
-1 of 396-

OPEN AGENDA for the Meeting of 
Council

26 October 2023



ORDINARY COUNCIL 26 OCTOBER 2023

-2 of 396-

Dedicated to promoting the power of people, protection of community and 
respect for cultural diversity.

Djambarrpuyŋu

Dhuwandja dhäwu dhipuŋur EARC-ŋur bukmakku yolŋuw mala nhämunha limurr ga nhina wäŋakurr 
malaŋuwurr buku-ḻiwmaram:

 limurr dhu räl-manapanmirr ganydjarrwu limurruŋgalaŋaw rur’maranharaw,
 ga dharray walŋaw,
 ga ŋayaŋu-ḏapmaranhamirr bukmak bala-räli’yunmirr.

 Dhaŋu

Dhaŋum dhäwu EARC-ŋur bukmakku yolŋuwu warrawu nhämunha ŋalma yaka nyena 
ŋayambalmurru buku-ḻiw’yuman:

 ŋalma ŋarru räal-manapanmi ganydjarrwu ṉakanhaminyarawu ŋalmaliŋguwaywuru,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthumanmi bukmak bala-räli’yunmi.

 

Anindilyakwa

Warna East Arnhem Shire narringandena-ma wurrarrubuda warnamalya, karridirrakina-ma ababurna-
langwa community akwa kuwerrukwulina-yada ngakwurri-langwa culture.

 
Gumatj

Dhuwalanydja dhäwu EARC-ŋuru bukmakku yolŋuwu mala nhämunha ŋilimurru yukurra nhina 
wäŋakurru buku-ḻiw’yunmarama:

 ŋilimurru yurru räl-manapanmirri ganydjarrwu gaŋga’thinyarawu ŋilimurruŋgalaŋawu,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthunmaranhamirri bukmak bala-lili’yunmirri.

 

Marraŋu

Dhuwanydji dhäwu barraŋga’yun EARC-ŋur bukmakku yolŋuw yukurr buku-ḻiw’maram wäŋa miṯtji 
malanynha:

 Dalimurr wurruku räl-manapanmirr djäk ganydjarrwu ŋalimurruŋgalaŋaw
 Gaŋgathinyamaranharaw woṉḏaŋarrgunharaw,
 Ga djäga walŋaw,
 Ga ŋayaŋu-ḏapmaranhamirr ŋalimurr wurruku bukmak bala-räli’yunmirr.

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and Torres Strait 
Islander languages are strong, supported and flourishing and it is standard practice for reports to be 
considered, discussed and debated in the traditional dialects of the East Arnhem region, Yolngu Matha 
or Anindilyakwan.
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EAST ARNHEM REGIONAL COUNCIL

Notice is hereby given that a Meeting of the East Arnhem Regional Council will be held at the 
Nhulunbuy offices on Thursday 26 October 2023 at 9:00 am.

Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au and 
can be viewed at the Councils public office.

Dale Keehne
Chief Executive Officer

 Anindilyakwa Ward
▪ Constantine MAMARIKA
▪ Lionel JARAGBA

Birr Rawarrang Ward
▪ Jason MIRRITJAWUY
▪ Robert YAWARNGU

Gumurr Gattjirrk Ward
▪ Lapulung DHAMARRANDJI
▪ Joe DJAKALA

Gumurr Marthakal Ward
▪ Evelyna DHAMARRANDJI
▪ David DJALANGI
▪ Kaye THURLOW

Gumurr Miwatj Ward
▪ Banambi WUNUNGMURRA
▪ Wesley DHAMARRANDJI
▪ Marrpalawuy MARIKA

Gummurr Miyarrka Ward
▪ Bandi Bandi WUNUNGMURRA
▪ Bobby WUNUNGMURRA

Dial-in Details:

Join on your computer or mobile app
Click here to join Video Conference Meeting
Or call in (audio only)
Dial the Conference# 02 8318 0005
Meeting ID: 369 931 290#

http://www.eastarnhem.nt.gov.au/
https://teams.microsoft.com/l/meetup-join/19:meeting_YzNjZGEwZjItM2I1OS00YjM3LTgwNWUtOGViNWM0M2Q3OWNl%40thread.v2/0?context=%7b%22Tid%22:%22fba3b95d-4042-4aba-9278-fad6420823f5%22%2c%22Oid%22:%22baeb9aa6-606d-423a-b0c7-8772b04ec8f6%22%7d
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Schedule 1      Code of conduct

1   Honesty and integrity
A member must act honestly and with integrity in performing official functions.

2   Care and diligence
A member must act with reasonable care and diligence in performing official functions.

3   Courtesy
A member must act with courtesy towards other members, council staff, electors and members of the public.

4   Prohibition on bullying
A member must not bully another person in the course of performing official functions.

5   Conduct towards council staff
A member must not direct, reprimand, or interfere in the management of council staff.

6    Respect for cultural diversity and culture
6.1   A member must respect cultural diversity and must not therefore discriminate against others, or the opinions 
of others, on the ground of their cultural background.

6.2   A member must act with respect for cultural beliefs and practices in relation to other members, council staff, 
electors and members of the public.

7    Conflict of interest
7.1   A member must avoid any conflict of interest, whether actual or perceived, when undertaking official functions 
and responsibilities.

7.2   If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.

8    Respect for confidences
8.1   A member must respect the confidentiality of information obtained in confidence in the member's official 
capacity.

8.2   A member must not make improper use of confidential information obtained in an official capacity to gain a 
private benefit or to cause harm to another.

9     Gifts
9.1   A member must not solicit, encourage or accept gifts or private benefits from any person who might have an 
interest in obtaining a benefit from the council.

9.2   A member must not accept a gift from a person that is given in relation to the person's interest in obtaining a 
benefit from the council.

10   Accountability
A member must be prepared at all times to account for the member's performance as a member and the member's 
use of council resources.

11   Interests of municipality, region or shire to be paramount
11.1  A member must act in what the member genuinely believes to be the best interests of the municipality, region 
or shire.

11.2  In particular, a member must seek to ensure that the member's decisions and actions are based on an honest, 
reasonable and properly informed judgment about what best advances the best interests of the municipality, region 
or shire.

12    Training
A member must undertake relevant training in good faith.
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1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

1.1 Opening of Meeting

The Chair may wish to open the meeting with a prayer.
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1.2 Attendance

MEETING ESTABLISHMENT

1.2 Attendance 
 
 
RECOMMENDATION:

That Council:

(a) Notes the absence of  Cr Evelyna Dhamarrandji
(b) Notes the apology received from Cr Evelyna Dhamarrandji>
(c) Notes <> are absent with permission of the Council.
(d) Determines <> are absent without permission of the Council under Section 

47(1) (0) of the Act.

SUMMARY:

This report is to table, for the Councils record, any absences or apologies. Council need to 
make a decision on whether absences are granted permission.  Any request for a leave of 
absence received can be considered. 

ATTACHMENTS:
Nil
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1.3 Declarations of Interest

MEETING ESTABLISHMENT

1.3 Declarations of Interest

RECOMMENDATION:

That Council notes the Conflict of Interest and Related Parties Register.

SUMMARY:

Elected members are required to disclose an interest in a matter under consideration by 
Council.

GENERAL:

Sections 114 and 115 of the Local Government Act.

REGISTER:

The Declaration of Interest is attached within this report.

ATTACHMENTS:
1. Declaration of Interest September 2023 [1.3.1 - 1 page]



Declaration of Interest Register

Member's Names/ Families
Names Relationships Entity Name Connection to Entity Current or in the Past 5 Years

Banambi Wunungmurra
Miwatj Health Director

Kaye Thurlow

Northern Territory Place Names Committee Member

David Djalangi
R Guywanga Wife
Kenisha Gumbula Granddaughter NAAJA Employee
L Gumbula Granddaughter

Evelyna Dhamarrandji
Geoffrey Gurwanawuy Grandfather Arnhem Land Progress Association Director
Dassy Gondarra Grandmother Shepherdson College CLO

Lapulung Dhamarrandji

Manapan Furniture Board member

Rulku Milingimbi Hostel Committee Member
Gattjirrk Yolngu Corporation Director
ALPA Milingimbi Store Committee Member

Joe Djakala Brother East Arnhem Regional Council Elected Member

Jason Mirritjawuy
Ramingining ALPA CDP Supervisor

Marrpalawuy Marika

Dilak - Yothu Yindi
Laynhapuy Housing Sub Com
ARDS working on a project.
Yirrkala Miyalk Rangers Cultural Advisor working part time.

Bobby Wunungmurra

Bobby Wunungmurra LGANT, Northern Land Council Executive Member,
Director

Bobby Wunungmurra Aboriginals Benefit Account Advisory
Committee Committee member

Micky Wunungmurra  Brother Arnhem Land Progress Association Director

Bandi Bandi Wunungmurra  Brother Yolngu Business Enterprise (2), EARC Director, Elected
Member

Constantine Mamarika

Groote Eylandt Bickerton Island Enterprise Director

Anindilyakwa Rangers Employee

Robert Yawarngu
ALPA Director

Bandi Bandi Wunungmurra

Bandi Bandi Wunungmurra Yolngu Business Enterprise Director

Micky Wunungmurra Brother Arnhem Land Progress Association Director

Bobby Wunungmurra Brother Northern Land Council, LGANT, EARC
Director / Executive
Member / Elected
Member

Joe Djakala
Lapulung Dhamarrandji Brother East Arnhem Regional Council President

 Wesley Dhamarrandji
Wesley Dhamarrandji Yolngu Business Enterprise Board Member Current

Wesley Dhamarrandji Laynhapuy Homelands Aboriginal
Corporation Board Member

 Lionel Jaragba
Lionel Jaragba Groote Aqua Aboriginal Corporation Director Current

Lionel Jaragba Groote Holdings Aboriginal Corporation Director Current

Lionel Jaragba Angabunumanja Aboriginal Corporation Director Current

Lionel Jaragba Warningakalinga  Aboriginal Corporation Director Current

Lionel Jaragba Annindilyakwa Land Council Director Current
Lionel Jaragba East Arnhem land trust Director Current

Lionel Jaragba Anindilyakwa Royality Aboriginal
Corporation Director Current

Lionel Jaragba Anindilyakwa Advancement Aboriginal
Corporation Director Current
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1.4 Previous Council Minutes

MEETING ESTABLISHMENT

1.4 Previous Council Minutes

 RECOMMENDATION 
 
That Council approves the minutes of the previous Council Meeting held on 31 
August 2023.

 
  
ATTACHMENTS:
1. Ordinary Council 2023 08 31 2129 Minutes [1.4.1 - 16 pages]
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Mission
East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE ORDINARY 
MEETING OF COUNCIL

31 August 2023
Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwan.
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MINUTES OF THE ORDINARY MEETING HELD IN MILIMNGIMBI ON THURSDAY,  
31 AUGUST 2023 AT 9AM

- 2 -

MEETING OPENING

In Attendance: 

In the Chair Councillor Wesley Dhamarrandji until President Lapulung Dhamarrandji 
assumed Chair at 11.03am, Councillor Evelyna Dhamarrandji joined at 9.39am (via 
video), Councillor Jason Mirritjawuy, Councillor David Djalangi, Councillor 
Constantine Mamarika,  Councillor Banambi Wunungmurra, Councillor Kaye 
Thurlow, Councillor Bandi Bandi Wunungmurra, Councillor Marrpalawuy Marika, 
Councillor Joe Djakala joined at 11.48am (via telephone). 

East Arnhem Regional Council Officers:

Dale Keehne – CEO. 
Shane Marshall  –  Director Technical and Infrastructure Services. 
Michael Freeman – Manager Corporate Services (via video).
Peter Dunkley – Regional Manager Youth, Sport & Recreation.
Shannon Cervini  – Council Operations Manager. 

Minute Taker – Wendy Brook Executive Assistant to the CEO.

Observer:

Chloe Irlam – Governance and Compliance Officer.

Meeting Opened at 9.18am.

Attendance

Cr Banambi Wunungmurra left the meeting at 09:45am.
Cr Banambi Wunungmurra returned to the meeting at 10.05am.
Cr Marrpalawuy Marika left the meeting, the time being 11:24am.
Cr Marrpalawuy Marika returned to the meeting, the time being 11:26am.
Cr. Banambi Wunungmurra left the meeting at 11.43am.
Cr. Evelyna Dhamarrandji left the meeting at 12.15pm.
Cr Kaye Thurlow left the meeting, the time being 12:26pm.
Cr Kaye Thurlow returned to the meeting, the time being 12:28pm.
Cr Wesley Dhamarrandji left the meeting, the time being 12:34pm.
Cr Wesley Dhamarrandji returned to the meeting, the time being 12:37pm.
Cr Joe Djakala left the meeting at 12.43pm.
Cr Evelyna Dhamarrandji returned to the meeting at 1.17pm during lunch break.   
Cr Wesley Dhamarrandji joined the meeting at 1.31pm after meeting resumed from lunch.
Cr Marrpalawuy Marika left the meeting, the time being 01:59pm.
Cr. Marrpalawuy Marika returned to the meeting at 2.03pm.
Cr. Jason left the meeting at 3.09pm.
Cr. Jason returned to the meeting at 3.11pm.
Cr. Wesley Dhamarrandji left the meeting at 3.15pm.
Cr. Wesley Dhamarrandji returned to the meeting at 3.18pm.
Cr. Evelyna Dhamarrandji left the meeting at 3.48pm. 

ORDINARY COUNCIL 26 OCTOBER 2023

-13 of 396-
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2.1 ELECTED MEMBERS ATTENDANCE AND RESIGNATION
SUMMARY

This report is also to table, for the Council’s record, any absences, apologies and requests 
for leave of absence received from the Council Members and what absences that the 
Council gives permission for.

GENERAL

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

084/2023 RESOLVED (Kaye Thurlow/Constantine Mamarika)

That Council: 
(a) Notes the absence of Councillor Robert Yawarngu, Councillor Bobby  

Wunungmurra and Deputy President Lionel Jaragba.
(b) Notes the apologies received from Councillor Robert Yawarngu, Councillor 

Bobby Wunungmurra and Deputy President Lionel Jaragba.
(c) Notes Councillor Robert Yawarngu, Councillor Bobby Wunungmurra and Deputy 

President Lionel Jaragba, are absent with permission of the Council.
(d)     Notes Wesley Dhamarrandji will perform duties of Chair until President 

Lapulung Dhamarrandji arrives at the meeting.

MOTION MOVE TO BREAK AT 9.24AM
085/2023 RESOLVED (Jason Mirritjawuy/Bandi Bandi Wunungmurra)

MOTION MEEETING RESUMED AT 9.52AM
086/2023 RESOLVED (Kaye Thurlow/Constantine Mamarika)

Declaration of Registered Interest Register

3.1 DECLARATION OF REGISTERED INTEREST
SUMMARY

Elected Members are required to disclose an interest in a matter under consideration by 
Council at a meeting of the Council.

087/2023 RESOLVED (Kaye Thurlow/Constantine Mamarika)

That Council notes the Conflict of Interest and Related Parties Register. 
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Previous Council Minutes

4.1 MINUTES OF THE COUNCIL MEETING HELD 29 JUNE 2023.
088/2023 RESOLVED (Kaye Thurlow/Bandi Bandi Wunungmurra)

That the minutes be taken as read and accepted as a true record of the meeting.

MOTION MOVE TO CONFIDENTIAL AT 9.55AM 
089/2023 RESOLVED (David Djalangi/Kaye Thurlow)

MOTION ORDINARY MEETING RESUMED AT 10.40AM
090/2023 RESOLVED (David Djalangi/Constantine Mamarika)

MOTION MOVE TO BREAK AT 10.42AM
091/2023 RESOLVED (Kaye Thurlow/Constantine Mamarika)

MOTION RESUME MEETING AT 11.22AM
092/2023 RESOLVED (Constantine Mamarika/Wesley Dhamarrandji)

CHIEF EXECUTIVE OFFICER REPORTS

6.1 PRESIDENT'S REPORT

093/2023 RESOLVED (Wesley Dhamarrandji/Constantine Mamarika)

That Council notes the President’s Report. 

6.2 CEO REPORT
SUMMARY:

This is a report of the key broad issues since the last report to the Council, in addition to 
those covered in other parts of the agenda. 

094/2023 RESOLVED (Wesley Dhamarrandji/Kaye Thurlow)

That Council:

(a) Notes the CEO report.

  (b)   Instructs the CEO to contact the Chief Minister of the Northern Territory to 
inform her that East Arnhem Regional Council requires immediate action on 
clarifying the kava and alcohol situation.  
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6.3 YOUTH JUSTICE, LAW, ORDER AND SUPPORT
SUMMARY

Council is asked to consider and decide on useful ways to help deal with the challenges of 
youth justice, law and order and support.

095/2023 RESOLVED (Jason Mirritjawuy/Constantine Mamarika)

That Council endorses the following actions to help address issues with youth 
justice, law and order across East Arnhem Land:

(a) Calls on the Northern Territory Government for an increase in policing and an 
increase in Aboriginal Liaison Officers.

(b) Calls for the establishment of a Justice and Mediation Committee in each 
community similar to established functions in areas of Northern Queensland and 
Yulgal Mangi and Ngkurr. 

(c) Calls on urgent funding for Community CCTV and monitoring for Community 
Safety and include active monitoring.  

(d) Calls for the increased reporting by community members and local organisations 
of crime, and for further work to assess how to break down barriers to do this.

(e) Calls for street lights to be repaired and new lights installed where needed, to 
improve community safety. 

(f) Calls for an increase in funding for Youth Sport and Recreation activities and 
Community Leaders to do more cultural activities for young people, for more 
engagement of young people.

(g) Calls for the creation of in-community facilities and programs to provide effective 
and coordinated engagement and support of young offenders, to provide them a 
pathway out of incarceration, and into a healthy life, training and employment. 

(h) Include the following range of points made by Councillors and Local Authority 
Member representatives from across East Arnhem Land in correspondence on 
this important issue.

Need support, to get off VSA, drugs, alcohol, deal with trauma, sport and rec, training and jobs 
– but need to stay at the facility, or go back to detention or jail.

Links to building a stronger CDP.

Need to include support for much higher school attendance, and stronger Rapirri, and have a 
real voice for the cultural leaders.  Continue progress of NT judge connecting with authority of 
cultural leaders in Ramingining to take charge of young people in trouble.

Need to support parents to find ways to raise their kids strong, encourage the Government to 
reintroduce a program similar to the Federal Government ASSPA program of the 1990’s and 
early 2000’s, to provide financial incentive for parents to encourage improved school 
attendance.  

 Control of mobile phones. 

Need for whole of government cooperation, with community, to make all this happen. 
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We need to find, to create another pathway. We need to work something out together. We are 
trying but we can do more. We are coming from two cultures, you need to listen to us.  

(i) Calls on the Independent Member for Mulka to meaningfully advocate for the 
above.

6.4 NATIONAL LOCAL ROADS AND TRANSPORT AND INFRASTRUCTURE 
CONGRESS

SUMMARY:

This report is for the purpose of obtaining approval of attendees at the National Roads and 
Transport and Infrastructure Congress. 

096/2023 RESOLVED (Wesley Dhamarrandji/Joe Djakala

That Council approves the following travel to attend the following meetings:

(a) Councillor Kaye Thurlow and Councillor Jason Mirritjawuy to attend the National 
Roads, Transport and Infrastructure Congress with Shane Marshall, to be held in 
Canberra 6 – 7 September.  Cost of travel to the Congress will be paid from  
Professional Development, with extra meeting allowance to be paid to the 
Councillors for the two days of the Congress. 

(b) The following Local Authority members to attend the Local Authority and Chair 
training to be held in Nhulunbuy on 6 September and be paid the equivalent of the 
Local Authority meeting allowance: Freddie Ganambarr, Lirrpiya Munungurr, 
Priscilla Yunupingu, Graham Maymuru, Joanne Baker, Maryanne Walsh, Murphy 
Yunupingu, Virginia Rripa and Nancy Gudaltji. 

TECHNICAL AND INFRASTRUCTURE SERVICES REPORTS

7.1 GUEST SPEAKERS - BODHI PASTOR-ELSEGOOD AND KARL HOWARD, CROSS 
CULTURAL CONSULTANTS.

SUMMARY

The purpose of the session was to provide information to the Council about the Waste Audit 
and seek support of the Draft Litter Plan. 

097/2023 RESOLVED (Wesley Dhamarrandji/Bandi Bandi Wunungmurra)

 That Council:

(a) Thanks the Guest Speakers for their presentation.

(b) Approves the draft Galiwinku Litter Strategy and implementation.

(c) Requests the key infrastructure element of the Strategy, the recycling and dispatch 
facility be re-consulted during the next community consultations conducted by the 
Northern Land Council in Galiwinku. 

(d) As part of the Strategy, call for all plastic takeaway food containers, straws and 
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utensils to be removed from sale or commercial usage within community locations.

(e) Adopt the Strategy model direction tailored to suit all community locations.

MOTION MOVE TO LUNCH AT 12.43PM
098/2023 RESOLVED (Lapulung Dhamarrandji/Constantine Mamarika/)

MOTION RETURN TO MEETING AT 1.27PM
099/2023 RESOLVED (David Djalangi/Kaye Thurlow)

7.2 TECHNICAL SERVICES AND INFRASTRUCTURE REPORT
SUMMARY

This report is tabled for the Council to provide program updates within the Technical and 
Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2022-2023 Annual Plan. 

100/2023 RESOLVED (Kaye Thurlow/David Djalangi)

That Council:

(a)  Notes the Technical & Infrastructure Services Report.

(b)  Calls for immediate rectification of the old Galiwinku Cemetery site behind Lot 127.

7.3 GALIWINKU - FIRE FIGHTING TRAILER
SUMMARY:

This report is tabled for Council regarding the purchase of a mobile firefighting trailer being 
requested by the community.

101/2023 RESOLVED (Kaye Thurlow/Wesley Dhamarrandji)

That Council approves the purchase of a firefighting trailer for Galiwinku, subject to 
the approval of the Galiwinku Local Authority, with a report to be tabled at the next 
meeting on 21 September.

7.4 2022-2023 WASTE AND RESOURCE MANAGEMENT GRANT PROGRAM
SUMMARY

Notice to acquit the 2021-22 Waste and Resource Management Grant for the 30 June 2023. 

102/2023 RESOLVED (Jason Mirritjawuy/Evelyna Dhamarrandji)

That Council resolve to accept that the expenditure shown of $0.00 dollars has been 
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actually incurred as at 30 June 2023. 

COMMUNITY DEVELOPMENT REPORTS

8.1 COMMUNITY DEVELOPMENT UPDATE
SUMMARY

This report is to provide information on the progress, successes, challenges and future 
opportunities of the Council’s Community Development Directorate.

103/2023 RESOLVED (Wesley Dhamarrandji/Marrpalawuy Marika)

That Council:
 
(a) Notes the Community Development Update.

(b) Requests reporting on the use of the Sobering Up Shelter to include numbers of  
community or homeland people that use the shelter, to support efforts to assist 
these people. 

8.2 ENGAGEMENT WITH DEPARTMENT OF SOCIAL SERVICES
SUMMARY

This report aims to seek direction and advice regarding the discussion point advocating for 
an increase in the frequency of social welfare payments in regions like East Arnhem. This 
discussion point was raised on 5 August 2023, during a meeting with Australian Government 
Officials.

104/2023 RESOLVED (Joe Djakala/Constantine Mamarika)

That Council:

(a) Notes the report.

(b) Supports the principle idea of the discussion point to be progressed using various 
means required with the Department of Social Services, with the aim of a trial 
being implemented in the East Arnhem region.

(c) Requests the Federal Government, as part of the suggested transition trial, 
considers investment in money management and current liability arrangements of 
participants, as part of any transition to alternate weekly payments. 

8.3 NT TRAINING AWARDS 2023
SUMMARY:

This report aims to inform Elected Members about the East Arnhem Regional Council's 
finalist nomination for the 2023 NT Training Awards. It also seeks to confirm Elected 
Member representation at the Gala Awards Dinner.
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105/2023 RESOLVED (Kaye Thurlow/Wesley Dhamarrandji)

 That Council:

(a) Notes the report.

(b) Requests formal correspondence be sent to the Aged & Disability staff to 
recognise this outstanding achievement, noting the significant impact 
implementation of the training model has had on staff achievement, competency 
and care levels to residents.

8.4 CHILD CARE EXPANSION PROGRAM - UPDATE
SUMMARY

This report is to provide information and confirm direction from the Elected Members on a 
proposed new Community Child Care Fund Restricted (CCCFR) expansion program that 
was discussed at the June and August Ordinary Council Meetings in 2022.

106/2023 RESOLVED (Constantine Mamarika/Wesley Dhamarrandji)

That Council:

(a) Notes the report.

(b) Supports the Council being a provider under the CCCFR expansion program to the 
Communities of Milingimbi & Gunyangara.

(c) Supports further negotiation with the Department of Education, Skills and 
Employment to implement the proposed service.

(d) Supports to enter into conversation with independent schools outside of the 
region, to further enhance the quality of the educational program that support 
Community needs. 

Corporate Services Reports

9.1 FINANCE AND HUMAN RESOURCES REPORT
SUMMARY

This report is tabled to the Council to provide the Finance and Human Resources Report for 
the period ended the 31 July 2023 for its approval.

107/2023 RESOLVED (Wesley Dhamarrandji/Constantine Mamarika)

That the Council approves the Finance and Human Resources Report for the period   
ended 31 July 2023.
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10.2 UNCONFIRMED MINUTES FROM LOCAL AUTHORITY AND COMMITTEE 
MEETINGS AND MEMBERSHIP

SUMMARY

This report provides to Council copies of minutes from Local Authority and Committee 
meetings. 

108/2023 RESOLVED (Wesley Dhamarrandji/Kaye Thurlow)

   That Council:

(a) Notes the unconfirmed minutes from the Local Authority and Special meetings.

(b) Accepts the nomination of Ganygulpa Dhurrkay as a member of Milingimbi Local   
Authority.

(c) Accepts the resignation of Don Wininba and Merrill Guyula as a members of their 
respective Local Authorities. 

MOTION MOVE TO BREAK AT 2:54PM
109/2023 RESOLVED (Kaye Thurlow/Constantine Mamarika)

MOTION MEETING RESUMED AT 3.08PM COUNCILOR WESLEY DHAMARRANDJI 
HAS TAKEN THE CHAIR IN LAPULUNG DHAMARRANDJI’S ABSENCE. 
110/2023 RESOLVED (David Djalangi/Constantine Mamarika)

10.3 LOCAL AUTHORITY ACTIONS - COUNCIL REVIEW AND ENDORSEMENT
SUMMARY

This report provides a summary list of actions arising from Local Authority meetings in each 
of the East Arnhem Regional Council communities.

111/2023 RESOLVED ( Lapulung Dhamarrandji /Wesley Dhamarrandji)

That Council:

(a) Endorses the actions included in the Local Authority Actions List as 
recommended by each Local Authority, or as amended.

(b) Approves the removal of completed actions as recommended by each Local 
Authority.

MOTION PRESIDENT LAPULUNG DHAMARRANDJI REJOINED MEETING AT 3.10PM
112/2023 RESOLVED (Wesley Dhamarrandji/Kaye Thurlow)
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Correspondence

16.1 CORRESPONDENCE REGISTER
DOCUMENT DETAILS REPORT

Incoming Correspondence

1789452 CDU - Congratulations to Kaye Thurlow AM - 16.06.2023

1786608 Department of Education - Amendments to Family Assistance Law - 09.06.2023

1795604 Final public messaging-Anindilaykwa region - 18.07.2023

1795605 Final public messaging-Yolngu region - 18.07.2023

1808971 Revised Guideline 1 Local Authorities.
1808968 Published Gazette S49 – Change name to prospective Groote Archipelago Regional 

Council
1810485 Letter from the Northern Territory Remuneration Tribunal – Reviews of Allowances for 

Members of Local Government Councils and Local Authorities.

Outgoing Correspondence

1788384 Implementation Plan for the Groote Archipelago Local Government - 04.07.2023

CEO Correspondence 

1774919 Letter from DIPL - Enhanced Development Assessment Forum - 05.06.2023

The report author does not have a conflict of interest to this matter (Section 179 of the Act).

113/2023 RESOLVED (Constantine Mamarika/Marrpalawuy Marika)

That Council notes the incoming and outgoing correspondence register.

   

DECISION TO MOVE TO CLOSED SESSION AT 9.55AM
RESOLVED (David Djalangi/Kaye Thurlow)

Members of the press and public be excluded from the meeting of the Closed Session and 
access to the correspondence and reports relating to the items considered during the course 
of the Closed Session be withheld. This action is taken in accordance with Section 99 of the 
Local Government Act, 2019 as the items lists come within the following provisions:- as 
detailed in the Confidential minutes. 

12.1 Local & Regional Decision Making and Voice - The report will be dealt with under 
Section 99 of the Local Government Act and Section 51 (c)(iv) of the Local 
Government (General) Regulations. It contains information that would, if publicly 
disclosed, be likely to prejudice the interests of council or some other person.

12.2 RFT2223.06 Supply of Garbage Compactors - The report will be dealt with under 
Section 99 of the Local Government Act and Section 51 (c)(i) of the Local Government 

ORDINARY COUNCIL 26 OCTOBER 2023

-22 of 396-



MINUTES OF THE ORDINARY MEETING HELD IN MILIMNGIMBI ON THURSDAY,  
31 AUGUST 2023 AT 9AM

- 12 -

(General) Regulations. It contains information that would, if publicly disclosed, be likely 
to cause commercial prejudice to, or confer an unfair commercial advantage on any 
person.

12.3 T23-203317.1 - Galiwinku - Gawa Access Road Gravel Resheeting - The report will 
be dealt with under Section 99 of the Local Government Act and Section 51 (c)(i) of 
the Local Government (General) Regulations. It contains information that would, if 
publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on any person.

12.4 CEO Performance Review for 2022-2023 and Appointment of the Facilitator for 
CEO Performance Review Committee - The report will be dealt with under Section 
99 of the Local Government Act and Section 51 (a) of the Local Government (General) 
Regulations. It contains information about the employment of a particular individual as 
a member of the staff or possible member of the staff of the council that could, if 
publicly disclosed, cause prejudice to the individual.

12.5 Fleet and Sales Report - The report will be dealt with under Section 99 of the Local 
Government Act and Section 51 (c)(i) of the Local Government (General) Regulations. 
It contains information that would, if publicly disclosed, be likely to cause commercial 
prejudice to, or confer an unfair commercial advantage on any person.

MOTION MOVE TO RETURN TO CONFIDENTIAL AT 3.55PM
114/2023 RESOLVED (Bandi Bandi Wunungmurra/Wesley Dhamarrandji)

MOTION RESUME ORDINARY MEETING AT 4.25PM 
115/2023 RESOLVED (Kaye Thurlow/Bandi Bandi Wunungmurra)

RESUMPTION OF MEETING
RECOMMENDATION:

That the decisions of Closed Session be noted as follows:- As noted in the Confidential 
Minutes.
 
GENERAL BUSINESS  
 
Note that the Executive Assistant and Community Operations Managers will ask each 
Councillor if they have anything they wish to raise at the next Council meeting. 

Councillor Kaye Thurlow provided a report to Council on a number of key issues detailed 
below:

This is a summary of a report I wish to make to the August 2023 Ordinary Meeting of EARC 
as one of the councillors representing Gumurr Marthakal Ward.Points.

Ward Points 

1. Since the last council meeting Galiwin’ku community has continued to experience much 
disruption to daily life, due to ongoing funeral business and a significant change or vacancies 
of EARC staff.
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2. Our July Local Authority meeting only had enough members attending to hold a 
provisional meeting, mainly due to funeral obligations for several LA members.

3. There is still areas of long grass in public areas, some in areas causing problems for 
motorists.

4. There are many street lights not working, especially along the main road to Buthan. While 
I did not do a full survey on last Saturday night, I counted 37 out of 104 street lights not 
working in the community. This included all 18 street lights along the main road to Buthan 
(12 electrical and 6 solar powered lights). I reported this at our June meeting but it appears 
nothing has been done.

5. I welcome the arrival last week of the road repair team and am hopeful this will result in 
much improved roads both in the community and also on the island.

6. As a result of many community members raising concerns about the NT government 
cutting down all the trees on lots where they plan to demolish houses, I have sent a 
complaint to Minister Uibo and several government officers. My main concern is that many 
mango trees have been destroyed as well as many large shade trees and it seems there was 
no community consultation before the trees were cut down. Another concern is that in a 
community with a significant housing shortage there seems to be no details available as to 
when the houses will be demolished and when the replacement houses will be ready for 
use.

7. Another concern I am in the process of raising with NT Government members and 
officers, is the handing over of several newly completed houses to Yolngu in the new 
housing area in Buthan while it is still a construction site. While it is great that people who 
have been waiting for ten years or more for a new house have finally moved in, moving into 
houses while other houses are still being built poses a serious safety risk, especially to 
children who are living in the new houses. 

8. I was really proud of the chance that we had to speak to the group of NTG and Australian 
government senior public servants during the Garma Festival, even though I personally had 
to miss most of the meeting due to plane charter issues. Congratulations to all the staff who 
were involved in the arrangements, especially Dale.

9. I am looking forward to attending the National Local Roads and Transport Congress in 
Canberra in September.

Trees Cut Down, Galiwinku Houses for Demolition in July 2023.

In July 2023 several houses in Galiwin’ku, under Section 19 leases with the NT Territory 
Housing Corporation, were under a demolition order when all the trees on the lots of 
these houses were cut down. 

Local community residents were given no warning of the plan to cut down the trees. 
Many of the trees were large fully grown trees that were more than thirty years old. 
Some were mango trees that produce a large amount of fruit each year. Others were 
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significant shade trees and one was a unique huge white bark gum tree that withstood 
several cyclones of varying strength with hardly losing a branch during the cyclones.  

The action of cutting down these trees has caused many local residents to question why 
this action was taken without any community consultation. They also question how long 
it will be before the houses are demolished and replaced.  

Currently there is severe overcrowding in the community due to a housing shortage.  So 
any demolition of housing without immediate plans to replace every demolished house is 
making this housing situation even more critical. 

Lot 132 

Lot 145

Lot 147
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Lot 152

 

Lot 190

Safety Risks for Galiwin’ku Tenants Who Have Been Moved into New Houses in Buthan in 
July 2023 

In July 2023 tenants were moved into four newly completed houses in the Buthan sub-
division where Bukmak Constructions have been working for more than a year now. 

While it is exciting that people have been moved into new houses, concerns have been 
raised by several community people regarding safety risks for those tenants, especially 
young children. The houses are still part of the ongoing construction site. These pictures 
were taken soon after the tenants were moved into lots 618, 619, 620 and 621. This photo 
shows the house at lot 621 but in the foreground to the right is the construction site fence 
around the uncompleted house at lot 622. 

While it may be that the work still being carried out is fencing and other outside work, it is 
still a construction site, right next to where tenants are living. These are houses at lots 621 
and 620. At the cul-de-sac. 
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These are the houses at lots 618 and 619, These 2 pictures show the view from the cul-de-
sac looking towards the rest of the construction site and the only access road to the four 
newly occupied houses. 

While there are security fences around these houses, the road is still being used by 
construction workers as they access these buildings. People accessing the newly occupied 
houses have to use this road if they are driving or walking to and from the rest of the 
community. This is why people are concerned about safety risks, especially where children 
are involved. I am raising this matter on behalf of the whole community and well as the 
people who have spoken to me. 

Regards, 

Kaye 
Cr. Kaye Thurlow AM 
Lot 90 Galiwin’ku NT 0822 
emails: kaye.thurlow@eastarnhem.nt.gov.au thurlowkaye@bigpond.com 
phone: 0400 582 154

MEETING CLOSE

The meeting concluded at 4.38pm.

DATE OF NEXT MEETING

26 October 2023 

This page and the preceding  pages are the minutes of the Ordinary Meeting of Council held 
on Thursday, 31 August 2023 and are to be confirmed. 
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2.1 Submission to Remuneration Tribunal

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.1 Submission to Remuneration Tribunal
AUTHOR Michael Freeman (Corporate Services 

Manager)

RECOMMENDATION

That Council approve the submission to the Remuneration Tribunal.

SUMMARY:

The Remuneration Tribunal has invited Council to make a submission on the workings of the 
Determinations.

BACKGROUND:

The Determinations for elected member and Local Authority Member’s remuneration came 
into force on 1 July 2023.

Council has previously expressed views on the appropriateness of parts of the new rules.

The Remuneration Tribunal has now invited submissions before it issues updated rules.

REPORT STORY:

The attached draft submission captures the feedback from elected members on the topics of 
travel allowances, travel time, extra meeting coverage, vehicle allowances, superannuation, 
and lack of additional funding to cover the increased costs.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
1. Draft Submission to Tribunal [2.1.1 - 3 pages]
2. Letter from Northern Territory Remuneration Tribunal [2.1.2 - 1 page]
3. report-determination-1-of-2023-local-government-councils [2.1.3 - 5 pages]
4. report-determination-1-of-2023-local-government-authorities [2.1.4 - 2 pages]



 

 

        East Arnhem Regional Council 
        7 Westal Street 
        Nhulunbuy NT 0800 
 
        27 October 2023  

     
Chair and Members 
Northern Territory Remuneration Tribunal 
ntremunerationtribunal@nt.gov.au 
 
Attention: Mr Michael Martin OAM 

The East Arnhem Regional Council (EARC) thanks the tribunal for the opportunity to comment 
upon the matter of Local Government Council and Local Authority members’ allowances. 

The current determinations came into effect for the 2023/24 financial year, and were 
accompanied at the same time by the repeal of Division 6 Allowances from the Local 
Government (General) Regulations 2021. 

Executive Summary 

Council requests that the Tribunal give more detailed consideration to the circumstances and 
practices of the Regional Councils. 

Extra Meeting Allowance and Travel 

The Local Government (General) Regulations 2021 contained a Division 6 Allowances sections 
65‐70. These have been repealed. The repealed legislation provided a framework for Council, 
by resolution, to adopt a policy that covered the type of extra meetings, and travel 
arrangements for attending extra meetings. 

The Determination does not provide such flexibility and consideration of these matters. 

Council submits that the list of meetings contained within 4.1 of the Determination is limited in 
scope. In comparison to the list in 4.1, the Council policy was: 

3.1 Types of extra meetings 

The extra meeting allowance may be paid in relation to attendance at the following types of 
meetings: 

(a) Special council meetings; 

(b) Council committee meetings; 

(c) Special council committees meetings; 

(d) Local authority meetings – if the ordinary council member is a member of the local 
authority; 

(e) Local Subsidiary / Council Controlled Entity established under the Local Government Act 
(if not paid by that entity); 

(f) Council workshops or briefings approved by resolution of council; 

(g) Meetings of external agencies or organisations to which council has formally appointed 
an Elected Member to represent the council by resolution of council. (if not paid by that 
organisation). These include: 
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 Yolngu Region LDM Working Group and Workshop 

 Groote Archipelago Working Group 

 Groote Archipelago Transition Committee 

 National General Assembly 

 Special Local Roads and Transport Congress 
 LGANT General Meeting 

(h) Each day of attendance at a Professional Development Course / Conference. 

Allowances cannot be claimed for attendance at Ordinary Council Meetings, social functions, 
civic events and constituency responsibilities. 

Items (e), (g) and (h) are no longer permitted in the definitions within the Determination, yet 
these are a normal part of Council business. 

The repealed Section 67 of the Regulations provided for the extra meeting allowance to be 
paid to cover the time commitment in travelling to a special meeting. This is no longer 
permitted. 

Within East Arnhem the travel distances are considerable, and are covered by air charters, 
paid by Council, to attend meetings. 

A Councillor is very likely to dedicate a whole day to attend a meeting, from catching a charter 
in the morning, attending a meeting, and catching a charter at the end of the day to return to 
community. With the repeal 67(3), this time commitment can no longer be remunerated. 

Council did ask for a definition of “activity” within Section 4.2 of the Determination as to 
whether “activity” included the time travelling, and was informed by the Local Government 
Department of the Chief Minister and Cabinet: 

The Determination of Allowances for Members of Local Councils (the Determination) provides 
that the Extra Meeting/Activity Allowance is for time attending a meeting/activity, and does not 
extend to time taken to travel to and from a meeting/activity. There is no allowance in the 
Determination that provides for time taken to travel to and from a meeting/activity. Therefore, 
adding time taken to travel to and from a meeting to a council extra meeting allowance policy 
would not be permissible under the Determination.  

Vehicle Allowance 

The Determination Section 6 Vehicle Allowance provides for travel mileage allowance to 
attend meetings. Within East Arnhem five of the nine communities are on islands. The 
mainland communities are also remote and not easily accessible by road all year. 

To ensure efficient use of time, Council utilises air charter arrangements to enable elected 
members to attend meetings. 

In the rare circumstances where a private vehicle is utilised, the type of vehicle, and the 
associated running costs of the vehicle are different from what would be utilised in Darwin 
compared to a remote community. Yet the mileage rate prescribed is the same for all 
locations. A simple comparison of the fuel price between Darwin and remote communities, 
and the availability and cost of servicing would indicate that a common rate is not equitable. 

Section 7 of the Determination contains clauses on the provision of a motor vehicle to a 
President. If, as is the case with East Arnhem Regional Council, a vehicle is not provided for the 
practical reason of being on islands, an allowance is paid as per 7.2. However, this is also not 
practical, as the President moving a vehicle from island to island is not sensible. This allowance 
needs further consideration.  
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           Local Authority Relationships 

Local Authorities are statutory entities associated with Regional Councils as an additional body 
to complement the governance and decision making across communities. 

Local Authority members, in addition to attending Local Authority meetings, also attend 
meetings with Council, and participate in meetings and functions similar to an elected 
member. 

The current Determination for Local Authorities contains no provisions for the payment of the 
equivalent of an extra meeting allowance for attendance in that range of activities. 

Superannuation 

There has been a long standing advocacy by Councils in the Northern Territory to include 
superannuation for elected members. This advocacy is repeated again. 

Professional Development 

The Local Government Act covers the full range of Councils, from Municipal to Regional to 
Community Councils. The obligations of elected members are the same, regardless of size. 
Therefore, it appears restrictive that the professional development allowance varies for the 
type of Council. 

Funding 

The increased level of payments contained within the Determination is supported. However, it 
is noted that a corresponding increase in operational funding by those entities responsible for 
the funding of Local Government was not provided, resulting in a reallocation away from other 
important community services.  

 

Yours faithfully, 

 

 

Lapulung Dhamarrandji 
President. 
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GPO Box 4396
DARWIN NT 0801

Mr Dale Keehne
Chief Executive Officer

East Am hem Regional Council

^ \*j^,

nil^
NORTHERN TERRITORY OF AUSTRALIA

Via email: Dale. Keehne eastamhem. nt. ov. au

REMUNERATION TRIBUNAL

Dear Mr Keehne

Pursuant to sections 7B(I) and 7E(I) of the Assembly Members and Statutory Officers
(Reinuneratibn and Other Entitlements) Act 2006, the Northern Territory Remuneration
Tribunal is conducting its inquiries on Local Government Council and Local Authority
members' allowances.

The Remuneration Tribunal encourages written submissions from Councils covering this
Inquiry, including any comments you wish the Tribunal to consider to be sent to
NTRemunerationTribunal nt. ov. au by 31 October 2023.

Please be advised that a similar letter has been sent to the President of the Council

inviting submissions and requesting the letter to be tabled at your next
Council Meeting.

The Remuneration Tribunal requests that you ensure all Councillors are provided with
this information. Individual Councillors may also consider putting in a submission.

The Tribunal will schedule a meeting with your Councillors and yourself either in person
or by Video Conference in October or November 2023. The Tribunal Secretariat will be
in touch with you to arrange this meeting.

Telephone: (08) 89996539

8999Please contact the Tribunal Secretariat on

NTRemunerationTribunal nt. ov au for any further queries.

Yours sincerely

,

MICHAEL MARTIN c-,",,
Chair

Northern Territory Remuneration Tribunal
I

) August 2023

6539 or via email
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2.2 Annual Report and Financials for 2022/23

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.2 Annual Report and Financials for 2022/23
AUTHOR Michael Freeman (Corporate Services Manager)

RECOMMENDATION

That Council:

(a) Receives the tabled Local Authority Project Funding certificates for 30 June 
2023 and the Waste Resource Management Grant for 2021/22.

(b) Receives the Audit Opinion from the external auditors Merit Partners.

(c) Authorises the CEO to approve minor editing to the Annual Report words prior    
to publishing.

(d) Adopts the 2022-23 Annual Report.

(e) Publish the report under Section 290 of the Local Government Act by the 
required date of 15 November 2023.

SUMMARY:

To table and adopt the Annual Report for 2022-23.

BACKGROUND:

The Local Government Act requires Council to prepare an Annual Plan for what activities and 
services it intends to carry out in the future year.
 
The same Act requires Council to prepare an Annual Report, which talks about what activities 
and services were actually carried out, and what the finances look like in carrying out those 
services.

REPORT STORY:

This report is to approve the Annual Report including Financial Statements for the year 1 July 
2022 to 30 June 2023.
 
An Audit Committee meeting was held on 12 October 2023 where a draft version was 
presented to the Committee for consideration. The committee also consulted with the external 
auditors and recommended to the Council the adoption of the financial statements.
 
The Annual Report must contain a statement from the Auditor concerning the financial 
statements.

The report must be given to the Minister of Local Government and made public before the 15 
November 2023.
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The Annual Report and Financial Statements are provided as an attachment to this agenda.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
1. Local Authority Project Funding Certification F Y 2023 [2.2.1 - 9 pages]
2. Wa RM Acquittal 2021-22 [2.2.2 - 1 page]
3. EARC - MDA F Y 2022-2023 [2.2.3 - 8 pages]
4. EARC Financial Statements No Audit Opinion [2.2.4 - 51 pages]
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East Arnhem Regional Council 
Acquittal of Waste and Resource Management (WaRM) grant     
2021-22 

 

File Number:  
 

Purpose of Grant: (Please detail the purpose in accordance to acceptable purposes detailed in the WaRM guidelines and as 
agreed by Council resolution) 
 

Waste Management Strategy attached:   ☐ N/A ☐ Yes ☐ No 
 

Purchases were in accordance with the Northern Territory Buy Local Plan: ☐ Yes ☐ No 
(If no please provide an explanation with this acquittal) 

 
INCOME AND EXPENDITURE ACQUITTAL FOR THE PERIOD ENDING 30 JUNE 2023 

Waste and Resource Management grant 2021-22  
$ 193,000.00 
(ex GST) 

Other income  

Total income $193,000.00 

Expenditure (Specify accounts and attach copies of ledger entries, invoices, photos, Waste 
Management Strategy if applicable ) 
     An ‘administration fee’ is not to be apportioned to the grant for acquittal purposes.  

Total Expenditure $190,046.00 

Surplus/(Deficit) $2,954 

IS THE PROJECT COMPLETE: ☐ Yes ☐ No  
 

We certify, in accordance with the conditions under which this grant was accepted, that the expenditure shown in this acquittal 
has been actually incurred and reports required to be submitted are in accordance with the stated purpose of this grant. 

Acquittal prepared by: ______________________________                             ______/______/______ 

Laid before the Council at a meeting held on______/______/______ Copy of minutes attached. 

CEO or CFO: ______________________________ ______/______/______ 
 

 
DEPARTMENTAL USE ONLY 

Grant amount correct:  ☐ Yes ☐ No 

Expenditure conforms to purpose:  ☐ Yes ☐ No 

Waste Management Strategy - copy supplied:  ☐ N/A ☐ Yes ☐ No 

Goods/Services – Bought from Territory Enterprise: ☐ Yes ☐ No 

Minutes checked:  ☐ Yes ☐ No 

Balance of funds to be acquitted: __________                      

Date next acquittal due: ______/______/______  

 

ACQUITTAL ACCEPTED:    ☐ Yes ☐ No 

Acquittal checked by:                                      ______________________________      ______/______/______ 
 

Celia Hill, Manager Grants Program 
    
____________________________                            

 ____/______/_____ 

 

DocuSign Envelope ID: D6344BAC-685B-4F12-806F-B268980067A3

Ritesh Parikh Aug-22-2023

Aug-23-2023
Dale Keehne
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OVERVIEW

FY 2023 ACTUAL PERFORMANCE VERSUS FINAL BUDGET

In the financial year 2023, the East Arnhem Regional Council achieved notable financial results, reflecting sound financial management

and a commitment to enhancing the well‐being of the community. The following management discussion and analysis will concentrate

on the Council's financial performance and position.

Management Discussion and Analysis 

Financial Year 2023

OPERATING REVENUE

Grants A 22,293,297 22,352,300 26,967,697 4,615,397

User Charges and Fees 8,076,883 8,253,365 7,774,216 (479,149)

Rates and Annual Charges 7,356,919 7,356,919 7,386,577 29,658

Interest Income B 379,166 463,894 1,265,118 801,224

Other Operating Revenues C 2,719,250 2,851,095 4,445,833 1,594,738

TOTAL OPERATING REVENUES 40,825,515 41,277,573 47,839,441 6,561,868

OPERATING EXPENSES

Employee Costs D 21,468,071 20,247,424 18,913,428 (1,333,996)

Materials and Contracts E 18,600,044 23,039,651 9,538,732 (13,500,919)

Elected Member Allowances 509,673 457,128 411,084 (46,044)

Elected Member Expenses -  465,288 478,045 12,757

Council Committee & LA Allowances 87,966 87,966 21,869 (66,097)

Depreciation and Amortisation F 3,521,018 3,646,328 4,384,411 738,083

Other Operating Expenses G 14,608,400 15,994,268 11,965,315 (4,028,953)

TOTAL OPERATING EXPENSES 58,795,173 63,938,053 45,712,884 (18,225,169)

OPERATING SURPLUS/(DEFICIT)  (17,969,657) (22,660,480) 2,126,557 24,787,037

Capital Grants Income 1,132,580 1,132,579 826,290 (306,289)

SURPLUS/(DEFICIT)  (16,837,077) (21,527,901) 2,952,847 24,480,748

Remove Non‐Cash Item

Less Non‐Cash Income H

Gift income C -  -  (1,700,000) (1,700,000)

Profit on sale of fixed assets -  -  (55,037) (55,037)

Gain on lease termination -  -  (7,140) (7,140)

Other non‐cash transactions -  -  (2,400) (2,400)

Add back Non‐Cash Expenses H

Depreciation and Amortisation F 3,521,018 3,646,328 4,384,411 738,083

Bad Debts Expense -  -  31,419 31,419

Impairment loss -  -  5,835 5,835

Increase in Trade and Other Payables -  -  1,984,382 1,984,382

Increase in Other Liabilities -  -  1,146,266 1,146,266

Other non‐cash transactions -  -  71,846 71,846

TOTAL NON‐CASH ITEMS 3,521,018 3,646,328 5,859,582 2,213,254

Note

Original 

Budget

$

Final 

Budget 

$

 Actual 

Performance

$

Variation 

between 

Final 

Budget and 

Actuals

$
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FY 2023 ACTUAL PERFORMANCE VERSUS FINAL BUDGET cont.

NOTES

A Grants YTD Actual higher than Budget

FY2023 includes financial assistance grants (general purpose and roads) for FY2024 of $5.63M 

received in advance. The Council did not receive Local Authority Project Funding of $1.09M due to unspent prior

years funding. The breakdown of lost funding by local authority is as per below table.

B Interest Income YTD Actual higher than Budget

C Other Operating Revenues YTD Actual higher than Budget

As part of the Australian Government program, the Council received $1.7M of gifted Gapuwiyak Youth centre from

the National Indigenous Australians Agency. 

Interest income also increased substantially ($1M) in comparison to last year actual and current year budget which was attributed 

to favourable market conditions and prudent financial management during the financial year.

TOTAL NON‐CASH ITEMS 3,521,018 3,646,328 5,859,582 2,213,254

Less Additional Outflows

Capital Expenditure I (14,764,124) (11,103,170) (3,410,108) 7,693,062

Carried Forward Revenue for FY2024 J -  (1,614,739) (6,131,057) (4,516,318)

Transfer to Reserves K (3,552,846) (3,017,476) (8,653,754) (5,636,278)

Repayment of lease liability L -  -  (447,749) (447,749)

Other Outflows H -  -  (11,382) (11,382)

TOTAL ADDITIONAL OUTFLOWS (18,316,969) (15,735,385) (18,654,050) (2,918,665)

NET SURPLUS DEFICIT (31,633,028) (33,616,958) (9,841,621) 23,775,337

Add Additional Inflows

Carried Forward Grants Revenue 7,508,103 7,783,665 7,789,926 6,261

Other Carried Forward Revenue 4,154,187 3,831,416 3,831,416 - 

Transfer from General Equity 50,000 50,000 -  (50,000)

Transfer from Reserves K 19,969,050 21,959,678 5,864,360 (16,095,318)

Proceeds from sale of assets L -  -  177,911 177,911

Decrease in Trade and Other Receivab H -  -  306,895 306,895

Decrease in Other Assets H -  -  890,125 890,125

TOTAL ADDITIONAL INFLOWS 31,681,340 33,624,759 18,860,633 (14,764,126)

NET OPERATING POSITION ‐ SURPLUS 48,312 7,801 9,019,012 9,011,211

Variation 

between 

Final 

Budget and 

Actuals

$
Note

Original 

Budget

$

Final 

Budget 

$

 Actual 

Performance

$

Local

Authority

Unspent funds >2 

years held by 

council $

Angurugu                         151,070 

Galiwin'ku                         255,434 

Gapuwiyak

(Lake Evella)
                        141,070 

Gunyangara                              8,854 

Milingimbi                         188,770 

Ramingining                         136,200 

Umbakumba                           97,767 

Yirrkala                         113,950 

TOTAL                     1,093,115 
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FY 2023 ACTUAL PERFORMANCE VERSUS FINAL BUDGET cont.

NOTES

D Employee Costs YTD Actual lower than Budget

E Materials and Contracts YTD Actual lower than Budget

The Council proudly paid over $18.91M to the employees that served the region. The employee targets that were most affected 

were Aged Care and Disability Services, Children and Family Services, Youth Sport and Recreation and Finance and Operating 

Services  where challenges faced included retention, attendance and attraction to work . Service disruptions and closures further 

impacted the end of year results.

Materials and contractors were underspent by $13.51M during the financial year compared to budget. Major underspend during 

the financial year was related to delayed projects for Building and Infrastructure  and Local Road Upgrade services. Delayed 

approval from the Northern Land Council and appropriate project staffing  impacted the Council's ability to carry projects.

Services Actual $M Budget $M Variance $M

Aged Care and Disability Services 3.62                4.21                (0.59)              

Corporate Services 1.72                1.97                (0.25)              

Youth, Sport and Recreation Services 1.88                2.10                (0.22)              

Children and Family Services 0.94                1.06                (0.12)              

Community Development 2.30                2.37                (0.07)              

Community Media 0.02                0.09                (0.07)              

Municipal Services 2.32                2.39                (0.07)              

Waste and Environmental Services 0.62                0.68                (0.07)              

Governance and CEO 0.38                0.43                (0.05)              

Visitor Accommodation 0.10                0.11                (0.01)              

Library Services 0.59                0.59                (0.01)              

Information Communication and Technology Services 0.14                0.14                (0.00)              

Local Road Maintenance & Traffic Management 0.15                0.15                0.00               

Fleet and Workshop Services 0.58                0.57                0.01               

Building and Infrastructure Services 1.15                1.11                0.04               

Veterinary and Animal Control Services 0.42                0.38                0.04               

Community Patrol and SUS Services 2.01                1.90                0.10               

Total 18.91              20.25              (1.33)              

Service Actual $M Budget $M Variance $M

100 ‐ Local Authorities 0.69                1.27                (0.58)              

107 ‐ Community Management ‐ Support 0.08                0.36                (0.28)              

108 ‐ Veterinary and Animal Control Services 0.07                0.10                (0.03)              

112 ‐ Fleet and Workshop Services Support 0.16                0.16                0.01               

114 ‐ Information Technology & Communications ‐ Support 0.57                0.50                0.07               

115 ‐ Library and Cultural Heritage 0.01                0.01                (0.00)              

116 ‐ Lighting for Public Safety 0.30                0.30                (0.00)              

118 ‐ Local Road Maintenance & Traffic Management 0.68                0.99                (0.31)              

119 ‐ Local Road Upgrade and Construction 2.48                7.02                (4.54)              

122 ‐ Council Buildings, Facilities and Fixed Assets ‐ Support 1.94                6.91                (4.97)              

129 ‐ Waste and Environmental Services 0.23                2.05                (1.82)              

139 ‐ Visitor Accommodation 0.05                0.05                (0.00)              

141 ‐ Aged and Disability Service 0.85                0.80                0.06               

145 ‐ Children and Family Services 0.17                0.22                (0.05)              

147 ‐ Community Safety 0.34                0.17                0.17               

152 ‐ Youth, Sport and Recreation Services 0.27                0.35                (0.08)              

156 ‐ Community Events 0.06                0.05                0.01               

157 ‐ Local Commercial Opportunities 0.00                0.00                (0.00)              

167 ‐ Financial & Operating Services ‐ Support 0.20                0.63                (0.43)              

168 ‐ Governance and CEO 0.16                0.35                (0.18)              

169 ‐ Municipal Services 0.22                0.78                (0.56)              

Total 9.56                23.07              (13.51)           
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FY 2023 ACTUAL PERFORMANCE VERSUS FINAL BUDGET cont.

F Depreciation and Amortisation YTD Actual higher than Budget

Actual includes year end adjustments on Right‐of‐Use lease and Airspace assets amortisation. 

G Other Operating Expenses YTD Actual lower than Budget

H Refer to note 11 of the annual financial statements.

I Capital Expenditure YTD Actual lower than Budget

Underspend purely associated with the delays of capital arrivals as part of the financial 2023 budget noting 

that the carry over expenditure from the financial year 2021 is still pending due to import and availability.

Location CAPEX $M

CAPEX 

Budget $M

Angurugu 0.16 1.0

Umbakumba 0.03 0.5

Milyakburra 0.05 0.5

Ramingining 0.49 1.0

Milingimbi 1.00 1.6

Gapuwiyak 0.10 1.0

Galiwinku 0.02 1.6

Yirrkala 0.05 1.0

Gunyangara 1.50 0.3

Nhulunbuy 0.00 2.6

Darwin 0.00 0.0

Total  3.41 11.10

J Refer to Note 21b of the notes to the financial statements for the listing of grants that will be carried

over to financial year 2024.

K Refer to Replacement and Contingency Reserves table.

L Refer to Statement of Cash Flows of the annual financial statements.

FY 2023 TOTAL EXPENDITURE FOR EACH COUNCIL COMMITTEE  AND LOCAL AUTHORITY

Lower than budget spending on training, professional development, waste collection, contribution/donation and assets below $5K 

purchases. No government levies paid as of June 2023.

Council Committee 

& LA Allowances 

$

Council Committee 

& LA Expenses

$

Total

$

Audit Committee                       9,832                             -                      9,832 

CEO Performance Review Committee                          720                           330                    1,050 

The Closing the Gap Committee                            -                               -                           -   

Finance Committee                       8,640                             -                      8,640 

LA ‐ Angurugu                                 836                                        ‐                                 836 

LA ‐ Umbakumba                                 813                                    731                            1,544 

LA ‐ Milyakburra                              2,792                                       79                            2,871 

LA ‐ Ramingining                              7,066                                        ‐                              7,066 

LA ‐ Milingimbi                              3,555                                    513                            4,068 

LA ‐ Gapuwiyak                              5,134                                    351                            5,485 

LA ‐ Galiwinku                           10,937                                       85                         11,022 

LA ‐ Yirrkala                              4,055                                 1,123                            5,178 

LA ‐ Gunyangara                              1,801                                 1,069                            2,870 

TOTAL 56,181 4,281 60,462
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FINANCIAL ANALYSIS OF REPORTS

PgeFY 2023 Results Overview ‐ in AUD Million FY 2023 FY 2022 Variance %

6 Total Operating Revenues 47.9 44.2 3.7 8.4%

6 Total Operating Expenses 45.6 43.0 2.6 6.0%

6 Total Non‐operating revenues (capital) 0.6 2.5 ‐1.9 ‐75.4%

6 Total Comprehensive Income i.e Net Surplus 3.0 3.7 ‐0.8 ‐20.6%

Capital Expenditures 3.4 2.8 0.6 20.7%

7 Total Assets 136.7 127.5 9.2 7.2%

7 Total Liabilities 22.3 18.7 3.6 19.4%

7 Net Assets/Equity 114.3 108.8 5.6 5.1%

7 Total Cash and Investments 55.9 49.6 6.3 12.7%

Total Operating revenue increased by $3.7M compared to previous financial year, however grants income decreased by $1.6M. Grants

represents 57% of the total Council revenue and has been the major income source for the Council. User charges and fees have

increased by 2% over FY 2022, however, NDIS revenue decreased by 42% due to staff turnover which affected outputs and recordables

during the intake period. Rates and annual charges have increased by 3% over FY 2022 and they are also in‐line with FY 2023 budget

and represents 16% of total revenue.

57%

16%

15%

9%

2.61%

FY 2023 Breakdown of Operating Revenues including Non‐Operating Revenues

Operational Grants

User Charges and Fees

Rates and Annual Charges

Other Operating Revenues

Interest

$48.5M

$0M

$5M

$10M

$15M

$20M

$25M

$30M

$35M

Operational 
Grants

User Charges 
and Fees

Rates and 
Annual 
Charges

Other 
Operating 
Revenues

Interest

FY 2022 FY 2023
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Capital spending during the year was $3.4M out of which $1.02M was spent on vehicles, plant and equipment. This was substantially

less ($1M) compared to budgeted $2M due to supply delays. $0.96M was spent on buildings which includes the construction of

Milingimbi Shed that was destroyed by fire. $0.18M was spent for fencing at Nhulunbuy Waste Management Facility and $0.15M was

spent for Angurugu waste management facility. Council spent $0.69M for the Local Authority Project Funding capital projects as

compared to budgeted $8.3M capital expenditures due to delays in projects attributed to pending land trust approvals and

consultation process.

Operating expenses which include employee costs, materials and contracts, interest charge and other operating expenses increased by 

$2.1M as compared to last year, however, actual spending was below budget by $20M.

FY 2023  Property, Plant & Equipment ‐ Additions during the year

Buildings* : $1,198,545

Infrastructure* : $866,576

Equipment : $43,682

Plant : $371,685

Motor Vehicles : $929,620

$3.4M

FY 2023  Property, Plant & Equipment ‐ Written Down Value
Buildings* : $50,400,106

Lands and Buildings (Nhulunbuy) : $4,040,000

Infrastructure* : $4,653,332

Equipment : $250,863

Plant : $2,516,252

Furniture and Fittings : $49,834

Motor Vehicles : $2,956,713

Landfill Airspace : $1,476,836

Right‐of‐Use Assets : $12,595,068

$78.9M

*includes works in progress

42%

27%

21%

10%

FY 2023 Breakdown of Operating Expenses

Employee Costs

Other Operating Expenses

Materials and Contracts

Depreciation and Amortisation

$45.6M

$0M

$2M

$4M

$6M

$8M

$10M

$12M

$14M

$16M

$18M

$20M

Employee Costs Materials and 
Contracts

Depreciation and 
Amortisation

Other Operating 
Expenses

FY 2022 FY 2023
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CASH

Council's closing Cash Balance at the end of the financial year was $55.9M, $5.2M of which is not specifically reserved.

CASH ‐  ‐ in AUD Million FY 2023 NON CURRENT ASSETS  FY 2023

Closing Cash Balance FY 2023 55.9 Balance (Less ROU and Airspace Assets) 65.3

Less  Unexpended Grants Carried into FY 2024 6.1 Less Revaluation Reserves 42.1

Less  Replacement and Contingency Reserves 35.3 Non Current Assets Carrying Value 23.2

Less  Income Received in Advance 3.8

Less  Other Carried Forward Revenue 0.0 EQUITY FY 2023

Cash Available before Liabilities 10.7 Closing Equity Balance FY 2023 114.3

Less  Asset Revaluation Reserve 42.1

OTHER CURRENT ASSETS & LIABILITIES FY 2023 Less  Unexpended Grants Carried ‐ FY 2024 6.1

Trade Receivable & Other Current Assets 1.6 Less Specific Reserves 35.3

Less  Payables & Other Liabilities 4.6 Less Income Received in Advance 3.8

Less  Bank Loan/Borrowing 0.0 Less Other Carried Forward Revenue 0.0

Less  Employee Provisions Current & Non Current 2.5 Net Equity 27.0

Net Other Liabilities/Payable ‐5.5

NET EQUITY FY 2023

Net Cash Available 5.2 Non Current Assets Carrying Value 23.2

Net Impact (Lease and Landfill) ‐0.8

Net Cash Available 5.2

Net Equity 27.6

EQUITY

PgeEQUITY ‐ in AUD Million 2022‐2023 2021‐2022 Variance %

7 Accumulated Surplus 30.9 29.0              1.8                  6.3%

7 Replacement and Contingency Reserves 35.3 32.5              2.8                  8.6%

7 Asset Revaluation Reserve 42.1 39.4              2.6                  6.6%

7 Unexpended Grants Reserve 6.1 7.8                 (1.7)                 ‐21.3%

TOTAL 114.3 108.8            5.6                  5.1%

Accumulated Surplus represents funds held for the purpose of funding Council's continuing operations, including operating and long

term capital requirements. This financial year's accumulated surplus decreased by $1.8M. Contributing to this was the transfer to

building reserve , unexpended projects carrry over and transfer to other reserves as per council resolution.

The Unexpended Grants Reserve balance as at 30th June 2023 is $6.6M, $2.83M of which relates to Local Authority Project Funding. A

breakdown of all the programs which make up these unexpended balances can be found in note 21b of the FY 2023 general purpose

financial statements. 

The Council's Replacement and Contingency reserves of $35.4M are established to provide for the future replacement and

development of fleet, waste management & cemetery facilities, roads and associated infrastructure, funds put aside for community

benefit, future electoral and disaster relief requirements. As at 30th June 2023, Council resolved to transfer unspent waste management

funds to Waste Management Reserve, unspent roads/untied funds to Roads Replacement Reserve, Unspent Building Infrastructure

funds to Bulidings Reserve,unspent Aged Care and Disability funds to Aged Care Reserve and unspent untied funds $0.9M allocated to

dedicated projects as carry over reserves. These projects include $0.3M for training, $.27M for IT systems project, $25K for Website &

Strategy, $.12M for Mural and $0.185M for community events. 
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A breakdown of Replacement and Contingency Reserves balances and movement is below:

Fleet Replacement 5.23 1.43 1.26 5.40             

Waste Management 3.05 1.37 0.97 3.45             

Roads Replacement 6.41 0.39 1.65 5.15             

Cemetery 0.76 0.00 0.03 0.74             

Building 4.08 3.54 0.85 6.77             

Public Area Infrastructure 3.70 0.06 0.00 3.76             

Election 0.10 0.05 0.03 0.12             

Disaster Contingency 0.50 0.00 0.00 0.50             

Community Benefit 3.08 0.09 0.24 2.93             

Aged and Disability  4.66 0.83 0.57 4.92             

Lot 128 Galiwinku 0.00 0.00 0.00 ‐               

Unexpended Allocated Projects 0.94 0.90 0.27 1.57             

TOTAL 32.5 8.65 5.86 35.3             

KEY PERFORMANCE INDICATORS

Council has adopted a set of financial key performance indicators as means of assessing its efficiency in achieving its objectives.

These are shown below:

Pge

Target 2022‐2023 2021‐2022 2020‐2021 2019‐2020 2018‐2019

52 0 ‐ 15% 4.9% 2.7% 6.7% 6.2% 9.5%

Target 2022‐2023 2021‐2022 2020‐2021 2019‐2020 2018‐2019

52 > 100% 92.6% 77.3% 91.7% 69.9% 386.9%

Interest Coverage Ratio

Target 2022‐2023 2021‐2022 2020‐2021 2019‐2020 2018‐2019

53 3 & above 5.4                 3.3                 7.3                 6.7                  66.3             

Target 2022‐2023 2021‐2022 2020‐2021 2019‐2020 2018‐2019

53 >1 7.9                 12.3              8.5                 7.1                  8.0                
This indicator is designed to provide information on the ability of Council to meet its short‐term financial obligations as 

they become due out of current assets.

Indicator

Transfer 

from Reserve 

FY 2023 

Closing 

Balance 

This indicator shows the extent of Council's ability to cover operating expenses from operating revenue.

Current Assets Ratio

This indicator is designed to determine how easily Council can pay interest on outstanding debt/loan.

Indicator

Indicator

Transfer 

to Reserve 

The calculation includes interest expense related to lease liabilities (AASB 16 ‐ Leases) and provision for landfill 

rehabilitation (AASB 137 Provisions).

Replacement and Contingency Reserves

FY 2022 

Opening 

Balance 

This indicator shows approximation of the extent to which assets managed by Council are being replaced as assets 

reach the end of their useful lives.

Asset Sustainability Ratio

Operating Surplus Ratio

Indicator
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East Arnhem Regional Council

Chief Executive Officer's Certificate

Dale Keehne

Chief Executive Officer

Date: 

- 5 -

(a) have been, to the best of my knowledge, information and belief, properly drawn up in accordance

with all applicable Australian Accounting Standards, the Local Government Act 2019 and the Local

Government (General) Regulations 2021 so as to present fairly the financial position of the Council and

the results for the year ended 30 June 2023; and

(b) are in accordance with the accounting policies and records of the Council.

I, Dale Keehne, Chief Executive Officer of the East Arnhem Regional Council, certify that the Annual

Financial Statements:
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East Arnhem Regional Council

Statement of Comprehensive Income

For the year ended 30 June 2023

Restated

2023 2022

Notes $ $

CONTINUING OPERATIONS

Operating Revenues

Operational Grants 3(a) 27,230,737 26,931,782

User Charges and Fees 3(b) 7,774,216 7,607,532

Rates and Annual Charges 3(c) 7,386,577 7,155,463

Other Operating Revenues 3(d) 4,267,923 2,363,052

Interest 3(e) 1,265,118 168,443

Total Operating Revenues 47,924,571 44,226,272

Operating Expenses

Employee Costs 4(a) (18,922,795) (17,295,520)

Materials and Contractors 4(b) (9,560,540) (10,108,920)

Depreciation and Amortisation 4(c) (4,384,411) (4,380,609)

Other Operating Expenses 4(d) (12,722,265) (11,232,671)

Total Operating Expenses (45,590,011) (43,017,720)

NET SURPLUS FOR THE YEAR

FROM CONTINUING OPERATIONS

Non-operational Grants 3(a) 563,250 2,493,339

Profit from Disposal of Assets 5 55,037 19,191

Loss on Disposal of Assets 5 -  (4,859)

NET SURPLUS 2,952,847 3,716,223

OTHER COMPREHENSIVE INCOME

Gain on Asset Revaluation 13(m) 2,622,380 459,645

TOTAL COMPREHENSIVE INCOME 5,575,227 4,175,868

The above Statement of Comprehensive Income should be read in conjunction 

with the accompanying notes.

- 6 -

1,208,5522,334,560

Items that will not be reclassified subsequently to profit or loss
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East Arnhem Regional Council

Statement of Financial Position

As at 30 June 2023

Restated

2023 2022

Notes $ $

CURRENT ASSETS

Cash and Cash Equivalents 6 55,928,382 49,610,262

Trade and Other Receivables 7 534,612 872,926

Other Current Assets 8(a) 1,068,663 1,958,788

TOTAL CURRENT ASSETS 57,531,657 52,441,976

NON-CURRENT ASSETS

Property, Plant and Equipment 9 78,559,542 74,579,736

Work In Progress 9 379,462 252,433

Other Non-Current Assets 8(b) 216,133 213,733

TOTAL NON-CURRENT ASSETS 79,155,137 75,045,902

TOTAL ASSETS 136,686,794 127,487,878

CURRENT LIABILITIES

Trade and Other Payables 10(a) 3,300,826 1,316,444

Other Current Liabilities 10(c) 1,262,523 116,257

Provisions 10(b) 2,408,405 2,449,212

Lease Liabilities 14 356,682 387,141

TOTAL CURRENT LIABILITIES 7,328,436 4,269,054

NON-CURRENT LIABILITIES

Lease Liabilities 14 12,938,271 12,305,310

Provisions 10(b) 2,072,135 2,140,789

TOTAL NON-CURRENT LIABILITIES 15,010,406 14,446,099

TOTAL LIABILITIES 22,338,842 18,715,153

NET ASSETS 114,347,952 108,772,725

EQUITY

Accumulated Surplus 30,850,594 29,028,270

Replacement and Contingency Reserves 13 35,304,335 32,514,943

Asset Revaluation Reserve 13 42,061,966 39,439,586

Unexpended Grants Reserve 12 6,131,057 7,789,926

TOTAL EQUITY 114,347,952 108,772,725

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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East Arnhem Regional Council

Statement of Working Capital

For the year ended 30 June 2023

2023 2022

Notes $ $

CURRENT ASSETS

Unrestricted Cash and Cash Equivalents 6 13,313,981 9,260,771

Trade and Other Receivables 7 534,612 872,926

Other Assets 8(a) 1,068,663 1,958,788

TOTAL CURRENT ASSETS 14,917,256 12,092,485

Less:

CURRENT LIABILITIES

Trade and Other Payables 10(a) 3,300,826 1,316,444

Provisions 10(b) 2,408,405 2,449,212

Other Liabilities 10(c) 614,501 71,635

TOTAL CURRENT LIABILITIES 6,323,732 3,837,291

NET CURRENT ASSETS (Working Capital) 8,593,524 8,255,194

CURRENT RATIO (this is the ratio of 

       current assets to current liabilities)                     2.36                     3.15 

The above Statement of Working Capital should be read in conjunction with the accompanying notes.

- 8 -
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East Arnhem Regional Council

Statement of Changes in Equity

For the year ended 30 June 2023

Replacement & 

Contingency 

Reserve

Unexpended 

Grants Reserve

Asset 

Revaluation 

Reserve

Accumulated 

Funds
Total

$ $ $ $ $

Balance at 1 July 2021 27,381,613 7,500,656 39,150,727 30,563,861 104,596,857

Net Effect of a Correction on Asset Revaluaton  (note 

1r)
-  -  (170,786) 170,786 -  

Restated Balance at 1 July 2021 27,381,613 7,500,656 38,979,941 30,734,647 104,596,857

Net surplus for the year (Restated) - - - 3,716,223 3,716,223

Gain on Asset Revaluation (Restated) - - 459,645 - 459,645

Total Comprehensive Income -  -  459,645 3,716,223 4,175,868

Transaction with Owners in their capacity as owners - - -  -  -  

Expended grants from previous year (Note 12) - (3,550,487) -  3,550,487 -  

Prior year unexpended grants repaid during the year 

(Note 12)
- (380,821) -  380,821 -  

Revenues in current year not expended (Note 12) - 4,226,218 -  (4,226,218) -  

Unexpended grants correction (Note 12) - (5,640) -  5,640 -  

Transfer of accumulated funds to replacement & 

contingency reserve (Note 13)
5,133,330 - -  (5,133,330) -  

5,133,330 289,270 -  (5,422,599) -  

Balance at 30 June 2022 32,514,943 7,789,926 39,439,586 29,028,270 108,772,725

Net suplus for the year -  -  -  2,952,847 2,952,847

Other Comprehensive Income -  -  -  -  -  

Total Comprehensive Income -  -  -  2,952,847 2,952,847

Transaction with Owners in their capacity as owners - - - - -

Asset Revaluation Adjustment (Note 13) - -  2,622,380 -  2,622,380

Expended grants from previous year (Note 12) - (4,603,960) - 4,603,960 -  

Prior year unexpended grants repaid during the year 

(Note 12)
- (533,698) - 533,698 -  

Revenues in current year not expended (Note 12) - 3,478,789 - (3,478,789) -  

Transfer of accumulated funds to replacement & 

contingency reserve (Note 13)
2,789,392 -  - (2,789,392) -  

2,789,392 (1,658,869) 2,622,380 (1,130,523) 2,622,380

Balance at 30 June 2023 35,304,335 6,131,057 42,061,966 30,850,594 114,347,952

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.

- 9 -
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East Arnhem Regional Council

Statement of Cash Flows

For the year ended 30 June 2023

2023 2022

Note $ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts:

Grants and contributions 28,510,759 28,704,843

Receipts from rates and annual charges 7,355,158 7,110,683

Other operating receipts 12,023,275 10,242,936

Interest received 1,265,118 168,443

Payments:

Payments to employees (19,016,204) (17,425,151)

Payments to suppliers & customers (20,140,040) (21,827,267)

Net cash provided by operating activities 11 9,998,066 6,974,487

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts:

Proceeds from sale of assets 177,911 33,395

Payments:

Acquisition of property, plant & equipment 9 (3,410,108) (2,824,184)

Net cash used in investing activities (3,232,197) (2,790,789)

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of commercial bill -  (1,185,000)

Repayment of lease liability (447,749) (337,972)

Net cash used in financing activities (447,749) (1,522,972)

Net increase in cash held 6,318,120 2,660,726

Cash at beginning of reporting period 49,610,262 46,949,536

Cash at end of reporting period 11 55,928,382 49,610,262

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.

- 10 -

ORDINARY COUNCIL 26 OCTOBER 2023

-70 of 396-



East Arnhem Regional Council East Arnhem Regional Council

Notes to the Financial Statements Notes to the Financial Statements

For the year ended 30 June 2023 For the year ended 30 June 2023

1. Summary of accounting policies

- 11 - - 12 -

The East Arnhem Regional Council (the “Council” or “EARC”) was

formed on 1 July 2008 as an amalgamation of nine communities:

• Galiwinku

• Gapuwiyak

• Gunyangara

• Milingimbi

• Ramingining

• Yirrkala

• Umbakumba

• Angurugu

• Milyakburra

The purpose of this financial report is to provide users with

information about the stewardship of the Council and

accountability for the resources entrusted to it, information about

the financial position, performance and cash flows of the Council. 

This note sets out the principal accounting policies adopted in the

preparation of the financial statements by Council as set out below.

The Local Government Reporting Entity

East Arnhem Regional Council is established under the Northern 

Territory Local Government Act and has its principal place of business

at 7 Westal Street , Nhulunbuy, Northern Territory, Australia.

These financial statements include all businesses through which

Council controls resources to carry on its functions. In the process of

reporting on the Council as a single unit, all transactions and balances

between functional areas and controlled entities have been

eliminated. A summary of contributions to the operating result and

net assets by function is provided at note 2(a).

Basis of Accounting

Statement of Compliance

This financial report is a general purpose financial report that has been

prepared in accordance with Australian Accounting Standards and

Interpretations, the requirements of the Northern Territory Local

Government Act 2019 , the Local Government (General) Regulations 

and other authoritative pronouncements of the Australian Accounting

Standards Board.

Adoption of New and Revised Accounting Standards

The Council has not early adopted any other standard, interpretation

or amendment that has been issued but is not yet effective.
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East Arnhem Regional Council East Arnhem Regional Council

Notes to the Financial Statements Notes to the Financial Statements

For the year ended 30 June 2023 For the year ended 30 June 2023

b. Income Recognition

a. Basis of preparation

- 12 - - 13 -

Significant accounting policies

Accounting policies are selected and applied in a manner which

ensures that the resulting financial information satisfies the

concepts of relevance and reliability, thereby ensuring that the

substance of the underlying transactions or other events is

reported.

The accounting policies adopted for the reporting period are

consistent with those of the previous reporting period except

where otherwise indicated.

The following significant accounting policies have been adopted in

the preparation and presentation of the financial report:

The financial report has been prepared on the accrual basis and

based on historical cost, except for the revaluation of certain non-

current assets and financial instruments. Cost is based on the fair

values of the consideration given in exchange for assets. All

amounts are presented in Australian dollars, unless otherwise

noted.

The Council is a not for profit entity for financial reporting

purposes under Australian Accounting Standards.

The Council recognises revenue under AASB 1058 Income of Not-

for-Profit Entities (AASB 1058) or AASB 15 Revenue from Contracts

with Customers (AASB 15) when appropriate.

In cases where there is an ‘enforceable’ contract with a customer

with ‘sufficiently specific’ performance obligations, the transaction

is accounted for under AASB 15 where income is recognised when

(or as) the performance obligations are satisfied (i.e. when it

transfers control of a product or service to a customer). Revenue is

measured based on the consideration to which the Council expects

to be entitled in a contract with a customer.

In other cases, AASB 1058 applies when a not for profit (NFP)

entity enters into transactions where the consideration to acquire

an asset is significantly less than the fair value of the asset

principally to enable the entity to further its objectives. The excess

of the asset recognised (at fair value) over any ‘related amounts’ is

recognised as income immediately, except in the case where a

financial asset has been received to enable the Council to acquire

or construct a recognisable non-financial asset that is to be

controlled by the council. In this case, the council recognises the

excess as a liability that is recognised over time in profit and loss

when (or as) the Council satisfies its obligations under the transfer.
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East Arnhem Regional Council East Arnhem Regional Council

Notes to the Financial Statements Notes to the Financial Statements

For the year ended 30 June 2023 For the year ended 30 June 2023

c. Cash and Cash Equivalents

d. Financial Instruments

- 13 - - 14 -

Construction Contracts

Construction works undertaken by Council for third parties are

generally on an agency basis where the third party reimburses

Council for actual costs incurred, and usually do not extend

beyond the reporting period. Reimbursements not received are

recognised as receivables and reimbursements received in

advance are recognised as “payments received in advance”.

For works undertaken on a fixed price contract basis, revenues are

recognised over time using the input method, with costs incurred

compared to total expected costs used as a measure of progress.

When it is probable that total contract costs will exceed total

contract revenue, the expected loss is recognised as an expense

immediately.

Cash and cash equivalents include cash on hand, deposits held at

call with financial institutions, other short term, highly liquid

investments that are readily convertible to known amounts of

cash and which are subject to insignificant risk of changes in value.

A financial instrument is recognised if the Council becomes a party

to the contractual provisions of the instrument. Financial assets

are recognised at trade date (less impairment). Financial assets

are derecognised if the Council transfers the financial asset to

another party without retaining control or substantially all risks

and rewards of the asset. Financial liabilities are derecognised if

the Council's obligations specified in the contract expire or are

discharged or cancelled.

Financial Assets

The Council classifies its financial assets as loans and receivables.

The classification depends on the purpose for which the financial

instrument was acquired. The Council determines the

classification of its financial instruments at initial recognition and

reevaluates this designation at each reporting date.

Effective Interest Method

The effective interest method is a method of calculating the

amortised cost of a financial asset and of allocating interest

income over the relevant period. The effective interest rate is the

rate that exactly discounts estimated future cash receipts

(including all fees on points paid or received that form an integral

part of the effective interest rate, transaction costs and other

premiums or discounts) through the expected life of the financial

asset, or, where appropriate, a shorter period.

Impairment of Financial Assets

AASB 9’s impairment requirements use more forward-looking

information to recognise expected credit losses – the ‘expected

credit loss (ECL) model’. This replaced AASB 39’s ‘incurred loss

model’. Instruments within the scope of the new requirements

included loans and other debt-type financial assets measured at

amortised cost and Financial assets at fair value through other

comprehensive income (FVOCI), trade receivables, contract assets

recognised and measured under AASB 15 and loan commitments

and some financial guarantee contracts (for the issuer) that are

not measured at fair value through profit or loss. Recognition of

credit losses is no longer dependent on the Council first identifying

a credit loss event. Instead the Council considers a broader range

of information when assessing credit risk and measuring expected

credit losses, including past events, current conditions, reasonable

and supportable forecasts that affect the expected collectability of

the future cash flows of the instrument. In applying this forward-

looking approach, a distinction is made between:

- financial instruments that have not deteriorated significantly in

credit quality since initial recognition or that have low credit risk

(‘Stage 1’) and

-financial instruments that have deteriorated significantly in credit

quality since initial recognition and whose credit risk is not low

(‘Stage 2’).

-‘Stage 3’ would cover financial assets that have objective

evidence of impairment at the reporting date.

‘12-month expected credit losses’ are recognised for the first

category while ‘lifetime expected credit losses’ are recognised for

the second category.

Measurement of the expected credit losses is determined by a

probability-weighted estimate of credit losses over the expected

life of the financial instrument.
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e. Property, Plant and Equipment

b.Work in Progress
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Work in progress relates to capital expenditures incurred on

buildings and infrastructure under construction. These

expenditures are capitalised when completed and depreciation is

recognised from the date of completion.

Borrowings

Borrowings are initially measured at fair value, net of transaction

costs. Borrowings are subsequently measured at amortised cost

using the effective interest method, with interest expense

recognised on an effective yield basis. The effective interest

method is a method of calculating the amortised cost of a financial

liability and of allocating interest expense over the relevant period.

The effective interest rate is the rate that exactly discounts the

estimated future cash payments through the expected life of the

financial liability, or where appropriate, a shorter period.

If in a subsequent period, the amount of the impairment loss

decreases and the decrease can be related objectively to an event

occurring after the impairment was recognised, the previously

recognised impairment loss is reversed through profit or loss to

the extent the carrying amount of the investment at the date the

impairment is reversed does not exceed what the amortised cost

would have been had the impairment not been recognised.

Derecognition of Financial Assets

The Council derecognises a financial asset only when the

contractual rights to the cash flows from the asset expire, or it

transfers the financial asset and substantially all the risks and

rewards of ownership of the asset to another entity. If the Council

neither transfers nor retains substantially all the risks and rewards

of ownership and continues to control the transferred asset, the

Council recognises its retained interest in the asset and an

associated liability for amounts it may have to pay. If the Council

retains substantially all the risks and rewards of ownership of a

transferred financial asset, the Council continues to recognise the

financial asset and also recognises a collaterised borrowing for the

proceeds received.

Financial Liabilities

The Council classifies its financial liabilities as other financial

liabilities. This classification pertains to financial liabilities that are

not held for trading or not designated as at FVPL (Fair Value

through Profit & Loss) upon inception of the liability. The

classification depends on the purpose for which the financial

liability was incurred. The Council determines the classification of

its financial liability at initial recognition and re-evaluates this

designation at each reporting date.

Trade and other payables

These amounts represent liabilities for goods and services

provided to the Council prior to the end of the financial year which

remain unpaid. The amounts are unsecured and are usually paid

within 30 days of recognition.

a. Acquisition of property, plant and equipment

(including structural assets)

Property, plant and equipment is intitally recognised at cost when

control of the asset passes to the Council and is subseqently

reviewed under the revaluation policy. Cost includes expenditure

that is directly attributable to the acquisition. Cost related to

property, plant and equipment gifted, donated or granted to the

Council is the fair value of the asset, plus costs directly attributable

to the acquisition. The Council recognises assets over the value of

$5,000. 

From the creation of the Council on 1 July 2008, all land, buildings

and infrastructure that were not under the financial control of the

Council were written off. All assets that were transferred under

$5,000 from the communities were also written off or expensed.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
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Provision is made for benefits accruing to employees in respect of

wages and salaries, annual leave and long service leave when it is

probable that settlement will be required and they are capable of

being measured reliably.

a. Employee benefits expected to be settled within 12

months

Liabilities for wages and salaries, including non-monetary benefits

expected to be settled wholly within 12 months after the end of

the period in which the employees render the related services are

recognised in respect of employees’ services up to the end of the

reporting period and are measured at the amounts expected to be

paid when the liabilities are settled.

Impairment of assets

Assets that have an indefinite useful life are not subject to

amortisation and are tested for impairment annually.

Assets that are subject to amortisation are reviewed for

impairment whenever events or changes in circumstances indicate

that the carrying value may not be recoverable. 

If such an indication exists and where the carrying value exceeds

the estimated recoverable amount, the assets are written down to

their recoverable amount.

The recoverable amount of property, plant and equipment is the

greater of fair value less costs to sell and value in use. In assessing

value in use, the estimated future cash flows are discounted to

their present value using a pre-tax discount rate that reflects

current market assessments of the time value of money and the

risks specific to the asset.

For non cash generating assets of the Council such as roads, cycle

paths and public buildings, fair value is represented by the

depreciated optimised replacement cost. Impairment losses are

recognised in the surplus or deficit.

e. Land under Roads

Council has elected not to value or recognise as an asset land

under roads acquired prior to 1 July 2008 in accordance with the

election available under AASB 1051 Land under Roads.

c. Depreciation

All property, plant and equipment, with the exception of land, is

systematically depreciated over its useful life in a manner which

reflects the consumption of the service potential embodied in

those assets from the time that the item of property plant and

equipment is available for use. The estimated useful lives, residual

values and depreciation method are reviewed at the end of each

annual reporting period, with the effect of any changes recognised

on a prospective basis. Depreciation is provided for on a straight

line method using lives which are reviewed each reporting period.

Major depreciation periods are:

Buildings / Other Structures 6 to 50 years

Plant and Equipment / Motor Vehicles /

Office Furniture and Equipment 3 to 10 years

Intangible Asset Landfill Airspace has been recognised as the NPV

of future cash flows required to meet the rehabiliation

requirements and is amortised based upon the remaining useful

life.

d. Valuation - Buildings

Revaluation increments and decrements

Revaluation increments and decrements arising from recognising

assets at valuation are offset against one another within the class

of assets. Net revaluation increments in the carrying amounts of

these assets are recognised directly in the other comprehensive

income (asset revaluation reserve), except to the extent that the

increment reverses a decrement that was previously recognised as

an expense in the net profit or loss in respect of the same class of

assets, in which case the increment is recognised as revenue in the

net profit or loss.

Net revaluation decrements in carrying amounts are recognised as

an expense in the net profit or loss, except to the extent that the

decrement reverses a previous revaluation increment in respect of

the same class of assets credited directly to the other

comprehensive income, in which case the decrement is debited

directly to other comprehensive income (asset revaluation

reserve). Council engaged valuer in the current financial year and

carried out revaluation of all the building assets.
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h. Tax Status

i. Provisions

j. Goods and Services Tax

g. Budget Information

- 16 - - 17 -

Note 2(a) provides budget information of revenues and

expenditure of each of the major activities of the Council. Budget

figures represented are those approved by the Council during the

budget revision.

All other short-term employee benefit obligations are presented

as payables.

b. Employee benefits not expected to be settled within 12 months

The liability for long service leave and annual leave which is not

expected to be settled wholly within 12 months after the end of

the period in which the employees render the related service is

therefore recognised in the provision for employee benefits and

measured as the present value of expected future payments to be

made in respect of services provided by employees up to the end

of the reporting period using the projected unit credit method.

Consideration is given to expected future wage and salary levels,

experience of employee departures and periods of service.

Expected future payments are discounted using market yields at

the end of the reporting period of government bonds with terms

and currency that match, as closely as possible, the estimated

future cash outflows. Remeasurements as a result of experience

adjustments and changes in actuarial assumptions are recognised

in profit or loss.

The obligations are presented as current liabilities in the

statement of financial position if the Council does not have an

unconditional right to defer settlement for at least twelve months

after the reporting date, regardless of when the actual settlement

is expected to occur.

Revenues, expenses and assets are recognised net of the amount

of goods and services tax (GST), except:

a. where the amount of GST incurred is not recoverable from the

taxation authority, it is recognised as part of the cost of acquisition

of an asset or as part of an item of expense; or

b. for receivables and payables which are recognised inclusive of

GST, the net amount recoverable from, or payable to, the taxation

authority is included as part of receivables or payables.

Cash flows are included in the Statement of Cash Flows on a gross

basis. The GST component of cashflows arising from investing and

financing activities, which is recoverable from or payable to the

taxation authority, is classified as operating cash flows.

The operations of East Arnhem Regional Council are tax exempt

under the provisions of the Income Tax Assessment Act 1997.

Provisions are recognised when the Council has a present

obligation (legal or constructive) as a result of a past event, it is

probable that the Council will be required to settle the obligation,

and reliable estimate can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the

consideration required to settle the present obligation at reporting

date, taking into account the risks and uncertainties surrounding

the obligation. Where a provision is measured using the cash flows

estimated to settle the present obligation, the carrying amount is

the present value of those cash flows.

When some or all of the economic benefits required to settle a

provision are expected to be recovered from a third party, the

receivable is recognised as an asset if it is virtually certain that

reimbursement will be received and the amount of the receivable

can be measured reliably.
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k. Rounding of Amounts p. Leases

l. Key Sources of Estimation Uncertainty

m. Economic Dependence

n. Comparative Figures

o.  Revaluation

- 17 - - 18 -

No accounting assumptions or estimates have been identified that

have a significant risk of causing a material adjustment to carrying

amounts of assets and liabilities within the next accounting period.

During the year the Council received grants from the Northern

Territory and Australian Government. The future operation of the

Council is dependent upon continued government funding.

Where required by currently applicable Australian Accounting

Standards, comparative figures have been adjusted to conform to

changes in presentation for the current financial year. Certain

prior year figures have been restated due to reclassification and

material adjustments. 

Amounts in the financial statements are presented in Australian

dollars and have been rounded off to the nearest dollar.

The fair value of buildings is determined every three to five years

in accordance with the Council's Accounting Policy and

management assess for any fair value movements each year in

between. At the end of this period the valuation is reviewed and

where appropriate the fair value is updated to reflect current

market conditions. Increases in the carrying amount arising on

revaluation of assets are credited to a revaluation reserve in

equity. Decreases in the carrying amount that offset previous

increases of the same asset are charged against fair value reserves

directly in equity; all other decreases are charged to the

Statement of Comprehensive Income.

Lease Liabilities

At the commencement date of the lease, the Council recognises

lease liabilities measured at the present value of lease payments

to be made over the lease term. In calculating the present value of

lease payments, the Council uses its incremental borrowing rate or

the interest rate implicit in the lease.

The Council assesses at contract inception whether a contract is,

or contains, a lease. That is, if the contract conveys the right to

control the use of an identified asset for a period of time in

exchange for consideration.

Council as a lessee

The Council recognises lease liabilities to make lease payments and

right-of-use assets representing the right to use the underlying

assets.

Right-of-Use-Assets

The Council recognises right-of-use assets at the commencement

date of the lease. Right-of-use assets are measured at cost, less

any accumulated depreciation and impairment losses, and

adjusted for any remeasurement of lease liabilities. The cost of

right-of-use assets includes the amount of lease liabilities

recognised, initial direct costs incurred, lease payments made at or

before the commencement date less any lease incentives received

and the estimate of costs to be incurred to restore the leased

asset. Right-of-use assets are depreciated on a straight-line basis

over the shorter of the lease term and the estimated useful lives of

the assets.

The right-of-use assets are also subject to impairment. Refer to

the accounting policies above - Impairment of non-financial assets.
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r. Restatement of Financial Statements

q. Landfill Rehabilitation Provision
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Short-term leases and leases of low-value assets

The Council applies the short-term lease recognition exemption to

its short-term property leases and leases of machinery and

equipment (i.e., those leases that have a lease term of 12 months

or less from the commencement date). It also applies the low-

value assets recognition exemption to leases of office equipment

that are considered to be low value. Lease payments on short-

term leases and leases of low-value assets are recognised as

expense on a straight-line basis over the lease term.

The Council is obligated to restore the waste management facility

sites to a particular standard. The forecast life of these sites is

based on current estimates of remaining capacity and the forecast

rate of infill. The provision for landfill rehabilitation has been

calculated based on the present value of the expected cost of

works to be undertaken. The expected cost of works has been

estimated based on the independent consultant's report .

Accordingly, the estimation of the provision has been done but it

is still dependent on the accuracy of the forecast timing of the

work, work required and related costs. The Council recognises the

rehabilitation component as a liability in the form of a provision

for future works. 

During the period the Council undertook review of its assets which 

led to the reclassification of Nhulunbuy properties which were 

previously categorised as Buildings into Lands and Buildings. These 

properties have a land component (right of use) which is being 

amortised. The useful life for the land is the same as that of the 

building built on it. The reclassification had no impact to the written 

down value of the Council's fixed assets for financial year 2022. 

Refer to note 9 of the notes to the financial statements.

The Council also made a retrospective restatement to comply with 

the requirements of AASB 116 on asset revaluation as a not-for-

profit entity. Revaluation increments and decrements were done 

through the asset class rather than through individiual assets. This 

has resulted in the restatement of 1 July 2021 opening balances of 

Asset Revaluation Reserve and Accumulated Funds with no impact 

to the total comprehensive income for financial year 2022.

Unexpended grants reserve balance for financial year 2022 has also 

been amended.
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Restatement of Financial Statements as a Result of a Correction on Asset Revaluation and Unexpended Grants Reserve

30 June 2022 Comparative Year
Financial Statement Line Item

/ Balance Affected

Notes 2022

$

Correction

$

Restated

2022

$

Statement of Comprehensive Income (Extract)

Operating Expenses

Other Operating Expenses 4(d) (11,310,075) 77,404 (11,232,671)

Total Operating Expenses (43,095,124) 77,404 (43,017,720)

NET SURPLUS FOR THE YEAR

FROM CONTINUING OPERATIONS 1,131,148 77,404 1,208,552

NET SURPLUS 3,638,819 77,404 3,716,223

OTHER COMPREHENSIVE INCOME

Gain on Asset Revaluation 13(m) 537,049 (77,404) 459,645

TOTAL COMPREHENSIVE INCOME 4,175,868 - 4,175,868

Statement of Financial Position (Extract)

Equity

Accumulated Surplus 28,774,440 83,044 28,857,484

Asset Revaluation Reserve 13(m) 39,687,776 (77,404) 39,610,372

Unexpended Grants Reserve 12 7,795,566 (5,640) 7,789,926

Total Equity 108,772,725 -  108,772,725

Statement of Changes in Equity (Extract)

Net surplus for the year 3,638,819 77,404 3,716,223

Gain on Asset Revaluation 13(m) 537,049 (77,404) 459,645

1 July 2021 Comparative Year Opening Balances
Financial Statement Line Item

/ Balance Affected

Notes 2021

$

Correction

$

Restated

2021

$

Statement of Financial Position (Extract)

Equity

Accumulated Surplus 30,563,861 170,786 30,734,647

Asset Revaluation Reserve 39,150,727 (170,786) 38,979,941
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2 (a).  Components of Functions

2023 Revenues, expenses and assets have been attributed to the following functions/activities. Details of those 

functions/activities are provided at note 2(b). The Council deemed that it is not practicable to disclose assets allocation

by functions.

- 20 -  - 21 - 

ACTUALS BUDGET VARIANCE ACTUALS BUDGET VARIANCE

$ $ $ $ $ $

Revenue

Grants 11,944,486 9,161,095 2,783,391 3,191,658 3,195,962 (4,304)

Rates/Charges 4,583,527 4,555,206 28,321 - - -

Sundry Income 1,541,089 1,939,054 (397,965) 36,565 26,920 9,645

Cash Investments 1,265,118 463,894 801,224 - - -

Cash Contribution 1,700,000 - 1,700,000 - - -

Income Reimbursements 38,161 - 38,161 1,693 - 1,693

Proceeds from Sale of Assets 7,140 - 7,140 - - -

Reserves/Equity Transfers (3,493,046) 7,648,755 (11,141,801) - - -

Grants Carried Forward 4,264,667 4,270,270 (5,603) 396,748 384,846 11,902

Grants Carried Forward FY 2024 (2,536,081) (1,614,739) (921,342) (184,513) - (184,513)

Other Revenue Carried Forward 2,764,386 2,764,386 - - - -

22,079,447 29,187,921 (7,108,474) 3,442,151 3,607,728 (165,577)

Operating Expenses

Salary Expenses (6,863,302) (7,355,793) 492,491 (2,428,079) (2,286,685) (141,394)

Materials/Contractors (1,835,876) (3,790,386) 1,954,510 (732,038) (596,015) (136,023)

General Expenses (3,315,665) (4,807,090) 1,491,425 (517,242) (520,318) 3,076

Finance Expense (1,059,591) (613,147) (446,444) (94,080) (266,883) 172,803

Asset Expense (4,236,374) (4,003,328) (233,046) (73,531) (107,117) 33,586

(17,310,808) (20,569,744) 3,258,936 (3,844,970) (3,777,018) (67,952)

Capitalised Expenditures

Building - - - - - -

Infrastructure (692,660) (7,763,668) 7,071,008 - - -

Plant - - - - - -

Furniture and Fittings - - - - - -

Equipment - (585,181) 585,181 - - -

Motor Vehicles - - - - - -

(692,660) (8,348,849) 7,656,189 - - -

Reclassifications

Cost Allocation (9,285) - (9,285) (10,911) - (10,911)

Asset Maintenance (3,192,492) (3,149,300) (43,192) (426,363) (450,100) 23,737

Revenue Allocations (4,458,638) (4,880,994) 422,356 1,171,898 1,154,537 17,361

Support Service Allocations 4,122,440 4,122,439 1 (535,147) (535,147) -

(3,537,975) (3,907,855) 369,880 199,477 169,290 30,187

Net Operating Surplus (Deficit) 538,004 (3,638,527) 4,176,531 (203,342) - (203,342)

Depreciation and Amortisation 4,370,648 3,646,328 724,321 - - -

Net Surplus (Deficit) 4,908,652 7,801 4,900,852 (203,342) - (203,342)

10 - GENERAL PUBLIC SERVICE 20 - PUBLIC ORDER AND SAFETY
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2 (a). Components of Functions - (cont.)

 - 21 -  - 22 - 

ACTUALS BUDGET VARIANCE ACTUALS BUDGET VARIANCE

$ $ $ $ $ $

Revenue

Grants 2,820,007 2,012,952 807,055 353,000 180,000 173,000

Rates/Charges - - - 2,803,051 2,801,713 1,338

Sundry Income 1,917,362 1,824,710 92,652 560,043 390,552 169,491

Cash Investments - - - - - -

Cash Contribution - - - - - -

Income Reimbursements 7,191 - 7,191 - - -

Proceeds from Sale of Assets 177,911 235,500 (57,589) - - -

Reserves/Equity Transfers 1,088,691 4,164,921 (3,076,230) (401,120) 1,973,924 (2,375,044)

Grants Carried Forward 808,293 808,293 - 374,031 374,031 -

Grants Carried Forward FY 2024 (1,713,742) - (1,713,742) (213,682) - (213,682)

Other Revenue Carried Forward 1,067,030 1,067,030 - - - -

6,172,743 10,113,406 (3,940,663) 3,475,323 5,720,220 (2,244,897)

Operating Expenses

Salary Expenses (836,274) (834,236) (2,038) (616,872) (684,988) 68,116

Materials/Contractors (3,371,492) (8,221,881) 4,850,389 (234,738) (2,050,294) 1,815,556

General Expenses (1,291,147) (1,282,485) (8,662) (1,104,569) (1,805,660) 701,091

Finance Expense (168,869) (165,373) (3,496) (35,758) (21,588) (14,170)

Asset Expense (152,018) (434,746) 282,728 (146,299) (211,722) 65,423

(5,819,800) (10,938,721) 5,118,921 (2,138,236) (4,774,252) 2,636,016

Capitalised Expenditures

Building - - - (183,414) - (183,414)

Infrastructure - - - (156,161) - (156,161)

Plant (227,154) (175,149) (52,005) (53,350) - (53,350)

Furniture and Fittings - - - - - -

Equipment (43,682) (120,000) 76,318 - - -

Motor Vehicles (929,620) (1,745,402) 815,782 - - -

(1,200,456) (2,040,551) 840,095 (392,925) - (392,925)

Reclassifications

Cost Allocation 54,831 - 54,831 (3,746) - (3,746)

Asset Maintenance 1,964,097 1,953,367 10,730 (428,838) (438,857) 10,019

Revenue Allocations 879,662 1,412,670 (533,008) 136 - 136

Support Service Allocations (500,344) (500,171) (173) (507,111) (507,111) -

2,398,246 2,865,866 (467,620) (939,559) (945,968) 6,409

Net Operating Surplus 1,550,733 - 1,550,733 4,603 - 4,603

Depreciation and Amortisation - - - - - -

Net Surplus 1,550,733 - 1,550,733 4,603 - 4,603

30 - ECONOMIC AFFAIRS 40 - ENVIRONMENTAL PROTECTION
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2 (a). Components of Functions - (cont.)

 - 22 -  - 23 - 

ACTUALS BUDGET VARIANCE ACTUALS BUDGET VARIANCE

$ $ $ $ $ $

Revenue

Grants 603,400 - 603,400 - - -

Rates/Charges - - - - - -

Sundry Income 1,242,153 1,291,945 (49,792) - - -

Cash Investments - - - - - -

Cash Contribution - - - - - -

Income Reimbursements 31,467 945,859 (914,392) - - -

Proceeds from Sale of Assets - - - - - -

Reserves/Equity Transfers 445,720 3,746,303 (3,300,583) - - -

Grants Carried Forward 168,296 168,296 - - - -

Grants Carried Forward FY 2024 (250,000) - (250,000) - - -

Other Revenue Carried Forward - - - - - -

2,241,036 6,152,403 (3,911,367) - - -

Operating Expenses

Salary Expenses (1,133,671) (1,105,997) (27,674) - - -

Materials/Contractors (1,951,253) (6,921,387) 4,970,134 - - -

General Expenses (1,243,622) (1,485,949) 242,327 - - -

Finance Expense (697,973) (677,998) (19,975) - - -

Asset Expense (109,283) (115,928) 6,645 - - -

(5,135,802) (10,307,259) 5,171,457 - - -

Capitalised Expenditures

Building (956,358) - (956,358) - - -

Infrastructure - - - - - -

Plant - - - - - -

Furniture and Fittings - - - - - -

Equipment - - - - - -

Motor Vehicles - - - - - -

(956,358) - (956,358) - - -

Reclassifications

Cost Allocation (1,171) - (1,171) - - -

Asset Maintenance 3,473,619 3,453,958 19,661 - - -

Revenue Allocations 1,284,417 1,272,424 11,993 - - -

Support Service Allocations (566,102) (571,526) 5,424 - - -

4,190,763 4,154,856 35,907 - - -

Net Operating Surplus 339,639 - 339,639 - - -

Depreciation and Amortisation 13,763 - 13,763 - - -

Net Surplus 353,402 - 353,402 - - -

50 - HOUSING AND COMMUNITY AMENITIES 60 - HEALTH
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East Arnhem Regional Council East Arnhem Regional Council

Notes to the Financial Statements Notes to the Financial Statements

For the year ended 30 June 2023 For the year ended 30 June 2023

2 (a). Components of Functions - (cont.)

 - 23 -  - 24 - 

ACTUALS BUDGET VARIANCE ACTUALS BUDGET VARIANCE

$ $ $ $ $ $

Revenue

Grants 3,964,915 4,050,765 (85,850) - - -

Rates/Charges - - - - - -

Sundry Income 21,573 13,518 8,055 - - -

Cash Investments - - - - - -

Cash Contribution - - - - - -

Income Reimbursements 4,362 - 4,362 - - -

Proceeds from Sale of Assets - - - - - -

Reserves/Equity Transfers (168,551) 58,250 (226,801) - - -

Grants Carried Forward 693,585 693,623 (38) - - -

Grants Carried Forward FY 2024 (244,702) - (244,702) - - -

Other Revenue Carried Forward - - - - - -

4,271,182 4,816,156 (544,974) - - -

Operating Expenses

Salary Expenses (2,462,130) (2,689,834) 227,704 - - -

Materials/Contractors (360,821) (432,425) 71,604 - - -

General Expenses (817,442) (846,561) 29,119 - - -

Finance Expense (147,874) (240,744) 92,870 - - -

Asset Expense (121,403) (264,685) 143,282 - - -

(3,909,670) (4,474,249) 564,579 - - -

Capitalised Expenditures

Building -

Infrastructure - - - - - -

Plant - - - - - -

Furniture and Fittings - - - - - -

Equipment - - - - - -

Motor Vehicles - - - - - -

- - - - - -

Reclassifications

Cost Allocation (26,726) - (26,726) - - -

Asset Maintenance (689,694) (657,455) (32,239) - - -

Revenue Allocations 1,122,525 1,041,363 81,162 - - -

Support Service Allocations (753,694) (725,815) (27,879) - - -

(347,589) (341,907) (5,682) - - -

Net Operating Surplus 13,923 - 13,923 - - -

Depreciation and Amortisation - - - - - -

Net Surplus 13,923 - 13,923 - - -

70 - RECREATION, CULTURE AND RELIGION 80 - EDUCATION
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East Arnhem Regional Council East Arnhem Regional Council

Notes to the Financial Statements Notes to the Financial Statements

For the year ended 30 June 2023 For the year ended 30 June 2023
2 (a). Components of Functions - (cont.)

 - 24 -  - 25 - 

ACTUALS BUDGET VARIANCE ACTUALS BUDGET VARIANCE

$ $ $ $ $ $

Revenue

Grants 4,916,519 4,884,106 32,413 27,793,985 23,484,880 4,309,105

Rates/Charges - - - 7,386,578 7,356,919 29,659

Sundry Income 4,933,339 4,436,401 496,938 10,252,124 9,923,100 329,024

Cash Investments - - - 1,265,118 463,894 801,224

Cash Contribution - - - 1,700,000 - 1,700,000

Income Reimbursements - - - 82,874 945,859 (862,985)

Proceeds from Sale of Assets - - - 185,051 235,500 (50,449)

Reserves/Equity Transfers (261,088) 1,400,047 (1,661,135) (2,789,392) 18,992,200 (21,781,592)

Grants Carried Forward 1,084,306 1,084,306 - 7,789,926 7,783,665 6,261

Grants Carried Forward FY 2024 (988,337) - (988,337) (6,131,057) (1,614,739) (4,516,318)

Other Revenue Carried Forward - - - 3,831,416 3,831,416 -

9,684,739 11,804,860 (2,120,121) 51,366,623 71,402,694 (20,036,071)

Operating Expenses

Salary Expenses (4,553,008) (5,263,891) 710,883 (18,893,336) (20,221,424) 1,328,088

Materials/Contractors (1,064,582) (1,060,213) (4,369) (9,550,800) (23,072,601) 13,521,801

General Expenses (1,576,087) (2,372,070) 795,983 (9,865,774) (13,120,133) 3,254,359

Finance Expense (305,193) (283,499) (21,694) (2,509,338) (2,269,232) (240,106)

Asset Expense (54,727) (117,135) 62,408 (4,893,635) (5,254,661) 361,026

(7,553,597) (9,096,808) 1,543,211 (45,712,883) (63,938,051) 18,225,168

Capitalised Expenditures

Building (58,773) (143,770) 84,997 (1,198,545) (143,770) (1,054,775)

Infrastructure (17,755) (400,000) 382,245 (866,576) (8,163,668) 7,297,092

Plant (91,181) (170,000) 78,819 (371,685) (345,149) (26,536)

Furniture and Fittings - - - - - -

Equipment - - - (43,682) (705,181) 661,499

Motor Vehicles - - - (929,620) (1,745,402) 815,782

(167,709) (713,770) 546,061 (3,410,108) (11,103,170) 7,693,062

Reclassifications

Cost Allocation (2,992) - (2,992) - - -

Asset Maintenance (700,329) (711,613) 11,284 - - -

Revenue Allocations - - - - - -

Support Service Allocations (1,260,042) (1,282,669) 22,627 - - -

(1,963,363) (1,994,282) 30,919 - - -

Net Operating Surplus (Deficit) 70 - 70 2,243,632 (3,638,527) 5,882,159

Depreciation and Amortisation - - - 4,384,411 3,646,328 738,083

Net Surplus 70 - 70 6,628,043 7,801 6,620,242

Reconciliation of Net Surplus

Net Surplus Per Function Schedule 6,628,043

Add: Capital Expenditures (Note 9) 3,410,108

Reserves/Equity Transfers 2,789,392

Grants Carried Forward FY 2024 (Note 21b) 6,131,057

Less: Other Revenue Carried Forward (3,831,416)

2022 Unexpended Grant Carried Forward (7,789,926)

Depreciation and Amortisation (Note 4c) (4,384,411)

Net Surplus for the Year 2,952,847

90 - SOCIAL PROTECTION TOTAL
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East Arnhem Regional Council

Notes to the Financial Statements

For the year ended 30 June 2023

2 (b).  Components of functions

 - 25 - 

General Public Services

Administrative, legislative and executive affairs, financial and fiscal

affairs, general research and general services. Also includes where

applicable Natural Disaster Relief.

Public Order and Safety

Fire protection, local emergency services, animal control and

impounding, control of public places, control of signs, boarding

and advertising, community policing and probationary matters.

Economic Affairs

General economic, agriculture and forestry, fuel and energy, other

labour and employment affairs, transport and other industries,

saleyards and tourism.

Environmental Protection

Waste management, pollution reduction, protection of

biodiversity and landscape and protection and remediation of soil,

groundwater and surface water.

Housing and Community Amenities

Housing, housing and community development, water supply and

street lighting.

Health

Well baby clinics, dental health services and home nursing

services, nursing and convalescent home services, immunisation,

infant nutrition and child health, and family planning services.

Recreation, Culture And Religion

Facilities and venues, recreation parks and reserves, cultural and

religious services, museums and libraries.

The activities relating to the Council functions reported on in Note

2(a) are as follows:

Education

Administration, inspection, support, operation, etc. of education

programs and services.

Social Protection

Outlays on day care services, family day care, occasional care and

outside schools hour care, aged services, shelter protection, drug

and alcohol treatment programs. Also includes relief from man-

made disasters.
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East Arnhem Regional Council

Notes to the Financial Statements
For the year ended 30 June 2023

3. OPERATING REVENUES 2023 2022

 $  $ 

(a) Grants

Operational Grants 27,230,737 26,931,782

Non-operational Grants 563,250 2,493,339

Total Grants 27,793,987 29,425,121

 (b) User Charges and Fees

Medicare Subsidies 3,040,786 3,206,787

Indigenous Wage Subsidies 1,284,000 1,284,000

Staff Rental Income 1,240,714 1,242,594

Accommodation Income 740,453 484,289

Meals Income 576,423 563,920

Child Care Fees 169,910 157,897

Workshop Services 171,367 163,032

Equipment Hire 62,850 39,180

Shops and Merchandise 9,632 8,857

Other 478,081 456,976

Total User Charges and Fees 7,774,216 7,607,532

(c) Rates and Annual Charges

General Rate Income Base 4,580,634 4,400,373

Waste Management Service 2,805,943 2,755,090

Total Rates and Annual Charges 7,386,577 7,155,463

 (d) Other Operating Revenues

Contract Income 111,373 140,975

Diesel Fuel Income 609,800 519,352

Income Insurance Claims 68,435 433,536

Work Cover Claims 14,438 38,746

Cash Donation and Gift Income 1,700,000 -  

Other service Income 1,330,878 745,865

Other Revenue 432,999 484,578

Total Other Operating Revenues 4,267,923 2,363,052

 - 26 - 

ORDINARY COUNCIL 26 OCTOBER 2023

-86 of 396-



East Arnhem Regional Council

Notes to the Financial Statements
For the year ended 30 June 2023

3. OPERATING REVENUES – cont 2023 2022

 $  $ 

 (e) Interest

Interest on Bank Accounts 1,265,118 167,799

Interest on Receivables -  644

Total Interest 1,265,118 168,443

4. OPERATING EXPENSES

(a) Employee Costs

Salaries and Wages 14,524,668 13,251,952

Employee Leave Benefits 2,608,564 2,497,309

Superannuation 1,737,840 1,489,054

Workers Compensation Insurance 22,265 18,991

Fringe Benefits Tax 29,458 38,214

Total Employee Costs 18,922,795 17,295,520

(b) Materials and Contractors

Contractors 6,401,143 7,483,125

Materials 1,895,815 1,854,287

Consultants 1,175,243 712,278

Accounting / Audit Expenses 88,339 59,230

Total Material and Contractor Charges 9,560,540 10,108,920

(c) Depreciation and Amortisation

Motor Vehicles 389,882 450,848

Plant 700,364 695,648

Equipment 34,507 29,236

Buildings 2,295,687 2,260,496

Lands and Buildings (Nhulunbuy) 130,268 100,633

Infrastructure 131,923 114,774

Furniture and Fittings 1,944 1,944

Landfill Airspace 129,729 186,063

Right-of-Use Assets 570,107 540,966

Total Depreciation and Amortisation 4,384,411 4,380,609

(d) Other Operating Expenses

Travel and Accommodation 1,583,815 1,123,233

Lease 573,059 491,324

Communication 1,345,980 1,243,123

Insurance 1,865,335 1,655,316

Vehicles 933,996 701,838

Fuel 888,000 815,892

Utility 890,797 758,451

Staff Expenses 640,997 456,763

Building Impairment Reversal 5,835 (261,942)

Sitting fees 432,953 408,482
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East Arnhem Regional Council

Notes to the Financial Statements
For the year ended 30 June 2023

Restated

4. OPERATING EXPENSES - cont 2023 2022

 $  $ 

 (d) Other Operating Expenses - cont

Asset Expenses 759,286 511,913

Loss on Assets Written-off -  108,637

Training 348,564 223,786

Grants repayment 552,676 492,581

Advertising 66,131 103,251

Rental Plant & Equipment 20,227 45,257

Bad Debts Expense 31,419 44,781

Printing and Stationery 79,872 59,479

Interest Expense 528,580 526,959

Bank Fees and Charges 15,634 17,666

Other Expenses 1,159,109 1,705,881

Total Other Operating Expenses 12,722,265 11,232,671

5. GAIN OR LOSS ON DISPOSAL OF ASSETS

Motor Vehicle Gain on Disposal

Proceeds from Sale 83,577 25,191

Written Down Value (42,000) (6,000)

Gain on disposal 41,577 19,191

Plant Gain/(Loss) on Disposal

Proceeds from Sale 94,334 8,204

Written Down Value (80,873) (13,063)

Gain on disposal 13,461

Loss on disposal -  (4,859)

Total Gain on Disposal of Assets 55,037 19,191

Total Loss on Disposal of Assets -  (4,859)
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East Arnhem Regional Council

Notes to the Financial Statements

For the year ended 30 June 2023

2023 2022

 $  $ 

6. CASH AND CASH EQUIVALENTS

Cash at Bank 5,075,299 4,817,541

Short Term Deposits 50,852,850 44,792,645

Petty Cash 233 76

Total Cash and Cash equivalents 55,928,382 49,610,262

RESTRICTED CASH SUMMARY

Internal Restrictions

- Included in liabilities 1,179,009 44,622

- Included in reserves 41,435,392 40,304,869

Total Internal Restrictions 42,614,401 40,349,491

Total Unrestricted 13,313,981 9,260,771

TOTAL CASH AVAILABLE 55,928,382 49,610,262

7. TRADE AND OTHER RECEIVABLES

Rates and Annual Charges 33,099 41,636

User Charges and Fees 351,906 123,944

Other 183,333 750,000

Subtotal 568,337 915,580

Less: Provision for Doubtful Debts (33,726) (42,654)

Total Trade and Other Receivables 534,612 872,926

(a) Ageing of Trade Receivables:

Trade receivables are non-interest bearing and are generally on 

14 day terms.

The ageing of trade receivables is detailed below:

Not past due 370,334 825,914

Past due 31-60 days 42,300 47,200

Past due 61-90 days 14,620 702

Past due 91+ days 141,083 41,764

Total 568,337 915,580
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East Arnhem Regional Council

Notes to the Financial Statements

For the year ended 30 June 2023

2023 2022

 $  $ 

7. TRADE AND OTHER RECEIVABLES - cont

(b) Past due but not impaired receivables
As at 30 June 2023, current receivables of the Council with a 

nominal value of $198,003 (2022: $2,207) were past due but not 

impaired. These relate to a number of customers for whom there 

is no history of default. 
The ageing of these receivables is as follows:

Past due 31-60 days 42,300 1,891

Past due 61-90 days 14,620 316

Past due 91+ days 141,083 -  

Total 198,003 2,207

(c) Impaired receivables:

As at 30 June 2023, the nominal value of impaired receivables is 

$0 (2022: $42,654) were impaired.

The ageing of these receivables is as follows:

Not past due -  -  

Past due 31-60 days -  785

Past due 61-90 days -  386

Past due 91+ days -  41,483

Total -  42,654

Movement in the allowance for doubtful debts

Balance at the beginning of the year 42,654 116,804

Impairment losses provided on receivables 23,387 19,505

Amounts written off during the year

as uncollectable (31,297) (82,629)

Impairment losses reversed (1,018) (11,026)

Balance at end of the year 33,726 42,654

8. UNRESTRICTED OTHER ASSETS

(a) Other Current Assets

Accrued Revenue 380,916 823,461

Prepayments 144,550 342,834

Bonds 27,400 27,400

Other 515,797 765,093

Total Other Assets 1,068,663 1,958,788

(b) Other Non-Current Assets

Security deposit for business bank bill loan -  -  

Security deposit for corporate card 200,000 200,000

Security deposit general 16,133 13,733

Total Other Non-Current Assets 216,133 213,733
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Notes to the Financial Statements

For the year ended 30 June 2023

2023 2022

 $  $ 

9. PROPERTY PLANT AND EQUIPMENT

Buildings

At Fair Value 50,801,743 54,353,636

Accumulated Depreciation (406,144) (7,146,378)

Written Down Value - Buildings 50,395,599 47,207,258

Lands and buildings (Nhulunbuy)

At Fair Value 4,040,000 4,040,000

Accumulated Depreciation -  (2,499)

Written Down Value - Infrastructure 4,040,000 4,037,501

Infrastructure

At Cost 4,743,644 4,111,781

Accumulated Depreciation (465,267) (338,601)

Written Down Value - Infrastructure 4,278,377 3,773,180

Equipment

At Cost 479,781 439,631

Accumulated Depreciation (228,918) (197,943)

Written Down Value - Equipment 250,863 241,688

Plant

At Cost 5,827,740 5,856,998

Accumulated Depreciation (3,311,488) (2,931,193)

Written Down Value - Plant 2,516,252 2,925,805

Furniture and Fittings

At Cost 62,012 62,012

Accumulated Depreciation (12,178) (10,234)

Written Down Value - Furniture and Fittings 49,834 51,778

Motor Vehicles

At Cost 5,283,553 4,512,664

Accumulated Depreciation (2,326,840) (2,053,689)

Written Down Value - Motor Vehicles 2,956,713 2,458,975

Landfill Airspace

At Cost 1,792,628 1,961,831

Accumulated Amortisation (315,792) (186,063)

Written Down Value - Landfill Airspace 1,476,836 1,775,768

Right-of-Use Assets

At Cost 14,659,551 13,615,103

Accumulated Depreciation (2,064,483) (1,507,320)

Written Down Value - Right-of-Use Assets 12,595,068 12,107,783

Assets Total 78,559,542 74,579,736

Work In Progress 379,462 252,433
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East Arnhem Regional Council

Notes to the Financial Statements

For the year ended 30 June 2023

9. PROPERTY PLANT AND EQUIPMENT - cont

Buildings
Lands & 

Buildings
Infrastructure Equipment Plant

$ $ $ $ $

Written Down Value as at 1 July 2022 47,207,258 4,037,501 3,773,180 241,688 2,925,805

Additions 11,986 - - 43,682 371,685

Gifted asset 1,700,000 - - - -

Work in progress capitalisation 1,282,429 - 642,955 - -

Disposals/adj - - - - (80,874)

Revaluations 2,489,613 132,767 - - -

Impairment adjustment - - (5,835) - -

Depreciation (2,295,687) (130,268) (131,923) (34,507) (700,364)

Written Down Value at 30 June 2023 50,395,599 4,040,000 4,278,377 250,863 2,516,252

Work in Progress

As at 1 July 2022 100,377 152,056 - -

Additions 1,186,559 866,576 - -

Expense adjustment - (722) - -

Work in progress capitalisation (1,282,429) (642,955) - -

As at 30 June 2023 4,507 374,955 - -

Furniture

and

Fittings

$ $ $ $ $

Written Down Value as at 1 July 2022 51,778 2,458,975 12,107,783 1,775,768 74,579,736

Additions* - 929,620 - - 1,356,973

Gifted asset - - - - 1,700,000

Adjustment - - 1,057,392 (169,203) 888,189

Work in progress capitalisation - - - - 1,925,384

Disposals/adj - (42,000) - - (122,874)

Revaluations - - - - 2,622,380

Impairment adjustment - - - - (5,835)

Depreciation (1,944) (389,882) (570,107) (129,729) (4,384,411)

Written Down Value at 30 June 2023 49,834 2,956,713 12,595,068 1,476,836 78,559,542

Work in Progress

As at 1 July 2022 - - - - 252,433

Additions* - - - - 2,053,135

Adjustment - - - - (722)

Work in progress capitalisation - - - - (1,925,384)

End Balance at 30 June 2023 - - - - 379,462

* Total acquisitions for financial year 2023 amounted to $3,410,108.
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Notes to the Financial Statements

For the year ended 30 June 2023

9. PROPERTY PLANT AND EQUIPMENT - cont

Buildings
Lands & 

Buildings
Infrastructure Equipment Plant

$ $ $ $ $

Written Down Value as at 1 July 2021 47,144,760 3,339,143 3,631,457 221,515 3,106,839

Additions 1,501,474 - 256,497 49,409 559,831

Work in progress capitalisation 821,520 - - - -

Disposals/adj - - - - (13,063)

Revaluations - 459,645 - - -

Write-offs / Impairment adjustment - 339,346 - - (32,154)

Depreciation (2,260,496) (100,633) (114,774) (29,236) (695,648)

Written Down Value as at 30 June 2022 47,207,258 4,037,501 3,773,180 241,688                  2,925,805

Work in Progress

As at 1 July 2021 821,520 - - -

Additions 100,377 152,056 - -

Expense adjustment - - - -

Work in progress capitalisation (821,520) - - -

As at 30 June 2022 100,377 152,056 - -

Furniture

and

Fittings

$ $ $ $ $

Written Down Value as at 1 July 2021 53,722 2,787,768 11,579,146 2,611,877 74,476,227

Additions* - 204,539 - - 2,571,751

Adjustment - - 1,069,603 (650,046) 419,557

Work in progress capitalisation - - - - 821,520

Disposals/adj - (6,000) - - (19,063)

Revaluations - - - - 459,645

Write-offs / Impairment adjustment - (76,484) - - 230,708

Depreciation (1,944) (450,848) (540,966) (186,063) (4,380,609)

Written Down Value as at 30 June 2022 51,778 2,458,975 12,107,783 1,775,768 74,579,736

Work in Progress

As at 1 July 2021 - - - - 821,520

Additions* - - - - 252,433

Adjustment - - - - -

Work in progress capitalisation - - - - (821,520)

End Balance at 30 June 2022 - - - - 252,433

* Total acquisitions for financial year 2022 amounted to $2,824,184.
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Notes to the Financial Statements

For the year ended 30 June 2023

2023 2022

$ $

TRADE AND OTHER PAYABLES ,

PROVISIONS AND OTHER LIABILITIES

(a) Trade and Other Payables

Goods and services 995,002 716,406

Non-trade payables 2,305,824 600,038

Total Trade and Other Payables 3,300,826 1,316,444

(b) Provisions

Annual Leave – current 1,566,403 1,554,672

Long Service Leave – current 842,002 894,540

Long Service Leave – non current 202,541 173,116

Landfill Rehabilitation - non current* 1,869,594 1,967,673

Total Provisions 4,480,540 4,590,001

* Refer to Note 1(s) for further details in regards to this provision.

Total Provisions Consist of:

Current Provisions 2,408,405 2,449,212

Non-Current Provisions 2,072,135 2,140,789

Total Provisions 4,480,540 4,590,001

(c) Other Liabilities

Credit Cards 13,930 8,266

Prepaid Revenue 1,523 -  

Grants Received in Advance 648,022 44,622

Other 599,048 63,369

Total Other Liabilities 1,262,523 116,257
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East Arnhem Regional Council

Notes to the Financial Statements

For the year ended 30 June 2023

11. STATEMENT OF CASH FLOWS

(a) Reconciliation of cash

For the purposes of the statement of cash flows, cash includes cash on hand and in banks and investments in money 

market instruments, net of outstanding bank overdrafts. Cash at the end of the financial year as shown in the statement

of cash flows is reconciled to the related items in the Consolidated Statement of Financial Position as follows: 

Restated

2023 2022

$ $

Cash at Bank 5,075,299 4,817,541

Short-Term Deposits 50,852,850 44,792,645

Petty Cash 233 76

Balance per Statement of Cash Flows 55,928,382 49,610,262

(b) Reconciliation of Net Surplus for the year to Cash from Operating 

Activities

Net Surplus 2,952,847 3,716,223

Depreciation & amortisation 4,384,411 4,380,609

Bad Debts Expense (Recovery) 31,419 44,781

Impairment loss (reversal) 5,835 (339,346)

Gain on lease termination (7,140) -  

Profit on sale of fixed assets (55,037) (19,191)

Gift income (1,700,000) -  

Loss on fixed assets write-offs -  108,637

Loss on sale of fixed assets -  4,859

Other non-cash transactions 71,846 5,842

Changes in assets & liabilities:

Decrease/ (Increase) in Trade and Other Receivables 306,895 (241,246)

Decrease/ (Increase) in Other Assets 890,125 (939,869)

(Increase) / Decrease in Non-current Other Assets (2,400) 643,786

Increase/ (Decrease) in Trade and Other Payables 1,984,382 (237,443)

Increase/ (Decrease) in Other Liabilities 1,146,266 (63,216)

Decrease in provision for employee entitlements (11,382) (89,939)

Net cash flows from operating activities 9,998,066 6,974,487

 - 35 - 
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Restated

2023 2022

$ $

12. CONDITIONS OVER GRANTS AND CONTRIBUTIONS

Grants and contributions that were obtained on the condition that 

they be expended on specified purposes or in a future period but 

which are not yet expended in accordance with those conditions, 

are as follows:

Unexpended at the close of the previous reporting period: 7,789,926 7,500,656

Less:

Expended during the current reporting period from revenues 

recognised in previous reporting periods.
(4,603,960) (3,550,487)

Prior year unexpended grants repaid to funding bodies (533,698) (380,821)

Plus: -  -  

Amounts recognised as revenues in current reporting period but 

not yet expended in accordance with the conditions
3,478,789 4,226,218

Unexpended grants correction -  (5,640)

Surplus balances at the close of the current reporting period and 

held as restricted assets 
6,131,057 7,789,926

Net increase/(decrease) in restricted assets in the current 

reporting period 
(1,658,869) 289,270

 - 36 - 
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13. RESERVES

2023 2022

 $  $ 

5,226,338 4,613,026

1,433,619 613,312

(1,260,400) -  

5,399,557 5,226,338

3,052,881 2,500,913

1,366,468 551,968

(965,348) -  

3,454,001 3,052,881

6,409,760 4,209,192

389,846 2,200,568

(1,651,757) -  

5,147,849 6,409,760

762,556 532,556

-  230,000

(27,209) -  

735,347 762,556

103,662 200,000

50,000 -  

(30,000) (96,338)

123,662 103,662

500,000 500,000

- -

- -

500,000 500,000

 - 37 - 

Purpose: to provide for the future replacement of fleet

(a) Fleet Replacement

Opening Balance

Amount Set Aside / Transfer to Reserve

Amount Used / Transfer from Reserve

(d) Cemeteries

Purpose: for the future development of cemetery facilities

Opening Balance

Amount Set Aside / Transfer to Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve

Amount Used / Transfer from Reserve

(b) Waste Management

Purpose: for the future development of land fill and associated facilities

Opening Balance

Amount Set Aside / Transfer to Reserve

Amount Used / Transfer from Reserve

Amount Used / Transfer from Reserve

(c) Roads Replacement

Purpose: for the future development of roads and associated 

infrastructure

(e) Election

Purpose: to provide funding for future elections

Opening Balance

Amount Set Aside / Transfer to Reserve

Amount Used / Transfer from Reserve

(f) Disaster

Purpose: to provide funding in the event of a natural disaster

Amount Used / Transfer from Reserve

Amount Set Aside / Transfer to Reserve

Opening Balance
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13. RESERVES - cont

2023 2022

 $  $ 

Purpose: to provide funding for future buildings

Opening Balance 4,083,758 4,140,027

Amount Set Aside / Transfer to Reserve 3,536,690 800,000

Amount Used / Transfer from Reserve (854,145) (856,269)

6,766,303 4,083,758

Purpose: to provide funding for future initiatives which benefit the community

Opening Balance 3,081,323 3,059,891

Amount Set Aside / Transfer to Reserve 91,379 21,432

Amount Used / Transfer from Reserve (239,782) -  

2,932,920 3,081,323

Purpose: to provide funding for future infrastructure

Opening Balance 3,700,000 3,000,000

Amount Set Aside / Transfer to Reserve 55,625 700,000

Amount Used / Transfer from Reserve -  -  

3,755,625 3,700,000

Purpose: to provide funding for future aged care projects

Opening Balance 4,656,415 3,681,458

Amount Set Aside / Transfer to Reserve 829,922 974,957

Amount Used / Transfer from Reserve (568,835) -  

4,917,502 4,656,415

Purpose: to provide funding for Lot 128 Galiwinku

Opening Balance -  944,550

Amount Set Aside / Transfer to Reserve -  -  

Amount Used / Transfer from Reserve -  (944,550)

-  -  

 - 38 - 

(g) Building

(i) Public Area Infrastructure

(h) Community Benefit

(j) Aged and Disability

(k) Lot 128 Galiwinku Insurance
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13. RESERVES - cont

Restated

2023 2022

 $  $ 

Purpose: to provide funding for training, staffing resources, new IT systems project,

website and community events

Opening Balance 938,250 -  

Amount Set Aside / Transfer to Reserve 900,205 938,250

Amount Used / Transfer from Reserve (266,885) -  

1,571,570 938,250

35,304,335 32,514,943

All of the reserve accounts are supported by money held in financial institutions and 

match the amounts shown as restricted cash in this financial report.

Purpose: to record increments and decrements arising from changes in fair value of

Council buildings  (less any subsequent impairment losses, where applicable)

Opening Balance 39,439,586 38,979,941

Increments 2,622,380 459,645

42,061,966 39,439,586

 - 39 - 

(m) Asset Revaluation Reserve

Asset Revaluation Reserve

Total Replacement and Contingency Reserves

(l) Unexpended Allocated Projects Carry Over

Unexpended Allocated Projects Carry Over
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14. LEASES

Equipment and the movements during the period:

Right of use assets (Property, plant & Equipment) 2023 2022

 $  $ 

At 1 July 2022 12,107,783 11,579,146

Right-of-use assets adjustment 1,057,392 1,069,603

Amortisation charge (570,107) (540,966)

At 30 June 2023 12,595,068 12,107,783

2023 2022

 $ $

At 1 July 2022 12,692,451 11,960,821

Adjustment 1,050,252 1,016,683

Interest applied 457,457 520,629

Payments (905,207) (805,682)

Balance at 30 June 2023 13,294,953 12,692,451

Classified as:

Current 356,682 387,141

Non-current 12,938,271 12,305,310

Short term and low value leases

15. CONTINGENT ASSETS AND CONTINGENT LIABILITIES

Contingent Liabilities

Council has no contingent Liabilities as at 30th June 2023.

16. EVENTS OCCURING AFTER THE REPORTING PERIOD

 - 40 -  - 41 - 

Set out below are the carrying amounts of right-of-use assets recognised within Property, Plant & 

Set out below are the carrying amounts of lease liabilities (included under interest-bearing loans and borrowings) and the 

movements during the period:

Expense relating to short term leases and low value assets: 573,057 529,682

On the 17th August 2022 the Minister for Local Government published in the Gazette a notice creating the Groote 

Archipelago Regional Council as a  Prospective Council, and appointed Mr Iain Summers as the Prospective Manager. On 19th 

July 2023 the Northern Territory Government and the Anindilyakwa Land Council signed an Implementation Plan to progress 

the matter.

The Northern Territory Government budget delivered in May 2023 contained a level of funding for the progression. 

Post balance date, the Northern Territory Government has requested the return of $530,987 in unspent Local Authority 

Project Funds that remain unspent after more than two years, as per the grant terms and conditions.

Other than the matters noted above,  no subsequent events or circumstances have arisen since the end of the financial year 

which have significantly affected or may  significantly affect the operations, results of operations and the state of affairs of 

the Council in subsequent financial years.
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17. FINANCIAL INSTRUMENTS

(a)   Financial risk management objectives and policies

(b)   Categories of financial instruments

(i) Financial assets

6 Details are set out in note 1(c).

Trade receivables 7

(ii) Financial liabilities

10

Borrowings 14

(c)   Net fair value of financial assets and liabilities

 - 41 -  - 42 - 

Trade receivables are carried at nominal amounts due less 

any provision for doubtful debts.  

For further details refer to note 1(d)

Credit sales are normally 

on 30 day terms or other 

negotiated terms.

Statement of 

Financial 

Position Notes

Accounting Policies Terms and Conditions

The Council’s principal financial instruments comprise receivables, payables and cash and cash equivalents.

The Council manages its exposure to financial risks, in accordance with its policies. The objectives of the policies are to maximise the

income to the Council whilst minimising the downside risk.

The Council’s activities expose it to normal commercial financial risk. The main risks the Council is exposed to through its financial

instruments are liquidity risk, credit risk, market risk and interest rate risk.  Risks are considered to be low. 

Primary responsibility for the identification and control of financial risks rests with the Councillors and Senior Management under the

authority of the Council Councillors.  

Cash and cash equivalents
Interest is earned at the 

bank’s interest rate.

Recognised Financial 

Instruments

Cash and cash equivalents: The carrying amount approximates fair value because of their short-term maturity. Loans and receivables 

and trade and other payables: Their carrying amounts approximate fair value. 

Liabilities are recognised for amounts to be paid in the 

future for goods and services received, whether or not 

billed to the Council.

Trade and other payables

Borrowings are initially measured at fair value, net of 

transaction costs. Borrowings are subsequently measured 

at amortised cost using the effective interest method, 

with interest expense recognised on an effective yield 

basis.

Borrowings are settled 

as per terms indicated in 

the financing 

agreement.

Trade liabilities are 

normally settled on 30 

day terms or other 

negotiated terms.
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17. FINANCIAL INSTRUMENTS - cont

(d)   Liquidity Risk

The maturity of financial liabilities as at 30 June 2023 is as follows :

Within 1 Year Within 1 - 5 Years > 5 Years Total

$ $ $ $

Trade and other Payables                     3,300,826                                   -   -                               3,300,826                   

Other Liabilities 1,262,523                   -                               -                               1,262,523                   

Lease Liabilities 356,682                      1,580,365                   11,357,906                 13,294,953                 

(e)   Credit Risk

(f)   Market Risk

 - 42 -  - 43 - 

Liquidity risk arises from the financial liabilities of the entity and the Council's subsequent ability to meet its obligations to repay its financial 

liabilities as and when they fall due.

The Council  reduces its exposure to liquidity risk by monitoring its cash flows closely through rolling future cash flows and monitoring the 

ageing of receivables and payables.

Credit risk is the risk of financial loss to the Council if a customer or counterparty to a financial instrument fails to meet its contractual 

obligations. Exposure to credit risk is monitored by Council on an ongoing basis. The maximum exposure to credit risk, excluding the value of 

any collateral or other security, is limited to the total carrying value of financial assets, net of any provisions for impairment of those assets, as 

disclosed in the statement of financial position and notes to the financial statements.

The Council does not have any material credit risk exposure to any single debtor or group of debtors under financial instruments entered into 

by the Council. The majority of the Council’s debtors are government owned and funded entities and credit risk of the Council is low.

Market risk is the risk that changes in market prices, such as interest rates and equity prices will affect the Council ’s income or the value of its 

holdings of financial instruments. The Council does not have any material market risk exposure.
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17. FINANCIAL INSTRUMENTS - cont

(g)   Interest Rate Risk

Cash and cash Equivalents 55,928,382                 49,610,262                 

2023

$

2022

$

Interest rate + 1.00% 559,284                      496,103                      

Interest rate - 1.00% (559,284)                     (496,103)                     

18. AUDITOR'S REMUNERATION

2023 2022

$ $

Remuneration paid to auditors for services rendered:

-       Auditing the Financial Reports 31,682                         32,000                         

-       Other Services

31,500                         25,500                         

Total 63,182                         57,500                         

For the year ended 30 June 2023, the auditor of East Arnhem Regional Council was Merit Partners Pty Ltd.

 - 43 -  - 44 - 

2023

$

2022

$
Financial Assets 

Interest rate risk refers to the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market 

interest rates.  The Council is exposed to interest rate risk primarily from its cash surpluses invested in short term interest bearing deposits. 

The deposits are only made with reputable financial institutions with maturity dates generally being no more than 30 days. As at balance date 

the Council had the following financial instruments exposed to variable interest rate risk:

The Council has a business bank bill loan facility that is subject to a fixed interest rate and does not present exposure to interest rate risk. 

Credit cards are the only short term financial instrument used by the Council and balances are cleared at month end.

Sensitivity analysis

The table below details the interest rate sensitivity analysis of the Council at the reporting date holding all other variables constant. A 100 

basis point change is deemed to be reasonably possible and is used when reporting interest rate risk.

The method used to arrive at the possible risk of 100 basis points was based on both statistical and non-statistical analysis.  The statistical 

analysis has been based on the Council’s cash rate for the past years. This information is then revised and adjusted for reasonableness under 

the current economic circumstances. 

Impact on Profit

Higher/(Lower)

Impact on Profit

Higher/(Lower)
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19. FAIR VALUE MEASUREMENTS

The Council measures and recognises the following assets at fair value on a recurring basis after initial recognition

 - Buildings

 - Financial Assets & Liabilities

(a) Fair Value Hierarchy

Level 1: Unadjusted quoted prices in active markets for identical assets or liabilities that the entity can access at the 

measurement date.

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either

directly or indirectly.

Level 3: Inputs for the asset or liability that are not based on observable market data (unobservable inputs).

The following table presents all assets and liabilities that have been measured and recognised at fair values:

 30 June 2023

Level 1 Level 2 Level 3 Total

Property, Plant and Equipment $ $ $ $

 - Buildings - 50,395,599                 50,395,599                 

 - Lands and buildings (Nhulunbuy) 4,040,000                   4,040,000                   

Total Property, Plant and Equipment -                     4,040,000                   50,395,599                   54,435,599 

 30 June 2022

Level 1 Level 2 Level 3 Total

Property, Plant and Equipment $ $ $ $

 - Buildings - 47,207,258                 47,207,258                 

 - Lands and buildings (Nhulunbuy) 4,037,501                   4,037,501                   

Total Property, Plant and Equipment -                     4,037,501                   47,207,258                   51,244,759 

(b) Transfers between Level 1 and Level 2 Fair Value Hierarchies

(c) Valuation Techniques used to derive Level 2 and Level 3 Fair Values

(d) Property, Plant and Equipment

Buildings

 - 44 -  - 45 - 

Fair Value Measurements using:

Fair Value Measurements using:

The fair value of assets and liabilities must be estimated in accordance with various Accounting Standards for either recognition and 

measurement requirements or disclosure purposes.

AASB 13: Fair Value Measurement requires all assets and liabilties measured at fair value to be assigned to a level in the fair value hiererchy as 

follows:

The Councils buildings were valued by an independent valuer in accordance with AASB 16: Property, Plant and Equipment. The fair value of 

each building has been assessed using the market approach and cost approach.

Where the Council is unable to derive fair valuations using quoted market prices of identical assets (Level 1 inputs), the Council instead utilises 

a spread of both observable inputs (Level 2) and unobservable inputs (Level 3).The fair valuation technique the Council has used while utilising 

Level 2 and Level 3 inputs are as follows:

During the Year, there were no transfers between Level 1 and Level 2 fair value hierarchies for recurring fair value measurements.
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19. FAIR VALUE MEASUREMENTS - cont.

Level 2 Valuation Inputs

Level 3 Valuation Inputs

 - 45 - 

Market (Direct Comparison) - This has been applied to residential buildings in the township of Nhulunbuy and is the amount which the

interest in each property being valued might reasonably be expected to realise on the date of valuation in exchange between market

participants given the highest and best use or highest and best alternative. This was determined by comparision to recent sales with similar

characteristics. As this was based on observable evidence they have been classified as Level 2.

Cost (Depreciated) - The remaining Buildings in Council's communities were valued using a cost approach using  professionally qualified 

Registered Valuers.

Under this approach, the cost to replace the building is calculated and then adjusted to take into account accumulated depreciation. The

Valuer used Rawlinson’s Australian Construction Handbook 2019 to value the building improvements which uses recent information from

construction contracts for completed assets in relation to building costs in remote locations within the Northern Territory.
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20. RELATED PARTY DISCLOSURES

Related Parties of the Council include its key management personnel (KMP), close family members (CFM) of key 

management personnel and other entities related to the Council.

a) Key Management Personnel Compensation

The Key Management Personnel of the Council include the Councillors, Council CEO & Council Executive Directors,

 as defined by AASB 124 Related Parties Disclosure. 

In all, 18 persons (14 Councillors and 4 Executives) were paid during year:

2023 2022

$ $

Salaries, allowances and other short term benefits 1,370,522 1,321,208

Long term benefits 18,211 19,661

Post employment benefits 89,757 75,975

1,478,490 1,416,844

b) Key Management Personnel Compensation

As the East Arnhem Region has a small population size, many of the KMPs are related with organisations which transact 

with the Council. There are 17 KMPs that have 26 board directorship positions with these organisations.  

The nature of the Related Party transactions are within the ordinary course of business of the Council.

 - 46 - 

KMP & CFM 2023 2022 2023 2022

Related Organisations

Arnhem Land Progress Aboriginal 

Corporation 98,980              128,258           587,395       557,177           

Anindilyakwa Land Council 14,530              - 2,409            2,409                

Anindilyakwa Royalty Aboriginal Corporation -                    -                    10,606          2,413                

D & A Keehne Holdings -                    -                    -                -                    

Gove District Hospital -                    -                    -                -                    

Groote Eylandt Aboriginal Trust -                    -                    7,886            63,162              

Groote Eylandt Bickerton Island Enterprise 7,345                -                    78,344          52,614              

Laynhapuy Homelands Aboriginal 

Corporation -                    4,323                46,238          48,299              

Manapan Furniture 545                    227                    -                -

Miwatj Health 16,949              21,504              130,435       157,607           

NAAJA -                    -                    1,388            -                    

Northern Land Council 569,297           575,028           1,764            1,740                

NT Local Government Association 81,440              73,890              -                -                    

RULKU ENTERPRISES -                    1,945                74,015          71,996              

Shepherdson College -                    - 9,777            10,680              

Warningakalinga Aboriginal Corporation -                    - 19,562          641                    

YBE Pty Ltd -                    535,855           -                -                    

789,086           1,341,030        - 969,819       968,737           

Total Expenses $ Total Income $

CEO  Remuneration for financial year 2023

CEO - Dale Keehne

Acting CEO - Andrew 

Walsh

16th Apr - 19th Apr 2023 

22nd Jan - 19th Feb 2023

21st Aug - 04th Sep 2022 

Short term benefits $303,141 $29,601

Post - Employment benefits 25,364 2,663                                       

Long term benefits 3,670 543                                           

$332,175 $32,807
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21. a) Comparison of Original Estimates with Actuals

Current Assets   

Current Liabilities

This indicator is designed to provide information on the ability of the council to meet its short-term financial 

obligations as they become due out of current assets.

 - 47 -  - 48 - 

2023 ACTUAL 2023 BUDGET VARIANCE

$ $ $

Revenue

10 - General Public Services 21,548,459 29,187,921 (7,639,462)

20 - Public Order and Safety 3,442,151 3,607,728 (165,577)

30 - Economic Affairs 6,172,743 10,113,406 (3,940,663)

40 - Environmental Protection 3,475,323 5,720,220 (2,244,897)

50 - Housing and Community Amenities 2,241,036 6,152,403 (3,911,367)

70 - Recreation Culture and Religion 4,271,182 4,816,156 (544,974)

90 - Social Protection 9,684,739 11,804,860 (2,120,121)

50,835,633 71,402,694 (20,567,061)

Operating Expenses

10 - General Public Services (16,779,821) (20,569,744) 3,789,923

20 - Public Order and Safety (3,844,970) (3,777,018) (67,952)

30 - Economic Affairs (5,819,800) (10,938,721) 5,118,921

40 - Environmental Protection (2,138,236) (4,774,252) 2,636,016

50 - Housing and Community Amenities (5,135,802) (10,307,259) 5,171,457

70 - Recreation Culture and Religion (3,909,670) (4,474,249) 564,579

90 - Social Protection (7,553,597) (9,096,808) 1,543,211

(45,181,896) (63,938,051) 18,756,155

Capitalised Expenditures

10 - General Public Services (692,660) (8,348,849) 7,656,189

20 - Public Order and Safety - - -

30 - Economic Affairs (1,200,456) (2,040,551) 840,095

40 - Environmental Protection (392,925) - (392,925)

50 - Housing and Community Amenities (956,358) - (956,358)

70 - Recreation Culture and Religion - - -

90 - Social Protection (167,709) (713,770) 546,061

(3,410,108) (11,103,170) 7,693,062

Reclassifications

10 - General Public Services (3,537,975) (3,907,855) 369,880

20 - Public Order and Safety 199,477 169,290 30,187

30 - Economic Affairs 2,398,246 2,865,866 (467,620)

40 - Environmental Protection (939,559) (945,968) 6,409

50 - Housing and Community Amenities 4,190,763 4,154,856 35,907

70 - Recreation Culture and Religion (347,589) (341,907) (5,682)

90 - Social Protection (1,963,363) (1,994,282) 30,919

- - -

Net Operating Surplus (Deficit) 2,243,629 (3,638,527) 5,882,156

Depreciation and Amortisation 4,384,411 3,646,328 738,083

Net Surplus 6,628,040 7,801 6,620,239
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21. a) Comparison of Original Estimates with Actuals - cont

Current Assets   

Current Liabilities

This indicator is designed to provide information on the ability of the council to meet its short-term financial 

obligations as they become due out of current assets.

 - 48 -  - 49 - 

Reconciliation of Net Surplus

Net Surplus Per Function Schedule 6,628,040

Add: Capital Expenditures (Note 9) 3,410,108

Reserves/Equity Transfers 2,875,627

Grants Carried Forward FY 2024 (Note 21b) 6,575,812

Less: Other Revenue Carried Forward (3,831,416)

2022 Unexpended Grant Carried Forward (7,789,926)

Depreciation and Amortisation (Note 4c) (4,384,411)

Net Surplus for the Year 3,483,834       
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21. b) Unexpended Grants Funds 

Current Assets   

Current Liabilities

This indicator is designed to provide information on the ability of the council to meet its short-term financial 

obligations as they become due out of current assets.

 - 49 -  - 50 - 

Restated

2023

$

 2022

$

1231 - Indigenous Employment Initiative Program 489,923               571,512             

1243 - Remote Sport Program 24,782                 128,418             

1318 - Regional Sobering Up Shelter, Nhulunbuy 56,164                 180,321             

1319 - Communities for Children Program 109,952               208,693             

1469 - Galiwinku Multi Purpose Facility Construction & Maintenance -                        168,296             

1498 - Natural Disaster Relief and Recovery, Cyclone -                        2,574                  

1525 - Groote Eylandt Healthy Paws, Healthy People Project -                        4,681                  

1574 - Gapuwiyak Lake Solar Lighting Installation -                        224                     

1581 - Remote Indigenous Broadcasting Service 121,422               115,679             

1605 - Celebrating Territory Day 2018 -                        4,499                  

1615 - Battery Waste Recycling Infrastructure -                        1,224                  

1617 - Community Child Care Fund 320,462               196,034             

1622 - International Women's Day Program 2019 -                        67                       

1623 - Outside School Hours Care -                        67,564               

1624 - Community Night Patrol Services 128,349               192,751             

1625 - Parvovirus Prevention and Education Program -                        11,902               

1632 - Aboriginal Responsive Skilling -                        2,200                  

1650 - Galiwinku Youth Engagement and Diversion Program 36,861                 36,587               

1652 - Companion Animal Tick and Parasite Program -                        6,868                  

1665 - Local Road and Infrastructure Program 324,719               -                      

1673 - Gravel Sales Income Fund 38,350                 21,336               

1674 - Container Deposit Scheme Recycling -                        10,514               

1675 - Arnhem Coastal Protection, Marine Debris -                        3,830                  

1679 - Miwatj Employment and Participation Funds -                        55,625               

1681 - Community Youth Diversion Program 105,104               275,417             

1683 - Celebrating Aboriginal Culture (Australia Day) 2021 -                        1,030                  

1686 - AOD Health and Wellbeing In Residence Workshop -                        153                     

1687 - Edible Garden Plots Project 2,295                   2,295                  

1689 - Roads to Recovery Program 2021-2022 784,383               784,383             

1690 - NAIDOC Week Programme 2021 -                        1,082                  

1692 - Home Care Provider Transitional Support 68,000                 68,000               

1693 - Remote Community Connector Program -                        40,000               

1694 - Angurugu Waste Transfer Station 7,728                   165,462             

1695 - Aboriginal Benefit Account (ABA) 45,458                 38,931               

1696 - Youth Vibe Holiday Grant 2021/22 -                        2,397                  

1697 - Children and Family Intensive Support -                        126,892             

1699 - Celebrating Aboriginal Culture Australia Day 2022 -                        3,211                  

1700 - 2021-22 Waste and Resource Management Grant 2,954                   193,000             
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21. b) Unexpended Grants Funds - cont

Current Assets   

Current Liabilities

This indicator is designed to provide information on the ability of the council to meet its short-term financial 

obligations as they become due out of current assets.

 - 50 -  - 51 - 

Restated

2023

$

 2022

$

1701 - International Women's Day 2022 -                        316                     

1702 - Youth Week 2022 -                        2,594                  

1707 - Local Road and Infrastructure Program Round 3 566,290               -                      

1709 - East Arnhem Youth Alcohol & Other Drugs Service 30,203                 -                      

1710 - 2022 NT Recycling Modernisation Fund 10,000                 -                      

1711 - Local Authority Project Funding Angurugu 283,029               608,599             

1712 - Local Authority Project Funding Umbakumba -                        318,768             

1713 - Local Authority Project Funding Milkyaburra 74,947                 49,221               

1714 - Local Authority Project Funding Ramingining -                        492,433             

1715 - Local Authority Project Funding Milingimbi 512,184               769,696             

1716 - Local Authority Project Funding Gapuwiyak 357,948               463,074             

1717 - Local Authority Project Funding Galiwinku 772,537               937,634             

1718 - Local Authority Project Funding Yirrkala 297,374               377,885             

1719 - Local Authority Project Funding Gunyangara 94,293                 76,054               

1720 - 2022-23 Waste and Resource Management Grant 193,000               -                      

1721 - 2023-25 Care Finder NT PHN 0                           -                      

1722 - Local Government Immediate Priority Grant Offer 2022-23 250,000               -                      

1723 - EARC Mural 22,346                 -                      

6,131,057 7,789,926
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Notes to the Financial Statements

For the year ended 30 June 2023

22. Financial Indicators

Operating Surplus Ratio 2023 2022 2021

Operating Surplus 4.9% 2.7% 6.7%

Total Operating Income

This ratio expresses the operating surplus as a percentage of total operating revenue.

Asset Sustainability Ratio 2023 2022 2021

Net Asset Renewals 92.6% 77.3% 91.7%

Infrastructure & Asset Management 

Plan required expenditure

Net asset renewals expenditure is defined as net capital expenditure on the renewal and replacement of 

existing assets.

Interest Coverage Ratio 2023 2022 2021

Earnings Before Interest  5.4 3.3 7.3

Borrowing Costs-Interest Expense

This indicator is designed to determine how easily the council can pay interest on outstanding debts/loans.

The calculation includes interest expense related to lease liabilities (AASB 16 - Leases) and provision for landfill 

rehabilitation (AASB 137 - Provisions).

Current Assets Ratio 2023 2022 2021

Current Assets   7.9 12.3 8.5

Current Liabilities

This indicator is designed to provide information on the ability of the council to meet its short-term financial 

obligations as they become due out of current assets.

 - 51 - 
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2.3 Engagement with Department of Social Services

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.3 Engagement with Department of Social Services
AUTHOR Andrew Walsh (Director - Community Development)

RECOMMENDATION

That Council:
 
(a) Notes the report.
 
(b) Supports the principle idea of the discussion point and provide instruction

for the discussion point to be progressed using various means required with 
the Department of Social Services with aim of a trial being implemented in the 
East Arnhem region.

(c)        Notes the progress to date.

SUMMARY:

This report aims to seek direction and advice regarding the discussion point advocating for an 
increase in the frequency of social welfare payments in regions like East Arnhem. This 
discussion point was raised on 5 August 2023, during a meeting with Australian Government 
Officials. Discussions have additionally been held with departmental representatives on 3 
October 2023.

BACKGROUND:

On 5 August 2023, the Councillors, Local Authority Members and other representatives of the 
East Arnhem Regional Council met with high-ranking officials from various Australian 
Government Departments. Among the attendees from the Australian Government was Pat 
Hetherington, the Chief Operating Officer of the Department of Social Services.
 
For the meeting, the East Arnhem Regional Council was tasked with preparing a brief that 
included five questions for deliberation. Anticipating the presence of a Department of Social 
Services representative, the following discussion point was put forth for consideration and 
debate:
 
“Shift from fortnightly to weekly Social Services payments in areas with high levels of 
prescribed disadvantage and social housing occupancy, as well as high cost of living, to 
improve food access, energy, personal security/safety, and health for recipients and 
communities.”
 
The Department of Social Services representative received this point with a "commitment to 
follow up."

On 3 October 2023, representatives from the East Arnhem Regional Council (EARC) - Dale 
Keehne (CEO), Shane Marshall (Director of Technical & Infrastructure Services), Signe 
Balodis (A/Director of Community Development), and Divyan Ahimaz (Strategy Manager) - 
met with representatives from the Department of Social Services (DSS). The team from the 
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Department of Social Services was led by Patrick Burford, the DSS Group Manager for 
Communities. The purpose of this meeting was to advance discussions and advocate for a 
trial to be implemented in the East Arnhem Region.

The EARC representatives reported a successful outcome from the meeting with the following 
action points being agreed upon:

 An in-principal commitment to further research on the implementation of a trial.

 A commitment to follow-up meetings between EARC & DSS by the end of October 2023.

 DSS will work through the process for the trial to be implemented, including any legislative 
and legal requirements.

 A pilot was suggested for the East Arnhem Region to assist with speedy implementation 
and impact assessment. This pilot might also address legislative changes and 
requirements.

 DSS will research and evaluate the access and uptake of weekly payment payments.

 There is an option to promote the current options available to welfare recipients, including 
the existing option to shift to weekly payments. However, EARC emphasised that they do 
not support this approach, preferring instead a move to weekly payments with an option to 
opt-out.

 The Department also committed to involve other agencies including health in the data and 
analysis of trial outcomes.

REPORT STORY:

The proposed shift from fortnightly to weekly social services payments in highly disadvantaged 
areas, such as East Arnhem Land in the Northern Territory, presents both potential benefits 
and challenges.
 
On the positive side, more frequent payments could improve recipients' ability to manage their 
budgets effectively, thereby reducing financial stress and improving overall well-being. 
 
This shift would help align income more closely with expenses, facilitate smoother financial 
planning, and decrease the risk of accumulating unsustainable debt.
 
A shift may also introduce other broader social benefits, such as increased community 
engagement and economic participation, as individuals might feel a greater sense of financial 
security and agency.

Gathering information received from the Northern Territory (NT) Police and ALPA, it is also 
speculated that a shift to weekly payments could positively alter the growing trend of break-
ins in our communities. This is since most break-ins in community have occurred during the 
tail end of the second week of the welfare payments and the most common reason for these 
break-ins was to access food.

On the other hand, the proposal raises important considerations, such as potential increases 
in administrative and operational costs for the Department of Social Services. This could, in 
turn, impact the overall level of support provided by the Department. 
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The transition to a new payment schedule could also introduce complexities for recipients as 
they adapt to the new system. There may be unintended consequences, like changes in 
spending patterns that do not necessarily improve the quality of life.
 
If pursued, the implications of this shift are multifaceted and warrant careful, comprehensive 
evaluation by the Department.
 
QUESTIONS:
 
Do the Elected Members support the principle of seeking a shift in the frequency of social 
welfare payments to allow recipients greater control and financial security?
 
If supported, does the Council provide instruction for Council staff to engage with the 
Department of Social Services to advance this notion?

ATTACHMENTS:
Nil
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2.4 LGANT Conference November 2023

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.4 LGANT Conference November 2023
AUTHOR Michael Freeman (Corporate Services Manager)

RECOMMENDATION

That Council appoint the President as its delegate at the Local Government 
Assocation of the Northern Territory Conference and Annual General Meeting 
utilising the Professional Development Allowance, accompanied by the CEO.

SUMMARY:

The Local Government Assocation of the Northern Territory (LGANT) Conference and 
Annual General Meeting is 8 – 10 November 2023.

BACKGROUND:

The biannual LGANT Conference and Meeting is being held in Darwin 8 – 10 November 
2023. The draft agenda is attached.

REPORT STORY:

Council is entitled to vote at the Annual General Meeting and must appoint a voting delegate 
(or two).

The Conference includes opportunities for the President to attend a President’s Forum and a 
meeting with members of the Northern Territory Government.

The conference program also includes some other sessions from presenters.

The elected members will recall that at the last LGANT meeting it proposed a review of the 
agenda. Some progress has occurred, but further improvements could occur.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
1. LGANT Convention DRAFT Program [2.4.1 - 4 pages]



DRAFT
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3 Noting Progress and Achievement

YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI        

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU
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3.1 President and Councillors Update

NOTING PROGRESS AND ACHIEVEMENT

3.1 President and Councillors Update
AUTHOR Wendy Brook (Executive Assistant to the CEO)

RECOMMENDATION

That Council notes the President and Councillors report.

SUMMARY:

This report details updates from the President and Councillors in addition to a table of 
meetings attended by the President since last Council meeting. 

REPORT STORY:

The following is a summary of a report from Cr. Kaye Thurlow to the October 2023 Ordinary 
Meeting of EARC, as one of the councillors representing Gumurr Marthakal Ward.

1. Deaths and funerals continue to be a significant part of daily life in Galiwin’ku.
2. There have been several new EARC staff appointed recently.
3. There have been many grass fires around the community recently. I believe EARC 

needs to do a better job at clearing dangerous fire areas, and also encouraging the 
whole community to make efforts at the end of each wet season to cut grass and make 
fire breaks around the yards and houses. 

4. There are still many streetlights not working, even though some have been fixed.
5. The condition of Ganapay Parade is much better sine the grader works have been 

done there. 
6. The road works team has been doing a great job working on the unsealed roads, as 

well as the edges of many sealed roads in the township. Hopefully they will also make 
a big difference to many of the cultural and hunting tracks that have not been graded 
for many years. 

7. The track down to Mission Beach is very much improved. However, it would be good 
if a more improved track could be designed and costed so that funds could be sought 
for a future upgrade. 

8. As a member of the NT Place Names Committee, I made a report at last week’s 
meeting on how to improve the naming and registering names of streets in 
communities in Regional Council areas.

9. I attended the National Local Roads and Transport Congress in Canberra in 
September, with Cr. Jason Mirritjawuy and Shane Marshall. 

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
1. President Lapulung Dhamarrandji Meeting Attendance Sep Oct 23 [3.1.1 - 1 page]
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President Lapulung 
Dhamarrandji

Meeting Date Meeting Attended Y/N
18 September 2023 Ramingining Local Authority 

Meeting
N

19 September 2023 Milingimbi Local Authority 
Meeting

Y

20 September 2023 Finance Committee Meeting Y
21 September 2023 Galiwin’ku Local Authority 

Meeting
N

26 September 2023 Angurugu Local Authority 
Meeting

N

27 September 2023 Umbakumba Local Authority 
Meeting

N

28 September 2023 Gunyangara Local Authority 
Meeting

N

29 September 2023 Yirrkala Local Authority 
Meeting

N

24 October 2023 Council Pre-Agenda Day Y
25 October Regional Cultural Mural 

Launch
Y

25 October Meeting of Council with NTG 
and NIAA

Y
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3.2 CEO Update

NOTING PROGRESS AND ACHIEVEMENT

3.2 CEO Update
AUTHOR Dale Keehne (Chief Executive Officer)
RECOMMENDATION

That Council:

(a) Notes the CEO Report.

(b) Calls for <….>, and <….>.

SUMMARY:

The process of advocating a range of significant issues by Council, with the other two levels 
of government, continues.  

BACKGROUND:

Council made formal resolutions on three key advocacy issues at its last Ordinary Council 
meeting. 

 
Kava and Alcohol Management
 
Council made a resolution to call for immediate action on clarifying the situation with kava and 
alcohol, as detailed in Attachment 1. 

Chief Minister Natasha Fyles responded on 22 September, as detailed in Attachment 2.

The Minister for Indigenous Australians Linda Burney and Senator for the Northern Territory 
and Assistant Minister for Indigenous Australians Malarndirri McCarthy, have not provided any 
response to date. 

Youth, Justice Law, Order and Support
 
Based on the resolutions of the Milingimbi and Yirrkala Local Authorities, and key points raised 
at a meeting with 15 Secretaries, CEOs and Deputy CEOs of Australian Government 
Departments and the CEO of the NT Department of the Chief Minister and Cabinet (CM&C) – 
Council endorsed a range of actions. These have been put to Jody Broun, the CEO of the 
National Indigenous Australians Agency and CEO of NT CM&C, as well Yingiya Guyula the 
NT Member for Mulka, as detailed in Attachments 3 and 4. 

Chief Minister Natasha Fyles responded on 12 October, as detailed in Attachment 5.

Yingiya Guyula the NT Member for Mulka, responded on 11 October, and detailed in 
Attachment 6. 

The Chief Executive Officer of the National Indigenous Australians Agency has not provided 
any response to date.
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Local and Regional Decision Making and Voice
 
A letter from President Lapulung Dhamarrandji was sent to the Chief Minister, Minister for 
Indigenous Australians and Assistant Minister proposing a joint way forward through the 
development of a Local Decision Making Agreement, as detailed in Attachment 7.
 
The Chief Minister responded on 9 October, as detailed in Attachment 8. 

The Minister for Indigenous Australians Linda Burney and Senator for the Northern Territory 
and Assistant Minister for Indigenous Australians Malarndirri McCarthy, have not provided any 
response to date.
  

REPORT STORY:

The Regional Executive Director for the Department of the Chief MInister and Cabinet Jim 
Rogers proposed he and some of his key staff meet with Council to discuss all three of these 
issues. 

It was agreed that regional representatives of the National Indigenous Australians Agency be 
invited to meet with Council at the same time, to support meaningful and practical discussion 
between all three levels of government.    

The discussion was scheduled for the day before the Ordinary Council Meeting, to allow 
sufficient time to meet.

Following this meeting Council may wish to raise and endorse specific further resolutions on 
some or all of the issues discussed.   

Scheduled Meeting Attendance
 
A table setting out all scheduled meetings for the CEO representing East Arnhem Regional 
Council and attendance for the period September and October 2023, is attached, which I am 
happy to discuss.

ATTACHMENTS:
1. To Ministers - Re Kava and Alcohol - Attachment 1 [3.2.1 - 3 pages]
2. Letter from Chief Minister - Re Kava and Alcohol - Attachment 2 [3.2.2 - 1 page]
3. To NIAA and Dept of the CM&C - Youth, Justice, Law, Order Support - Attachment 3 

[3.2.3 - 3 pages]
4. To Yingiya Guyula MLA - Re Youth, Justice, Law, Order and Support - Attachment 4 

[3.2.4 - 2 pages]
5. Letter from Chief Ministers Office Re Youth, Law, Order and Support - Attachment 5 

[3.2.5 - 1 page]
6. Letter from Yingiya Guyula MLA Re Youth, Justice, Law, Order and Support - 

Attachment 6 [3.2.6 - 2 pages]
7. To Ministers - Re Local Decision Making Agreement with EARC - Attachment 7 [3.2.7 - 

3 pages]
8. Letter from Chief Minister Re Local Decision Making Agreement with EARC - 

Attachment 8 [3.2.8 - 1 page]
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9. CEO Dale Keehne Meeting Attendance Sep - Oct 23 [3.2.9 - 2 pages]
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ISll NQRTHERN
gtTERRJTQRY

GOVERNMENT

Department of
THECHIEFMINISTERAND
CABINET

Mr Dale Keehne
Chief Executive Officer
East Arnhem Regional Council

Via email: dale.keene@eastarnhem.nt.gov.au

Chief Executive Officer
Level 14 NT hlouse

22 Mitchell Street Darwin NT 0801

Postal address
GPOBox4396

Darwin NT0801

E frank.daly@nt.gov.au

T08 8999 6172

File reference
2023/43-1045

DearMri^fTne

RE: YOUTH, JUSTICE, LAW, ORDER AND SUPPORT

Thank you for the opportunity to attend the Special Council meeting in Yirrkala on the 5 August
2023 and for your subsequent correspondence of 8 September 2023.

Through the National Agreement of Closing the Gap (CTG), and in particular targets 10 and 11, the
NT Government has committed to addressing the overrepresentation of the First Nations people
in the criminal justice systems. In support of this, the Northem Territory Justice Agreement 2021 -

2027 (NTJA) aims to reduce offending and imprisonment of Aboriginal Territorians, engage and
support Aboriginal leadership and improve justice responses and services for Aboriginal
Territorians. The resolutions of Council you have provided have a strong relationship with these
challenges and CTG and NTJA commitments and CM&C welcomes the opportunity to further
engage with East Arnhem Regional Council on the matters and to discuss the various youth, justice
and rehabilitation initiatives on foot in the region.

I understand that Mr Jim Rogers, CM&C Regional Executive Director, has already made
arrangements to attend the Council's pre-agenda meeting on Wednesday 25 October 2023 to
discuss the law, justice and other matters raised in your letter. Mr Rogers is also engaging with
senior representatives of NT Police and the National Indigenous Australians Agency to canvass
their availability to attend also. Mr Rogers can be contacted on jim.rogers@nt.gov.au or 08 8987
0543. At this stage 1 am planning to attend the Mural Opening Ceremony on 24 October 2023 and
may be able to join this for the pre-agenda meeting discussions if travel scheduling allow.

Look forward to meeting with you and the Council again later this month.

Yours sincerely

~^<7f
rDALY

DRFRAf^U<DALY

/2-OCTOBER2023

Page 1 of 1 nt.gov.au
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CEO Dale Keehne
Meeting Date Meeting Attended Y/N
4 September Senior Leadership Team 

Meeting Regarding Next Steps 
Post Employee Survey

Y

6 September Local Authority Chair Training Y
7 September Groote LDM Agreement 

Transition Committee Meeting
Y

12 September Belrose Consulting, Regarding 
Staff Engagement Process

13 September Senior Leadership Team 
Meeting

Y

13 September Meeting with Regional Yes 
Campaigner

Y

14 September Mural Opening Ceremony- 
Planning Session

Y

18 September Ramingining Local Authority 
Meeting

Y

19 September Milingimbi Local Authority 
Meeting

Y

20 September Finance Committee Meeting Y
20 September Senior Leadership Team 

Meeting
Y

20 September Monthly Meeting with NT 
Police 

Y

21 September Galiwin’ku Local Authority 
Meeting 

Y

26 September Angurugu Local Authority 
Meeting

Y

27 September Umbakumba Local Authority 
Meeting

Y

28 September Gunyangara Local Authority 
Meeting

Y

29 September Police Remembrance Day 
Ceremony

Y

29 September Yirrkala Local Authority 
Meeting

Y

3 October Local Authority Project 
Funding Review

Y

3 October Meeting with Australian 
Government Senior Officers 
Regarding Review of Social 

Services Payments in 
Disadvantaged Areas

Y

4 October Regional and Remote Burial 
Areas Grant Program and LA 

Funding

Y

5 October Senior Leadership Team 
Meeting

Y

10 October Mural Video Discussion Y
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11 October Meeting with LGANT CEO and 
Senior Policy Officer Regarding 

Recognition of Aboriginal 
Community Controlled 

Councils

Y

12 October Audit Committee Meeting Y
13 October Organisational Development 

Project Meeting
Y

18 October Senior Leadership Team 
Meeting

Y

24 October Council Pre-Agenda Day Y
25 October Regional Cultural Mural 

Launch
Y

25 October Meeting of Council with NTG 
and NIAA 

Y
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3.3 Technical & Infrastructure Services Update

NOTING PROGRESS AND ACHIEVEMENT

3.3 Technical & Infrastructure Services Update
AUTHOR Shane Marshall (Director of Technical and Infrastructure Services)
RECOMMENDATION

That Council notes the Technical Services and Infrastructure report. 

SUMMARY:

This report is tabled for the Council to provide program updates within the Technical and 
Infrastructure directorate. In addition to progress updates associated with capital projects and 
initiatives associated with the 2023-2024 Annual Plan.

As part of the Annual Plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. 
 
Each meeting will have updates associated with the Annual Plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. 
 
The information below covers actions associated with the below services: 
 
108 – Veterinary and Animal Control Services. 
112 - Support Fleet and Workshop Services. 
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management. 
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – Municipal Services/Public Works & Infrastructure Services. 

REPORT STORY:

Service Profile: 108 – Core – Veterinary and Animal Control Services

All EARC communities
Reporting month/period: August-September 2023

The Animal Management Program (AMP) team have continued with the busy desexing 
schedule across the last period. The aim this year is for all communities to have extra 
veterinary visits and the schedule has been working well. By the end of 2023, all communities 
should receive at least 5 weeks of veterinary visits. The team has still been experiencing a 
lack of interest in the veterinary services in some communities. 

We understand that there have been a lot of ceremonies on and many people away in 
community. However, we would prefer that people write their name on the list for us to see 
their animals for de-sexing, etc., rather than us ‘cold calling’ houses or visiting houses without 
the owners’ consent. 

The team is working on ways to increase the uptake of veterinary services in community and 
are open to suggestions from council members. The main focus of our program is promoting 
‘owner responsibility.
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Yirrkala and Gunyangara: 

 Both communities have been quiet during the month of August when planned veterinary 
visits have been scheduled. 

 Update on veterinary services has been slow however there has been a severe Parvovirus 
outbreak in Yirrkala resulting in the deaths of many puppies. 

 The disease is difficult to treat but the team have been doing their best to assist with the 
sick animals when available and offer some basic treatment options. The team has 
decided to halt routine procedures for the next 4-6 weeks until the outbreak has plateaued. 

      

Gapuwiyak: 

 Veterinary visit during the week of the 18 September by Dr Tania and Sarah. During this 
veterinary visit the team visited the school on the 19 September. 

 The animals are generally in good condition in Gapuwiyak. Data for this trip is not included 
in this report.

Ramingining: 

 Received no veterinary visits during the months of August and September. The Team has 
been dispensing medication when needed remotely via our EARC Veterinary Cabinets. 

 The next veterinary visit to Ramingining is from 17-29 October by Dr Tania and vet nurse 
Jessica.

Milingimbi: 
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 Milingimbi received no veterinary visits for the month of August and September. The team 
has been dispensing medications when needed remotely via our EARC Veterinary 
cabinets. 

 The next visit is for two weeks from 30 October - 10 November. Dr Tania, Dr Kathleen, vet 
nurse Sarah and Jessica will be attending over the two weeks. The focus will be on de-
sexing surgeries as the final veterinary visit of the year. 

Galiwin’ku:

 Dr Tania was in Galiwin’ku from 28 August - 1 September. Dr Gen Heffernan and two 
students from Melbourne Uni were in Galiwin’ku from 4 -15 September for an intensive 
veterinary visit. The demand for veterinary services is ever growing so extra veterinary 
visits will be planned for 2024 again. 

 The next veterinary visit is by Dr Tania from 20 November. The animals are in generally 
good condition at Galiwin’ku. There is a surplus of de-sexing surgeries to be performed. 
More veterinary staff will be mobilised in the dry season of 2024 to address this.

   
Angurugu: 

 Community unrest has still been affecting the program so regular parasite rounds have 
been delayed. 

 Community consultations have still been attended to including dog fight wounds and 
unwell dogs and puppies.

Umbakumba: 

 Parasite rounds commenced; half of the houses visited during the period.

Milyakburra: 

 Vet visit conducted: surgery and worming medication provided. Plan to organise intensive 
de-sexing visit with extra veterinary nurse later this year.
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Table 1: AMP service delivery 2023 Year to Date (YTD)

Community education activities

 Milingimbi and Gunyangara schools are booked in for the AMRRIC/EARC STEM grant 
education project in October/November. Dr Maddy and Michelle from AMRRIC will be 
flying to Milingimbi school for two days, followed by Gunyangara school for two days for 
the dog tagging project. 

Galiwin’ku:

 Dr Gen and two students from Melbourne University attended the Child 
Protection/Woman’s Health Week Celebration on the 12 September. The EARC Animal 
Management team had a stall at the event with shampoos, dog food, dog bowls. They 
spoke to residents about their animal concerns and chatted about how to keep your 
animals healthy and happy in community. It was a great day!

Schools visited this period:

Gapuwiyak School visit: 

Total Engagements - 
running total for the 
YTD

Yirrkala Gunyangara Gapuwiyak Ramingining Milingimbi Galiwinku Angurugu Umbakumba Milyakburra TOTAL 
YTD

Dogs Desexed 10 5 27 25 52 59 51 25 3 257

Cats Desexed 11 2 21 11 18 32 6 5 0 106
Community 
consultations 81 19 53 47 100 119 126 29 8 582

Remote/Phone 
consultations 12 9 19 20 16 37 27 1 0 141

EARC Veterinary 
Cabinet medication 
dispensed

7 5 17 11 10 29 17 3 0 99

Minor 
procedures/other 
surgeries

11 3 8 7 10 32 10 3 1 85

Parasite Treatments 166 90 238 383 347 541 210 160 102 2237

Euthanasia 15 0 11 4 0 10 17 5 0 62
Private practice 
consultations 
(Mainland)

7 0 18 21 18 44 16 0 0 124

Total Engagements - 
Year to date 320 133 412 529 571 903 480 231 114 3693
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 Tuesday 19 September Dr Tania and Sarah went to the Gapuwiyak school for a visit. They 
spoke about dog needs, looking after your pets and animal empathy. They played 
educational videos, games, and colourings with the children. It was fantastic day.

    

Groote Eylandt Region: 

 Angurugu and Umbakumba schools: Dr Lauren visited in the schools in August for the 
Cats on Country Lesson plan.

Additional Collaborations/Stakeholder engagements:

Yirralka Rangers: 

 Dr Maddy assisted Yirralka Rangers with their animal health survey report, by providing 
feedback about Gapuwiyak community and the diseases the animals face there.

Laynhapuy Homelands: 

 The organisation still has not contacted Dr Maddy again re: Homelands work in 2023 after 
she tried to lock in dates.

Miwatj Public Health teams: 

 Our collaboration with the Miwatj Public Health teams has gone from strength to strength. 
We have worked with the Public Health team in Ramingining, Milingimbi and Gapuwiyak 
communities.
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 The work has been on the ground in community speaking about healthy wana program 
and how de-sexing of animals benefits the entire household. We have spoken to owners 
about Darrawa Watu and Bujikit and why reducing the numbers of animals can improve 
the environmental health of a wana.

University engagements:

James Cook University: 

 Dr Maddy had a meeting with the JCU lawyers on 22 August to discuss the student 
placement agreement. 

 
 Dr Maddy attended Townsville on 22 and 23 August to present to the first and second year 

veterinary science students to promote cross-cultural awareness in veterinary science and 
explain what remote veterinary programs do in the NT. 

Melbourne University: 

 Dr Maddy had another meeting with Elizabeth Tudor from Melbourne University and final 
dates for 2024 are being locked in. Melbourne University has guaranteed eight weeks of 
veterinary support but are also aiming for an additional four weeks of support to assist with 
the EARC Animal Management Program.

Training for AMP staff:

 Dr Lauren currently working through online behavioural course on dog aggression and 
interventions (Behavet)

 Dr Lauren is attending the AMRRIC workshop on 26 September to represent the EARC 
Animal Management Program. The workshop is to discuss the ‘Guide to Emergency 
Response for companion animals in remote NT communities’ and will be a reference 
document for Local Governments for natural disasters including cyclones and bushfires. 
This is directly relevant to our program, so it is important that EARC is represented. 

 Vet cabinet training provided to new COM at Milyakburra community.

Plan for AMP in 2023:

 The AMP team is currently in the middle of our planned large scale surgical de-sexing 
programs so very busy out on the ground in community. The program is trying to move 
towards performing the bulk of our surgeries during the dry season between April - 
September when the weather is cooler. Between October - March the focus is moving 
towards parasite control – particularly brown dog ticks. 

 Dr Maddy is trying to secure reduced cost brown dog tick medication before the start of 
the next wet season. This is still a work in progress as Dr Maddy is contacting 
pharmaceutical companies to try and secure the best possible deals for the program to 
save money. 

 Dr Maddy will be training all EARC office staff in the use of the EARC Veterinary Cabinets 
over the next few months. As new staff have commenced the aim to ensure all staff are 
aware of the procedures and protocols in place.

EARC wins National Award for outstanding Animal Management Program
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This week our Veterinarian/Animal Control Manager Dr Madeleine Kelso attended the 'Big 
Hairy People and Pets Summit & Workshops' on the Gold Coast. The conference was 
organised by the Australian Institute of Animal Management, G2Z and AMRRIC. 

The theme of the conference was 'Breaking Down Barriers' with international speakers talking 
about many topics including community engagement, supporting disadvantaged pet owners 
keeping themselves and their pets healthy and dog behaviour and aggression. 

We are thrilled to announce that the EARC Animal Management program won the award for 
best 'Regional and Remote Animal Management Program or Initiative'. This is a nationally 
recognised award from the Australian Institute of Animal Management and the team is so 
proud of the work they do to help our families and their animals in the East Arnhem region. 

 

Service Profile: 116 – Core – Lighting for Public Safety

UMBAKUMBA
RFQ T23-203112.1 Umbakumba Installation, Testing and Commissioning of 5 x GFS200 
Solar Street Lighting Sytems Updates

The proposed RFQ T23-203112.1 Umbakumba Installation, Testing and Commissioning of 5 
x GFS200 Solar Street Lighting Systems project was advertised as an invitation only to several 
prospective electrical contractors within the East Arnhem region and Groote Eylandt 
archipelago.
North East Arnhem Land Aboriginal Corporation (N.E.A.L) have been engaged to undertake 
the installation, testing and commissioning of 5 x GFS200 Solar Street Lighting Systems to be 
installed in Fred Gray Park, Umbakumba.

 Works commencement date: Wednesday, 25 October 2023
 Expected completion date: Sunday, 19 November 2023
 Project status: 0%, project has not commenced

Maintenance of Public Street Lights – Angurugu, Umbakumba, Milyakburra, Ramingining, 
Milingimbi, Gapuwiyak, Galiwinku, Yirrkala and Gunyangara

 Replacement LED street lights have been procured with the supplier, Geckolighting, with 
a delivery lead time of 8-9 weeks to arrive on site at all 9 communities. 

 Supply of replacement LED street lights materials due to arrive at all 9 communities, week 
beginning 16 October 2023.
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 Request for Quotations (RFQs) emailed out to potential contractors closed on 1 September 
2023.

Community Geckolighting LED Street Light out of 
service based on audit inspection

Angurugu 10
Umbakumba 2
Milyakburra 2
Ramingining 20
Milingimbi 6
Gapuwiyak 6
Galiwinku 33
Yirrkala 20
Gunyangara 4

The RFQs mentioned above have been awarded to the following Electrical Contractors:

KMJ Electrical
Contract Amount: $16,280.00 (inclusive of GST)
 RFQ T23-203115.1 – Milingimbi
 RFQ T23-203119.2 – Gunyangara

MG Electrical Services
Contract Amount: $81,040.50 (inclusive of GST)
 RFQ T23-203111.1 – Angurugu
 RFQ T23-203112.2 – Umbakumba
 RFQ T23-203113.1 – Milyakburra
 RFQ T23-203116.1 – Gapuwiyak 
NT Electrical Group
Contract Amount: $65,752.00 (inclusive of GST)
 RFQ T23-203114.1 – Ramingining
 RFQ T23-203117.2 – Galiwinku

Update on ETA on arrival of new supply of Geckolighting LED street lights to various 
communities:

 Procured order for the supply of 150 x new Geckolighting LED street lights from supplier 
on 16 August 2023

 Manufacturing of goods overseas at Wuhan, China completed on 18 September 2023 and 
delivered to Shanghai port on 19 September 2023

 Goods arriving Fremantle Port, Perth on 28 October 2023 – unload, unpack, to clear 
customs and quarantine

 Goods to be delivered via road freight from Perth to Darwin on 10 November 2023
 Tentative arrival at Darwin SeaSwift depot via road freight on 14 November 2023
 Approximately one – two weeks to arrive various communities, earliest ETA week 

beginning 27 November 2023

Yirrkala Urgent Repair/Replacement of 20 x Existing Faulty Street Lights and Blackspot Areas 
– Proposed New Installation of Geckolighting LED Street Lights
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Proposed positioning of new installation of Geckolighting LED street lights to be mounted on 
existing power poles have been identified following concerns highlighted by the Nhulunbuy 
Police surrounding low lighting concerns leading to increased crime in areas of the community.

Consultations have been made with Power and Water Corporation (PWC), PWC have no 
concerns with new installations provided that installations are undertaken by PWC approved 
contractor. Supply of new Geckolighting LED street lights materials have been procured with 
the supplier, Geckolighting, with a delivery lead time of eight - nine weeks, due for arrival on 
site week beginning 16 October 2023.

KMJ Electrical have been engaged to undertake the urgent repair/replacement of 20 x existing 
faulty street lights and the installation and commissioning of 13 x new Geckolighting LED street 
lights at Yirrkala as shown in map below via exemption due to low public lighting level and 
safety concerns within Yirrkala community.

Progress and milestones:
 Completed the repair/replacement of 20 x faulty street lights
 Commenced installation on Laynhapuy Crescent as this was identified as a priority area 

of concern
 Installed 2 x lights on Laynhapuy Cres & 1 x light on Gurrumurru Rd

Remaining works:
 3 x lights on Gurrumuru Rd
 2 x lights on Gutmaj Rd
 4 x lights on Balnama Rd
 1 x light on Kolinio Rd

Update on ETA on arrival of new supply of Geckolighting LED street lights:

 Goods arriving Fremantle Port, Perth on 28 October 2023 – unload, unpack, to clear 
customs and quarantine

 Goods to be delivered via road freight from Perth to Darwin on 10 November 2023
 Tentative arrival at Darwin SeaSwift depot via road freight on 14 November 2023
 Tentative arrival at Gove via SeaSwift on 20 November 2023

Blackspot areas identified for proposed new installation of Geckolighting LED street lights

Community Geckolighting LED Street Light required 
based on identified blackspot areas

Yirrkala 13
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Service Profile: 118 – Core – Local Road Maintenance and Traffic Management
T23-203320.1 East Arnhem Region Civil Maintenance of Pavements and Drainage Program 
Updates

BV Contracting have been awarded the tender contract to undertake the Civil Maintenance of 
Pavements and Drainage within the East Arnhem Region at various communities –
Ramingining, Milingimbi, Gapuwiyak, Galiwinku, Yirrkala and Gunyangara. The program for 
this engagement is based on two yearly grading programs in one financial year. 

Galiwinku - Gawa road Grade Water Roll
Reporting period: 27.8.2023 to 23.9.2023
Progress and Milestones:
 Start Gawa road Grade,Water and Roll 27 August 2023 
 Finsh Gawa road Grade, Water and Roll 23 September 2023

Description of works:
 Start from North, South road intersection and head north up Gawa road grading. 
 Use water cart to wet up pavement and pull material from batter over pavement then 

sweep back over creating a typical road formation. 
 Cleaning out of table drains that are accessible. Some table drains are over grown with 

wattle trees or have big fallen trees over them. There were approximate 8 washouts 
throughout the whole road which were filled with graded mixed material and compacted. 
The drains were recut to try and prevent the washout occurring again. 

 The low spots that where identified on last year’s grade at the Gawa end of the road have 
now been filled with material and compacted. The material was won from surrounding 
batters. The only hazard/issue with the Gawa road is a small sand section at approx 
chainage 8km. 

Future Works:
 Possible patching of sand section near CH 8km
 Possible clearing of overgrown wattle trees
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Gapuwiyak, Milingimbi, Yirrkala & Gunyangara

 Mobilisation of plant machinery and workforce will commence on Monday, 16 October 
2023. 

Road Maintenance Schedule
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T22-203417.1 Galiwinku Design, Supply, Install and Construct Pedestrian Culvert Crossing 
Updates

Reporting period: 20.09.2023 to 22.09.2023 
Progress and Milestones:

 Install of solar light 20 September.
 Install handrails 21 September.
 Paint bollard and block 21 September. 

Community Road 
Name

Description of Works

Design, supply and install / construct an elevated pedestrian 
culvert crossing with handrails and all associated erosion 
protection works adjacent to existing concrete floodway
Construct approximately 26.5 lineal meters of reinforced concrete 
pedestrian pathway to join-up with existing Stage 2 Pedestrian 
Pathway as shown in Appendix A

Galiwinku

Off 
Burmala 
Street

Supply, installation and commissioning of one (1) x Green Frog 
Systems GFS-200 solar light (wind region C specifications) 
adjacent to proposed elevated pedestrian culvert crossing
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T23-203317.1 Galiwin’ku – Gawa Access Road Gravel Re-sheeting

 Reporting period: 23.09.2023 to 7.10.2023 
 Percentage complete: 70% 

Progress and Milestones: 

 22 September – Clearing of trees on eastern side of re sheet 
 23 to 28 September - Rip, mix and compact sub grade 
 26 September to 5 October – Pushing of gravel in pit 
 28th September to 5th October – Haulage of gravel to site 
 3 to 5 October – Mixing of re sheet material end to gravel pit road 



ORDINARY COUNCIL 26 OCTOBER 2023

-158 of 396-

Description of works: 

 Clearing of trees along alignment from Bukmak batch plant up to North/South road 
intersection. The pavement along that section was very narrow and needed to be widened. 
Rip and mix of 150mm layer of sub grade through whole section and lay out to achieve a 
6m pavement. Topping up of low areas along section past solar farm. 

 Push up gravel in the pit with loader ready for hauling into site. Cart gravel into site with 
side tipper. Mixing of gravel with the water cart and grader. Lay out material to achieve 6m 
pavement with crown in the middle. Compact with the roller. Use loader to clear trees out 
of existing table drains. 

Future Works: 

 Mixing and lay out of material from batch plant to gravel pit road. Approx 900 metres of 
pavement left to resheet. Currently re sheeting approx 400 metres a day. 

 Cleaning out of drains and re-establishment of table drains 

  

Galiwinku – Additional Minor Civil Works

The Galiwinku additional minor civil works have been awarded to BV Contracting Pty Ltd. 
 Actual works commencement date: 20 September 2023
 Expected practical completion date: 16 October 2023

Progress and milestones:

 Gawa acc rd washout patching located at northern side of Elcho Island airport - 23 
September

 Dhambala acc rd patching - 24 September
 Ngayawilli acc rd - 29 September

Remaining works: 
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 Ngayawilli acc rd additional drains establishment
 Barge acc rd patching on sandy section

   

   

Gunyangara Stormwater Management Plan – Survey, Design and Documentation

Arccos Consulting have been engaged to undertake the Gunyangara Stormwater 
Management Plan – Survey, Design and Documentation phase to upgrade the above ground 
drainage within the Gunyangara community as outlined in map below.

 Achieved 100% construction drawings, design report, estimated bill of quantities and 
associated design and tender documentation requirements.

RFT T23-203419.1 Gunyangara Stormwater Infrastructure Upgrades

The proposed T23-203419.1 Gunyangara Stormwater Infrastructure Upgrades tender project 
was advertised for public tender on Wednesday, 9 August 2023, with a closing date on 
Thursday, 31 August 2023. 
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This proposed tender project is anticipated to be delivered in conjunction with NTG DIPL 
(Department of Infrastructure, Planning and Logistics)’s public tender T22-1246 East Arnhem 
Region Drimmie Head Road Reconstruct Subgrade, Pavement and Drainage tender project 
currently being advertised with a tender closing date on Monday, 28 August 2023. 

The primary objective of this project is to undertake stormwater infrastructure upgrades and 
other associated civil road maintenance and upgrades works within the Gunyangara 
community.Following the internal tender panel evaluation process, Black Cat Civil have 
received the highest rating as the preferred Supplier/Contractor based on their tender 
response submission. 

Note that all tender pricing submissions received including the aforementioned preferred 
Supplier/Contractor are well over the available funding budget, amounting to $1,600,000.00 
(exclusive of GST). Hence, the current scope of works included in the tender project will have 
to be broken down into staging of works to allow for smaller scope of works to proceed within 
the available funding budget.

RFT T23-203320.2 East Arnhem Region – Consultancy – Road Safety Audit

The proposed T23-203320.2 East Arnhem Region – Consultancy – Road Safety Audit  tender 
project has been advertised for public tender on Monday, 9 October 2023, with a closing date 
on Monday, 30 October 2023. 

The primary objective of this project is to undertake road safety audits by accredited road 
safety engineering consultant(s) within the East Arnhem regional road network at 
Ramingining, Milingimbi, Gapuwiyak, Galiwinku, Yirrkala & Gunyangara.

Service Profile: 122 – Support – Building and Infrastructure 

Multiple Community Projects 

Multi Community – Ramingining, Gapuwiyak and Galiwin’ku Staff Housing Fencing Security 
Upgrades

 TW Fencing have been engaged to complete fencing upgrade works across Ramingining, 
Gapuwiyak and Galiwinku.

 Ramingining – Works are 100% complete.
 Gapuwiyak – Works are 90% complete.
 Galiwinku – Works are 90% complete.

  
Lot 95 Galiwin’ku – New Security Fencing
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 WTD Constructions were engaged to supply and install new security screens on staff 
houses in Ramingining, Gapuwiyak and Milingimbi. Works were completed in August.

 Works 100% complete.

   
Lot 118 & Lot 297 Ramingining – New Security Screening

Angurugu 

Lot 306 Angurugu (MS Shed D) – Roof Refurbishment Works 

 Works will include the replacement of damaged purlins, roof sheeting and wall cladding 
throughout. 

 Structural Engineer has been engaged, with detailed documentation underway. 
 Works are set to be replaced for public quotation in the coming weeks. 

  
Lot 306 Angurugu (Shed D)

Lot 350 Angurugu (Staff Housing) – Various Refurbishment Works 

 In 2020, WSP provided a Structural Condition Reports for this property. This report 
highlighted several items of Low, Medium, and High risk which must be attended to 
maintain the structural integrity of each house. 

 Preliminary scoping exercises are being completed to determine the full extent of works 
required. Proposed works include the replacement of the external deck area, and internal 
refurbishments to the kitchen etc.  
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    Lot 350 Angurugu – Existing 

Lot 450 Angurugu (Staff Housing) – New Kitchen and Refurbishment

 Work included installation of new kitchen bench and pantry cupboard, internal paint in 
kitchen area.

 Works are 100% complete. 

Lot 450 Angurugu - New Kitchen Cabinets

Umbakumba 

Lot 201 and 204 Umbakumba (Staff Housing) – Security Provisions

 TW Fencing have been engaged to complete staff housing fencing upgrade works.
 Fencing works are expected to commence in November 2023.
 Security screen upgrades are currently being documented by the Technical Services team; 

a contractor is expected to be engaged by November with works to commence early in 
2024.

 Works are 10% complete.

Milyakburra

Lot 24 Milyakburra (Council Office) – New Vinyl Flooring

 WTD Constructions are currently completing works and will be finished by 13 October 2023
 The scope of work includes replacement of vinyl flooring, and a number of repair and 

maintenance works throughout the Council Office.
 Works are 100% complete.
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Lot 24 Milyakburra – Before & After Vinyl Flooring

Ramingining 

All Lots Ramingining – Electrical Compliance Works

 KMJ Electrical have been engaged to complete electrical compliance and upgrade works 
across all Council controlled lots in Ramingining. Works are expected to commence in 
October 2023.

 Works are 20% complete.

Ramingining Lot 96 (MS Shed) – Re-roofing and Wall Panel Repairs
 Additional scope added to 2023/24 budget, including new lunchroom, office and toilet 

facilities.
 Works are currently being scoped by the Technical Services team.

Lot 111 Ramingining (Staff Housing) – Roofing Works and Bathroom Renovations

 Works included the replacement of the roof sheeting throughout, any portions of the ceiling 
damaged by the recent water leaks (cracked pipework and fittings from the hot water 
system), and refurbishment to the bathroom, toilet, and laundry.

 Works are 100% complete.

  
Lot 111 Ramingining – Laundry – Before and After
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Lot 111 Ramingining - Bathroom - Before and After

 
Lot 111 Ramingining - New Roof

Lot 123 Ramingining (TCU) – TCU Renovation Works

 Works will include installation of new service bench with accessibility and kitchen bench, 
internal and external paint works and new lights. 

 The project has been awarded to Boka Constructions and is to start from third week of 
October. 

 Works are 20% complete. 

Lot 123 Ramingining – New Bench with Accessibility Design 
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Lot 123 Ramingining – New Kitchen Bench 

Milingimbi 

Milingimbi (Lot 128, Lot 169, Lot 170) – Structural Repair Works 

 WSP provided Structural Condition Reports for Lot 128, Lot 169, and Lot 170 Milingimbi 
(all staff housing) in 2020. These reports highlighted several items of Low, Medium, and 
High risk which must be attended to maintain the structural integrity of each house. 

 The works for these three lots have been combined for efficiencies, with a Request for 
Quote released for Project Management and Structural Engineering Services to design 
and document the works. 

 The construction of these works will also be combined and will be completed under a 
separate tender package. 

 A Project Manager and Structural Engineering Services has been engaged. Tender 
documentation and drawings are at 90% and will be released for construction public tender 
in the coming weeks. 

 Lot 128 Milingimbi - Portion of Structural Conditions Report
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Lot 169 & Lot 170 Milingimbi - Portion of Structural Condition Report

Milingimbi (Lot 118) – New 1800mm High Fence Line 

 This project is to be completed on 17 October 2023

 Scope of work for this dwelling included new 1800mm high fence.  

 Works are 80% complete.

Lot 118 Milingimbi – New Security Fence

Lot 128 Milingimbi (Staff Housing) – Mould treatment and Internal Paint Work 

 Scope of work for this dwelling includes mould treatment and internal paint work. Works 
were completed in August 2023.

 Works are 100% complete.

            
Lot 128 Milingimbi Hallway: Existing Condition & Newly Painted Hallway & Kitchen

Lot 245 Milingimbi (Duplex 1 and 2) – Various External Refurbishment Works 
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 Works included the replacement of the roof sheeting throughout, any portions of the ceiling 
damaged by the recent water leaks, and external painting throughout. Works were 
completed by WTD Constructions in September.

 Works are 100% completed. 

  
Lot 245 Milingimbi (Duplex 1 and 2) - Existing Roof Condition & New Roof

   
Lot 245 Milingimbi (Duplex 1 & 2) - New External Paint

Gapuwiyak
Lot 51 Gapuwiyak (Staff Housing) – Replacement of roofing and structural remediation work
 

 The scope for the project includes replacement of roofing and structural remediation work.

 The project is in documentation phase now and projected to advertise for tender in early 
November 2023 

      
Lot 51 Gapuwiyak – Existing external condition  

Lot 93 Gapuwiyak (Council Office) – Structural Remediation Works

 The scope for the project includes replacement of roofing, and damaged wall cladding, 
structural remediation work, and new vinyl flooring. 
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 The project is in documentation phase now and projected to advertise for tender in early 
November 2023 

  
Lot 93 Gapuwiyak – Existing external condition

Lot 130 Gapuwiyak (Mechanical Shed) – Structural Remediation Works 

 The scope for the project includes replacement of roofing, structural remediation work, and 
office improvisation. 

 The project is in documentation phase now and projected to send for tender in early 
November 2023 

 
Lot 130 Gapuwiyak – Existing external condition  

Lot 204 Gapuwiyak (Buffalo Boys) – New Toilet Facility 

 Works include installation of new toilet facility to the rear shed of Buffalo Boys. 

 Works are currently being completed by WTD and are 80% complete. 

 Toilet facility itself is complete. Connection to water services and sewer main outstanding.

 Delays caused by discrepancies in information provided by Power and Water. 
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Lot 204 Gapuwiyak - New Toilet Facility

Galiwinku
Galiwin’ku (Lot 85 and Lot 95) – Structural Repair Works 

 WSP provided Structural Condition Reports for Lot 85 and Lot 95 Galiwin’ku (all staff 
housing) in 2020. These reports highlighted several items of Low, Medium and High risk 
which must be attended to maintain the structural integrity of each house. 

 Request for Quotes have been sent out for Structural Engineering services, due Friday 13 
October.  

Lot 85 & Lot 95 Galiwin'ku - Portion of Structural Conditions Report
Lot 97 Galiwin’ku A & B (Staff Housing) – New 1800mm High Fence and Refurbishment

 This project was completed in September 2023. The work for this project includes new 
1800mm high chain wire mesh fence and staircase refurbishments.

 Works are 100% complete.



ORDINARY COUNCIL 26 OCTOBER 2023

-170 of 396-

  
Lot 97 Galiwinku: New 1800mm high fence line & refurbished stairs

Lot 290 Galiwin’ku (Staff Housing) – Refurbishment Works

 This work completed in July 2023. Scope included refurbish water damaged area of the 
house such as bathroom, lounge, and bedroom wall and ceiling linings. 

 Refurbishment of staircases and floor joist underneath the bathroom floor. 
 Replacement of front veranda floor joist and decking. Internal paint work in all room. 

Deep clean and pressure wash the concrete area.
 Works are 100% complete. 

   
Lot 290 Galiwin’ku – Renovated.

Lot 332 Galiwin’ku – New Security Fencing 

 New security fencing required due to the high safety risk of exposed communication tower. 
Security fencing to be purpose made welded steel, like the Galiwin’ku office. 

 Works are 100% complete.

    
Lot 332 Galiwin'ku - New Security Fence.

Galiwin’ku (Lot 315 and Lot 332) – Demolition Works 

 Works will include the demolishment of two redundant buildings on Lot 315 (Gym/Old 
Toilet Facility) and Lot 332 (Old BRACS), installation of new power supply and electrical 
connections, and installation of new security fencing to the communications container on 
Lot 332. 

 The works for these two lots have been combined for efficiencies. 
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 Tenders for works received were significantly over budget. Proceeding with works is 
pending the review of budget.

Galiwin'ku - Gym/Old Toilet Facility to be demolished.

    
Lot 332 Galiwin’ku - Old BRACS to be demolished with communications container & tower to remain with fence.

Lot 51 Galiwin’ku (Animal Control and Mechanical Workshop) – Re-flooring and Painting 
Works

 AEC complete re-flooring and painting works in the Municipal Services workshop.

 Works are 100% complete.

Lot 51 Galiwin’ku – Flooring works complete.
All Lots Galiwin’ku – Electrical Compliance

 Received tenders were significantly over budget. Proceeding with works is pending budget 
review.

Lot 301 Galiwinku (Staff Housing) – Duplex

 Demolition and capital rebuild. Request for quotation to complete design, project 
management and superintendency has been publicly advertised and is awaiting 
responses.

Lot 122 Yirrkala (Staff Housing) – Duplex

 Demolition and capital rebuild. Request for quotation to complete design, project 
management and superintendency has been publicly advertised and is awaiting 
responses.

Lot 195 Yirrkala (Staff Housing) – Refurbishment Works

4.3.14.2 Yirrkala
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 WSP provided Structural Condition Reports for Lot 195 Yirrkala in 2020 which highlighted 
several items of Low, Medium, and High risk which must be attended to maintain the 
structural integrity of the house. 

 HK Solutions has been released for the Project Management and Design Consultancy 
Services to design and document the works. 

 The construction of these works will be completed under a separate tender package. 

 Required works for this project include the replacement of two x stairs and landings, the 
entire deck and its roof, external wall cladding throughout, internal ceilings throughout, 
replacement of all roof sheet fixings, and installation of new 1800mm high chain wire 
security fences. 

 A Project Manager and Structural Engineering Services has been engaged. 

 Tender documentation and drawings are at 90% and will be released for public tender in 
the coming weeks. 

     
Lot 195 Yirrkala – Entry Deck and Stair to be replaced & Rear Stair and Landing to be replaced.

   
Lot 195 Yirrkala - Damaged ceilings Roof fixings, flashings and cladding to be replaced.

Lot 195 Yirrkala (Staff Housing) – New Boundary Fence

 WTD have been engaged to replace boundary fence to Lot 195 Yirrkala following a few 
break-ins. 

 Works 70% completed. 

    
Lot 195 Yirrkala - Existing Gate & Existing Fence
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Lot 251 Yirrkala (Childcare) – Timber Decking and Ramps

 BIG Carpentry have been engaged to replace the decking to the two x access ramps, 
replace damaged timber to main decking area as required, and sand and re-oil the entire 
main decking area.  

 Works 100% completed. 

    
Lot 251 Yirrkala - Entry Ramp - Before and After

 
Lot 251 Yirrkala - General Deck - Before and After

   
Lot 251 Yirrkala - Rear Ramp - Before and After

Nhulunbuy 

7 Westal Street Nhulunbuy (Council Office) – Reroofing to Kitchen and Covered Walkway

 Works look to include replacing the roof sheeting and guttering over the Council’s kitchen 
area and replacing the roof sheeting over the covered walkway. 

 DJC Build have been engaged to the complete the works and will be commencing in the 
coming weeks.



ORDINARY COUNCIL 26 OCTOBER 2023

-174 of 396-

    
Roof over kitchen area                                Covered walkway outside Council office.

Service Profile: 129 – Core – Waste and Environmental Services 

WS 2244-01 - Manage Landfill / Transfer station operations in Galiwin'ku, Gapuwiyak, 
Milingimbi, Angurugu, Umbakumba, Milyakburra, Yirrkala, and Ramingining.

Table 1 below illustrates whether the landfills and transfer stations have complied with 
Council’s Environmental Management Plan requirements for the month. 

Currently, Yirrkala Gunyangara and Angurugu do not require reporting, however, once transfer 
stations are established these three will also start reporting. 

Table 1. Landfill/Transfer Station Environmental Compliance

FY 2023-24 Monthly Environmental Compliance

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Angurugu WTS n/a n/a n/a

Umbakumba WMF P P P

Milyakburra WMF P P P

Ramingining WMF P P P

Milingimbi WMF P P P

Gapuwiyak WMF P P P

Galiwinku WMF P P P

Yirrkala WTS n/a n/a n/a

Gunyangara WTS n/a P P
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Umbakumba Separation Bays            White Goods stockpile at Gunyangara    Scrap Metal Stockpile Galiwin’ku

WS 2244-02 - Undertake and report on the removal of recycling streams within each 
community location.

The table below illustrates materials recovered and transport back to Darwin for recycling so 
far, this financial year. So far nine different recyclable materials streams have been recovered 
from the region. The Councils goal is to have a minimum of nine resource recovery streams 
available to residents, which has now been achieved for FY24.

Table 2. Resource Recovery up to 1 October 2023

Angurugu Umbakumba Milyakburra Ramingining Milingimbi Gapuwiyak Galiwinku Yirrkala Gunyangara TOTAL

Batteries 0.9 t 1.025 t 2 boxes 1 box 3.104 t
5.029 t 

+ 2 
Boxes

CDS 
(Containers) 1,929 1,883 1,300 12,325 11,455 42,628 42,521 11,326 8,327 133,694

Damaged 
Bins 0.446 t 0.45 t

E-Waste 2 Pallets 2 
Pallets

Fire 
Extinguishers

Gas Bottles

Household 
Batteries 10 kg 10 kg

Mobile 
Phones 10 kg 5 kg 15 kg

Printer 
Cartridges 7.84 7.84 kg

Scrap Metal 64.36 t 64.36 t

Tyres 60 101 99 84 344 
tyres

Waste Oil 2,460 L 820 L 3,280 L

White Goods



ORDINARY COUNCIL 26 OCTOBER 2023

-176 of 396-

   
Batteries being collected in Angurugu.              E-waste stockpiling at Umbakumba.

 Project Status – 25%
  
WS 2244-04 - Landfill maintenance – shredding and crushing at Ramingining, Milingimbi, 
Gapuwiyak and Galiwin’ku

Based on the large quantities of demolition and scrap metal that been identified during last 
year’s landfill audits, Council is looking at options to process and stockpile scrap metal, white 
goods, construction waste and concrete at Galiwin’ku, Milingimbi, Ramingining and 
Gapuwiyak. 

Once the material is processed into stockpiles, it will be easier for local Council staff to handle 
and slowly send back to Darwin for further processing and recycling. The council are currently 
reviewing stockpile amounts of the various waste streams to determine priorities before going 
out to market. 

 Project Status – 5%  

WS 2244-05 Galiwin’ku Landfill site remediation and site remodeling

Over the last few years, the Galiwin’ku Landfill has experienced increased construction waste 
due to the development of several new subdivisions and demolitions of old buildings. This has 
resulted in a significant buildup of construction waste and scrap metal at the landfill. That is 
starting to inhibit the Municipal Teams ability to manage the site. 

As the images below show, many contractors and residents have been dumping this bulk 
waste in incorrect locations which is now starting to cause access issues to the appropriate 
dumping sites. 
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Galiwin’ku Landfill Layout.                                        Incorrect dumping of construction waste on side of access road.

                           
Mix construction waste dumped in wrong location.     ELV Cars starting to encroach on access road.

 Project Status – 90%  
WS 2777 - Organise and support the Undertaking of CDS monthly collection community 
events to be held in each Community by the Municipal Services Program.

This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of every 
month across the nine communities. The results for FY24 by community can be seen in the 
project dashboard below. 133,694 containers have been collected to start of FY24. 

The goal of the program is to hold monthly depot days in Angurugu, Umbakumba, 
Ramingining, Milingimbi, Gapuwiyak, Galiwin’ku and Yirrkala and every second month in 
Milyakburra and Gunyangara.

As can be seen in the table below, no community achieved these results for the 2023-24 
financial year. 

Table 3 - Community Depot Days held for 2023-24

Community Depot/Collection Days for FY24 Total Containers Collected

Angurugu 1 1,929

Umbakumba 1 1,883

Milyakburra 1 1,300

Ramingining 1 12,325

Milingimbi 2 11,455

Gapuwiyak 2 42,628

Galiwinku 1 50,071

Yirrkala 1 11,326

Gunyangara 1 8,327

Totals 11 133,694
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Ramingining MS Team counting away.
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Figure 1. Container Deposit Scheme Project Dashboard 
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WS 2919 Regional Scrap Metal Recovery Project
 The major project operating in this space is the Scrap Metal Recovery Project. This has 

been an ongoing project. Sell & Parker have since moved to Milingimbi where they have 
recovered and shipped 387.32 tonnes to date, with 64.36 tonnes being shipped out this 
financial year. 

 Due to continued delays with access to the barge from Sea Swift, Sell & Parker have 
moved their equipment off Milingimbi and back to Darwin for servicing. Once serviced, 
they will move on to Gapuwiyak to continue the scrap metal recovery. 

Below is the project dashboard illustrating budget, update and tonnages collected to date.
 

WS 2020-01 Scrap Metal Recovery Project Dashboard.
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WS-2970 Asbestos Remediation Project – Galiwin’ku 

 The first legislative step in any remediation project is to conduct a formal Preliminary Site 
Investigation (PSI). The PSI is a desktop study that informs the historical context of the 
site and assesses the potential contaminants that will require investigation. The first 
recommendations from this report were to try to get access to the PWC water bore 
(RN0363989) near the site to conduct some water sampling before moving forward with a 
Detailed Site Investigation.  

 The council have reached out to PWC to obtain access to the water bore, however, to date 
have received approval to either gain historic water quality data or access to take samples 
for analysis.  

 Location of PWC Bores.

    
Water Bore location.                             Water Bore Capping and Lock.

WS 2023-09 – Purchase of use Drone Trailer used in waste and environmental programs.
 

 
Drone Trailer being manufactured.
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Drone Trailer Project Update.

WS 2023-13 - Landfill fencing at Gapuwiyak & Ramingining

As part of the 2022-2023 Waste and Resource Management Grant, Council have planned to 
use this to start fencing Ramingining Landfill. This project is still in the planning stage, with a 
Request for Tender expected to be released in the coming weeks. More detail will be provided 
at the next Council meeting. 

 Project Status – 5%

WS 2023-14 – Installation of CCTV for Gunyangara Transfer Station 

Now that the transfer station has begun operations, Waste Services are investigating CCTV 
options for security and surveillance. This project is in the planning, with a Request for Quote 
expected to be released in the coming weeks. 

 Project Status – 5%  

WS 0002 – Community Awareness and Education 

 Initiative 1. Container Deposit Scheme - ONGOING
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 Initiative 2. Mobile Muster – ONGOING

 Initiative 3. Clean-Up Galiwin’ku Week 2023 – COMPLETED

On the back of the Litter Strategy that Cross Cultural Consultants have been developing for 
Galiwin’ku, a Clean-Up Week was held on the last week of August in Galiwin’ku to try to kick 
start a bit of a focused effort around litter management and recycling in the community.

The Waste Team went to Galiwin’ku to assist local staff with the event. It was an extremely 
successful event with large amounts of containers picked up off the streets and great 
engagement from the Galiwin’ku community. 

The Clean-Up week was split into a large community CDS and Mobile Muster Depot held at 
the Council Office carpark across three days (Tuesday, Wednesday, and Thursday) where 
people could drop off their containers and be paid on the spot. While on the Friday we held a 
$5/bag for recyclables at the Buthan Subdivision for 2hrs and then did the same thing with the 
school at lunch on Friday to wrap the week up. 

For the three depot days, 40,829 containers were collected and dropped off by the community 
and counted and sorted by the waste team, with 49 mobile phones and 11 mobile accessories. 

During the two hours of power at Buthan on Friday morning 91 bags were collected which is 
estimated at 4,550 containers and during the school hour 60 bags were collected between the 
school grounds and the oval with an estimated 3,000 containers collected. 

So, for the four days 48,379 containers were collected at Galiwin’ku with 49 mobile phones 
and 11 accessories with $4,863.50 paid out to community members. We received lots of great 
feedback from various stakeholders excited to see the Council delivering this service.

To put into perspective the work that has been done over the last six months in Galiwin’ku 
around litter management, the following things have been initiated.
 The council engaged a consultant to develop a Litter Management Strategy.
 School Clean-Up Australia Day
 Development of a second team of MS works to deliver public works (which includes 

waste/litter management)
 Hiring of new MS Supervisor to drive these initiatives on the ground.
 Keep Australia Beautiful NT Visit and stakeholder engagement.
 Council Clean-Up Week 

  
People lining up for containers counting.          Ladies finished collecting big mob of containers.
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Some kids are getting involved.                              Another happy customer.

 Initiative 4. Cash 4 Trash

Due to the success of Cash 4 Trash in Milingimbi in 2022, Council is also looking to roll out 
the program in Galiwin’ku to try to reduce the amount of litter in the community. Waste Services 
are hoping to initiate the program in mid-2024 and then align it to the Quarterly Clean-Up 
weeks moving forward. 

 Initiative 5. Two Year Litter Strategy - IMPLEMENTED

 Initiative 6. Milingimbi CDP Engagement – ONGOING

Waste services and the MS Team are also looking at engaging with the Milingimbi CDP 
program around regular community clean-up day events to promote healthy living and 
environmental awareness. 

 Initiative 7. Gapuwiyak School Plastics Podcast - COMPLETED

 Initiative 8. Social Housing Bin Stands - COMPLETED

Based on the initiative in Milingimbi, Waste Services has purchased dual bin stand systems 
for community houses in both Yirrkala and Galiwin’ku. The purpose behind these purchases 
was in response to ongoing complaints by residents that dogs and other wild animals were 
knocking their bins over between collection days and spreading rubbish around the 
community. 

The solution that was devised was to develop unlocked dual bin stands suitable for the 
Council’s 240L purple wheelie bins. Based on current rate information, 100 stands were 
purchased for Yirrkala and 200 for Galiwin’ku, with HDA Contracting installing in Yirrkala and 
AEC in Galiwin’ku. 

To date, all 300 stands have been installed across Galiwin’ku and Yirrkala and 
Waste/Municipal Services have made several community education visits to provide further 
information on why/how to utilise the stands. 

Due to the new sub-division being built, AEC have identified an additional 60 houses will 
require bin stands to complete the project. Waste Services are currently assessing project 
needs and budgets to determine whether this can be completed in this financial year. 

 Initiative 9. KAB NT Community Visits
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Between 14 and 23 August, Keep Australia Beautiful NT visited all nine communities to 
discuss litter management with community stakeholders. Meetings were held with; Council, 
ALPA, health clinics the Stores, Rangers, CDP, and the schools.  

Shepherdson College, Dhupuma Barker School, Ramingining School, Milyakburra School, 
Angurugu School and Alyarrmandumanja School; were also kind enough to allow KAB NT to 
deliver several lessons throughout the day to various grade levels as well as at their assembly. 
The lessons touched on the impact litter can have on human health and the environment as 
well as lessons about how packaging has changed since shops have been introduced and 
what impacts leaving these things on the ground can do. 

 
Presenting at the School assembly and classroom.

   
Presenting in class on how litter impacts the environment. 

 Initiative 10. Regular Community Clean-Up Events 

In August, The MS Team and Milingimbi School got together for a clean-up morning, to 
promote a tidy town and pick up litter. The children focused on picking up litter at the 
playground near the beach front and collected over 10 bags of rubbish that had been laying 
on the ground. 

 Milingimbi Playground Clean-Up.

 Initiative 11. Clean-Up Milingimbi Week 2023 
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Waste services are holding a Clean-Up Milingimbi week between Monday 6 and Friday 10 
November. The plan for the week is to re-roll out Cash 4 Container and MobileMuster 
programs throughout the community to get residents re-engaged in participating in recycling 
initiatives. 

As well recycling, Council will hold two Clean-Up mornings on Wednesday 8 and Friday 10 
November between 9am and 11am to pick up litter. There will also be raffles and prizes for 
participants as well as some giveaways. The plan for this will be to roll this into an annual 
event and possibly develop it in other communities to eventually combine into an entire Clean-
Up East Arnhem Week. 

     
Posters for Clean-Up Week Milingimbi

WS 0004– Litter Management 

Bi-annual audits are in the planning stages for the FY24 Financial Year. Once audits have 
been completed, results will be provided to Council. 

As well as hot spot audits, Waste Services are also in the process of rolling out Monthly Litter 
Rating Audits for all communities to be able to develop an understanding of community trends 
around litter as well as provide an avenue for our Council Operations Managers to report litter 
issues, provide strategies and report of implementation of strategies.  

Litter Management at the Ramingining Landfill in August.

 Project Status – 15%

WS-0006 Wetlands Management 

The first step in Councils approach to wetlands management has been to engage a consultant 
to assist in the development of three strategic Wetlands Management Plans for Yirrkala, 
Galiwin’ku and Gapuwiyak (Lake Evella). EcOz Environmental have been awarded the 
contract and have started the desktop assessment and liaising with the various Indigenous 
Ranger Groups to assist in access and surveys. Originally, the site surveys were planned for 
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August, however, due to availability of the Rangers these surveys have been delayed until 
October/November.
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Wetlands Project Dashboard

WS 1.1 - Construct a residential waste transfer station at Yirrkala, subject to funding and 
required approvals

Project on hold. Awaiting results on consultation with Traditional Owners. The Northern Land 
Council has not provided any updates on when this consultation is likely to take place. The 
results of this consultation will dictate the next steps in the construction of the Transfer Station.

 Project Status – 15%  
WS 1.2 – CCTV upgrades at Gapuwiyak & Galiwin’ku Waste Collection Facilities
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The CCTV cameras surveilling the landfills are 3 to 5 years old and were purchased to run on 
low data speeds provided by the 3G network. However, Telstra has begun to roll out a new 
network across our remote sights and new technology has been developed for more efficient 
surveillance. As well as improved technology, the landfill surveillance operates across two 
separate systems with minimal software maintenance or support provided for troubleshooting. 

For these reasons, Waste Services have decided to investigate options to upgrade its CCTV 
monitoring at the landfills. Waste Services have started the review.

 Developing Safe Operating Procedures for lowering and raising the camera pole.
 Developing a manual and schedule for regular cleaning and maintenance of the hardware.
 Creating a stock list of what hardware has been installed and its condition.
 Reviewing software capabilities and requirements.

Once this review is complete, a staged approach will be taken based on landfill priorities and 
CCTVs will be upgraded two at a time (if needed).         

 Project Status – 15%  

WS 1.3 – Security fencing and container for Galiwin’ku MS depot asbestos storage

As part of the Council’s Ten-Year Waste Strategy, East Arnhem Regional Council (EARC) 
have a focus on diverting as much waste as possible out of local community landfills back to 
Darwin for recycling. EARC are in the process of applying for Temporary Storage and 
Transport Licenses with the NT EPA, to transport and store listed wastes temporarily at its 
depot in Galiwin’ku, before forwarding these waste items to Darwin for recycling. 

The listed wastes that EARC are applying to the NT EPA to temporarily store is:

 Lead/Lead Compounds (Lead acid batteries).
 Waste mineral oils unfit for their original intended use (Waste oil).
 Tyres and
 Asbestos.

EARC has submitted a request to the Land Council to temporarily store listed waste at Lot 51 
Galiwin’ku (as per the below locality map) in accordance with NT EPA requirements and the 
Waste Management and Pollution Control Act, 1998. 

Once this approval has been received the Council will apply to NT EPA for a storage license 
over the back corner of the depot and install appropriate barriers to ensure that the area is 
separated from the rest of the depot. At this stage the timeline of these works is difficult to 
predict until approval is received from the NLC.  
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Location of Proposed Storage Area at Lot 51 Galawarra Rd

 Project Status – 15%  

Service Profile: 169 – Core – Municipal Services
Snap Send Solve
Reporting Summary for September 2023
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Training

 Time Management Training – booked on 19 October 2023
 Cert 111 Civil & Construction – Training coordinator discussing with CDU on next blocks.
 Conduct visual inspection of park facilities – online course ongoing. 
 

Employment Update

 Galiwin’ku Full Team 14 – pending 3 new employment agreements.
 Angurugu – Full Team 5 – 2 new employees commenced.
 Milyakburra – Full Team 3
 Gunyangara – Full Team 2
 Gapuwiyak – Full Team 6

Angurugu

Power had been turned off for the irrigation, sprinklers have been running for the past two 
weeks to get the oval back green for the upgraded oval light opening.
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Umbakumba

 2 new replacement flag poles have been ordered – wrong size and spares moved to 
Angurugu.

Milyakburra

 Sand in community for playground, obtaining quotes for poly pipe barrier and weed mat. 

Ramingining Oval Lighting Project Complete

East Arnhem Regional Council was excited to hold a community event recently to celebrate 
the newly installed lights at the Ramingining Oval. The oval hosted the first-ever night game 
of AFL held between local teams, The Magpies, and the Buffalos, with cheers of joy and 
excitement when the lights flicked on for the game. 

The total area coverage of the oval lighting is over 130 Lux, and it felt like the whole town 
enjoyed the event and activities well into the night.

  

 
Ramingining Oval Lights
*Please see video attached*
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Ramingining

   
MSS Craig teaching Adam & Martie how to remove tyres and break beads.

Ramingining Playground

Quotes have been requested to replace damaged items on the community playground. 
Municipal Services Supervisor Craig has removed the dangerous items that could cause 
injury.

Ramingining Playground
Galiwin’ku

3 x Bus stop seating to be replaced on 18 October 2023

 Oval Light auto manual switch to be replaced next week.
 Irrigation job – investigation complete, sprinklers and all inspections boxes damaged by 

vandalism – engaging contractor to replace what is required. 

  Yirrkala Oval Irrigation

 One pipe to be repaired on a sprinkler, contract engagement in place.

Yirrkala Oval Irrigation Project Complete

Yirrkala Oval Lights
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 Two contractors one for the EWP and the fitment of replacement bulbs and ballast are 
engaged and works to be completed in the coming weeks. 

Yirrkala Basketball Courts

 Two new additional lights to be installed on basketball court and new backboard to 
replaced. 1 light to repair on far court – contractor scheduling in job. 

       Yirrkala Basketball Court

Yirrkala

Coffee Bush & Neem Tree Eradication

Konect Weed Mapping

 Strategic Public Works Infrastructure Manager Natasha and Waste & Environmental 
Manager Wesley have mapped the problem areas within the Konect app, this will assist in 
monitoring the sites where the weeds are removed.

 External contractors have been engaged for wet hire of machinery and labour. 
Collaboration with Rirratingu Aboriginal Corporation with three to four labour staff to assist 
Yirrkala Municipal Services team with the additional assistance of four Nhulunbuy 
Technical Services staff.

 Commencement of Stage 1: 18 October – 20 October 2023
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Neem Trees & Coffee Bush Identified

Gunyangara Cemetery Fencing

 Additional fencing installed and access gates for House 7.

   
Gunyangara Cemetery Fencing - access to House Complete

Gunyangara

 Wi-Fi now back online with antenna replaced, replacement of solenoid complete and 1 
valve. Testing of all zones in place and expect system to be completed this week.

 Solar Pump foot valve to be cleaned out – contractor engaged.
 Irrigation Pipe covered with dirt to prevent fire damaging the irrigation line – works 

completed by Municipal Services Supervisor Adam.

Gunyangara Oval Irrigation
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The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil



ORDINARY COUNCIL 26 OCTOBER 2023

-198 of 396-

3.4 Community Development Report

NOTING PROGRESS AND ACHIEVEMENT

3.4 Community Development Report
AUTHOR Andrew Walsh (Director - Community 

Development)

RECOMMENDATION

That Council notes the Community Development Report.

SUMMARY:

This report is to provide information on the progress, successes, challenges and future 
opportunities of the Council’s Community Development Directorate.

BACKGROUND:

The Community Development Directorate covers the following areas and operations of 
Council: Aged Care & Disability services, Children and Library services, Youth Sport and 
Recreation services, Community Media, Community Night Patrol, Australia Post, Local 
Authority Support, Accommodation Businesses, Sobering up Shelter and Local Commercial 
Opportunities. These include Community Development Coordination, through Council offices 
in the East Arnhem communities.

REPORT STORY:

The Community Development Directorate continues to invest in relationships and 
engagements with community members and local stakeholders. The Directorate is proud to 
be of service to the nine East Arnhem Communities through excellence in provision of high-
quality, meaningful services.

Funding Updates

Earlier this month, the directorate signed three two-year Federal Funding Agreements from 
the National Indigenous Australians Agency (NIAA), bringing in continued services to the 
residents and secure jobs in the communities. The breakdown of funding is as below:

Program Funding
Community Night Patrol $      8,042,361.00
Youth, Sport and Recreation $      5,280,268.00
Remote Indigenous Broadcasting Service $         613,606.29

Total $     13,936,235.29

Community Grants Program

Following Council’s below resolution from the Ordinary Council Meeting on 29th June 2023, 
the Community Grants Program has gained significant interest from promotions done within 
both residents and stakeholder groups.
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072/2023 RESOLVED (Kaye Thurlow/Marrpalawuy Marika)
 
That Council:
 

(a) Approves the Community Grants Program policy with amendments 
including the inclusion of Homelands within East Arnhem Region.

 
(b) Discontinues and removes the current Sponsorship & Donation Policy.

Community Grants Program Poster

As of the day of drafting this report, Council has seen two successful applications where the 
program has been of benefit to both the Communities and Homelands in our region. Below is 
a summary of how the program offered support.

Beneficiaries Location Description Amount
Shepherdson College Galiwin’ku School Fête $    2,000

Liyamindirrk Maymurru
(profile attached) Gurrumurru

Travel assistance to attend 
Australian All Schools Track 

and Field Championship
$       750
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Sobering Up Shelter

Following Council’s resolution from the Ordinary Council Meeting on 31 August 2023, 
requesting more information on number of people from community using the service; please 
note the presentation and other relevant information in tabular form under the resolution. 

103/2023 RESOLVED (Wesley Dhamarrandji/Marrpalawuy Marika)
 
That Council:
 

(a) Notes the Community Development Update.
 

(b) Requests reporting on the use of the Sobering Up Shelter to include 
numbers of community or homeland people that use the shelter, to 
support efforts to assist these people.

Residence information JUL-SEP OCT-DEC TOTAL
Gunyangara 12 1 13
Nhulunbuy 29 6 35

Yirrkala 63 9 72
Not Recorded 1 0 1

Tabular showing Community/Homeland details of clients accessing the facility

Demographic JUL-SEP OCT-DEC TOTAL
Total number of admissions 77 11 88

Male admissions 58 11 69
Female admissions 19 0 19

Aboriginal admissions 77 11 88
Non-Aboriginal admissions 0 0 0

Tabular showing breakdown and total number of admissions

Services JUL-SEP OCT-DEC TOTAL
Counts of sobering up care provided at SUS 74 11 85

Counts of showers provided at SUS 61 8 69
Counts of hot meals provided at SUS 75 10 85

Counts of drop offs provided by SUS/CNP 14 0 14
Tabular showing breakdown of service provided to clients

Referrals received from JUL-SEP OCT-DEC TOTAL
Total received referrals 32 0 32
Community Night Patrol 21 0 21

Hospital 4 0 4
Police 5 0 5
Other 2 0 2

Total walk-ins 45 7 52
Referrals sent to JUL-SEP OCT-DEC TOTAL
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Total forwarded referrals 3 0 3
Gove District Hospital 2 0 2

NT Health - Alcohol and Other Drugs 1 0 1
Police 0 0 0

Tabular showing from and to referral details 

Aged Care and Disability Services

The NT Training awards were held in Darwin with members of the Aged Care and Disability 
program attending as finalists in the Industry Collaboration of the Year Award for the pilot 
program developed in collaboration with Crest NT.

The structure of this training program allowed coordinators on the ground to deliver cultural 
proper, meaningful and relevant training materials to our local staff members and send 
assessments for marking by a registered assessor. Council secured the runner up position 
and the directorate is immensely proud of this massive achievement.

     

Childcare and Libraries
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Council received the finalised report for Galiwinku Childcare’s Quality review project from the 
CCCFR. The report highlighted some excellent strengths within the service and 
acknowledged the positive and respectful relationships between staff and children.

An area for improvement that was highlighted was Quality Area 3: Physical Environment. It 
was noted that the environment was looked quite dated, and some repairs were needed. 
This had already been flagged and we are currently seeking quotes for the repairs and 
maintenance on the building. We will also look at submitting a capital upgrade business case 
to the department to support the cost of the works that are needed.

Gapuwiyak children have been engaging in a variety of learning activities and building on 
their fine motor skills, developing learning dispositions where they are cooperating, problem 
solving, investigating and using their imagination and innovation.

Umbakumba childcare centre re-opened on 18th September and Council is very excited to 
welcome back Carol Stableford, who is now the coordinator of the Umbakumba childcare 
centre.

Youth, Sport and Recreation

This year Ramingining YSR successfully hosted the Ramingining Regional under 15 Girls 
AFL X competition. Girls took part from Umbakumba, Angurugu, Yirrkala, Galiwin’ku, 
Gapuwiyak, Milingimbi and Ramingining. The event was facilitated by our YSR teams in 
conjunction with AFL NT staff from Gove and Maningrida.

Participating teams from Umbakumba, Yirrkala and Galiwin’ku spent one night in 
Ramingining, while all other teams flew in only for game day. The event was fully catered by 
Ramingining ALPA store, with the eventual winners, the Gapuwiyak girls, taking home 
individual player medals and a team trophy. These regional under 15s events have now 
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been hosted in Gapuwiyak, Yirrkala, Gunyangara and Ramingining, and will be rotational 
each year. Participants are selected for their outstanding school attendance and their known 
positive engagement with our YSR service across the region.

Cooking activities with our young people have been a remarkably successful and popular 
activity across the region throughout the reporting period. Gapuwiyak, Ramingining, 
Galiwin’ku and Yirrkala have been taking full advantage of their cooking resources and 
working collaboratively with Aboriginal Corporations including Miwatj Health and ALPA, to 
provide nutrition workshops during these sessions. Damper, kangaroo tail, and fish have 
been on the menu, as well as fresh ingredients from their local community stores. Young 
people learn about fun new ways of cooking, utilising food, and equipment readily available 
in their own communities. 

      

On country activities have been active throughout the dry season, with YSR leading targeted 
VSA/Youth Diversion camps and bush trips in Gapuwiyak, Yirrkala, Galiwin’ku and 
Ramingining. YSR teams have been proactive in working with community Schools and 
Corporations including Miwatj Health, ALPA, Yalu and others to ensure dedicated support 
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from our community-based stakeholders. YSR teams and community schools have been 
working hard to identify the right young people to take on these trips, ensuring they are used 
as an opportunity to re-engaged children currently not attending school, as well as to reward 
those performing well. Consistent bush trips and camps are still a staple in many of our 
services. 

     

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
1. Liyamindirrk Maymuru - Profile [3.4.1 - 1 page]



Liyamindirrk Maymuru

Finalist in the REPRESENT! Indigenous
Sportsman of the Year Award - junior
category.

first place
broke the NT schools record
ranked him 9th in Australia for his
age group at he end of 2022

Liyamindirrk's performance in the 2022
SSENT Track & Field Championships U/14
javelin throw last year earnt him 

He will also be representing East
Arnhem at the 2023 SSENT Track & Field
Championships in Darwin where he will
aim to improve on last years
performance.

To enable Liyamindirrk to attend the
awards ceremony on Saturday, 26
August at the Darwin Turf Club, with a
parent/guardian we need to raise
funds for travel and accommodation.
For further information please contact:
Eastarnhemsport.doe@education.nt.gov.au
suzanne.grayson@education.nt.gov.au  PH 0409 504 132
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3.5 Pacific Australia Labour Mobility Scheme - Update

NOTING PROGRESS AND ACHIEVEMENT

3.5 Pacific Australia Labour Mobility Scheme - Update
AUTHOR Andrew Walsh (Director - Community 

Development)

RECOMMENDATION
That Council:

(a) Notes the report.

(b) Notes the organisation is now an approved employer of the Pacific Australia 
Labour Mobility Scheme.

SUMMARY:

This report is to provide information and update the Elected Members on the Pacific Australia 
Labour Mobility (PALM) scheme of the Federal Department of Foreign Affairs Tourism & Trade 
(DFAT), following consultation with East Arnhem Regional Council and Local Authorities and 
action taken to progress the scheme to a trial phase for the East Arnhem Regional Council.

BACKGROUND:

The Pacific Australia Labour Mobility (PALM) scheme is built on strong partnerships between 
Australia, Pacific Island nations and Timor-Leste. It is the primary temporary migration 
program to address unskilled, low-skilled, and semi-skilled workforce shortages in remote, 
rural, and regional Australia. 
 
Our Aged & Disability Department and our services in community need workers, families, 
clients, and residents need reliable services. Workers also need further forms of support, and 
Pacific Island nations need income. 
 
The PALM scheme delivers on all of these needs, and has the potential to support the 
programs of Council in the short and medium term to ensure greater levels of staff support 
and the levels of service, to meet community expectations and needs.
 
The Pacific Australia Labour Mobility scheme provides Northern Territory employers with a 
stable and reliable workforce from Pacific Island countries and Timor-Leste when they cannot 
source labour locally. These programs also contribute to the economic development of the 
participating countries.
 
Employees can be sourced for fixed term engagements of between one and three years. 
Employees can work in a range of industries including, housekeeping (accommodation), 
municipal services, aged and disability services, and entry level administration. East Arnhem 
Regional Council meets the eligibility criteria to take part in the scheme to address our 
workforce challenges.

REPORT STORY:
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East Arnhem Regional Council, following an extensive application process is now an approved 
provider of the Pacific Labour Mobility Scheme. Recruitment under the scheme will commence 
in the coming months.

The report author does not have a conflict of interest in this matter (Section 179 of the Act). 

ATTACHMENTS:
1. PALM Deed Particulars - East Arnhem Regional Council _ Executed 04.09.2023 [3.5.1 

- 8 pages]
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3.6 Finance and Human Resources Update

NOTING PROGRESS AND ACHIEVEMENT

3.6 Finance and Human Resources Update
AUTHOR Michael Freeman (Corporate Services 

Manager)

RECOMMENDATION

That Council:

(a) Notes the Financial and Human Resources update to 30 September 2023.

(b)  Authorises the repayment to the Northern Territory Government of $530,987 of 
expired LAPF.

SUMMARY:

The Financial and Human Resources information to 30 September 2023.

BACKGROUND:

In accordance with section 17 of the Local Government (General) Regulations, the CEO must 
submit a finance report each month before a meeting of the Council. The Council has 
established a Finance Committee to consider this report in the months when Council does not 
meet.
 
The finance report is attached to the report for consideration and the following points are 
highlighted in the report:
 
• Financial Results
• Income and Expense Statement – Actual vs Budget
• Rates and Waste Charges Collection
• Project Reporting
• Capital Expenditure – Actual vs Budget
• Monthly Balance Sheet Report
• CEO Council Credit Card Transactions
• Financial Results - Each Reporting Location
• Cash and Equity Analysis
• Elected Members Allowances Report
• Replacement and Contingency Reserves
• Investments
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REPORT STORY:

Finance Section:
 
The CEO certifies that, to the best of his knowledge, information and belief:
 
i) The internal controls implemented by the Council are appropriate; and
ii) The Council’s financial report best reflects the financial affairs of the Council.

As per the grant conditions and correspondence elsewhere in the agenda, the Northern 
Territory Government rules require the repayment of $530,987 in invoiced funds. This 
unbudgeted amount exceeds delegation limits and requires Council authorisation.

Employment costs for the first three months of the year are under budget. 

The invoices for rates and waste charges have been posted and are due for payment by the 
end of October. This is shown as a high Accounts Receivable amount in the financial 
statements. The breakdown per community is included in the attachments.

Actual expenditure in total is $12.85 million, with another $11.68 million in expenditure 
committed but not yet completed. The vast majority of that amount is in Local Authority 
Projects, Roads, Buildings and Infrastructure and Fleet.
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Employment Statistics
 
Council had 299 employees on 30 September 2023 compared to 292 on 30 August 2023.
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Training Overview:

The second of two sessions surrounding Discrimination on the Basis of Criminal Records, was 
delivered by MinterEllison this month. This training was offered to all employees who are 
involved in recruitment processes.
 
Three employees from the Yirrkala Childcare Centre attended a Keeping Kids Safe Together 
Workshop training session with NAPCAN and Laynhapuy Homelands. Those who attended 
the training provided very positive feedback and passed on their learnings to the other 
members of the Childcare team during their staff meeting. Three employees from the Building 
and Infrastructure team also completed their Contract Administration training with CCITNL this 
month.
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Upcoming training:

Options are currently being explored for the annual First Aid and CPR training, which will be 
offered to all communities and approximately 150 employees. 
 
We are currently sourcing a training provider to deliver Tractor and Mower Competency 
training for the Municipal Services team, with a view to deliver this as soon as possible—
before the heavy wet season rains commence. Options are also being explored around Road 
Safety Audit training for the Municipal Services Supervisors and obtaining MR driving licenses 
for those in the Municipal Services team that do not currently hold one. 
 
Eight employees from our Youth, Sport and Recreation teams will soon be travelling to 
Nhulunbuy to attend Mental Health Build Skills training, which is being delivered by the NT 
Mental Health Coalition. This training will be held in two blocks, one taking place in October 
and the second in November.  
 
Two employees from the Technical & Infrastructure team are being enrolled in a Cert IV in 
Project Management Practices with CDU. This training will be delivered in Nhulunbuy and will 
commence in November.

VACANCIES AS AT 30.09.2023
Position Community Level Type No

Community Library Officer Angurugu Level 1 Part Time Permanent 1

Business Analyst Darwin Level 8 Full Time Fixed 1
Finance Manager Darwin Level 10 Full Time Permanent 1
Administration Officer Darwin Level 3 Part Time Permanent 1
ACDS Regional Coordinator Darwin / 

Nhulunbuy 
Level 6 Full Time Fixed 1

Training Officer Darwin / 
Nhulunbuy 

Level 5 Full Time Permanent 1

Child Care Project Officer Galiwinku Level 2 Full Time Permanent 1
ACDS Support Worker Galiwinku Level 1 Casual 2
Child Care Worker Galiwinku Level 1 Casual 1
Community Liaison Officer Galiwinku Level 1 Full Time Permanent 1
Community Media Officer Galiwinku Level 1 Casual 1
Community Night Patrol Officer Galiwinku Level 1 Part Time Permanent 1
Municipal Services Officer Galiwinku Level 1 Full Time Permanent 3
Senior Cleaner Galiwinku Level 3 Full Time Permanent 1
Youth Sport Recreation Worker Galiwinku Level 1 Casual 1

Child Care Worker Gapuwiyak Level 1 Part Time Permanent 1
Community Media Officer Gapuwiyak Level 1 Part Time Permanent 1
Community Night Patrol Officer Gapuwiyak Level 1 Part Time Permanent 1
Youth Mentor Gapuwiyak Level 2 Casual 1
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ACDS Support Worker Milingimbi Level 1 Casual 1
Cleaner Milingimbi Level 1 Casual 1
Community Liaison Officer Milingimbi Level 1 Full Time Permanent 1
Community Media Officer Milingimbi Level 1 Part Time Permanent 1
Trades Assistant Milingimbi Level 1 Full Time Permanent 1
Youth Sport & Recreation Worker Milingimbi Level 1 Casual 1
Youth Support Coordinator Milingimbi Level 6 Full Time Permanent 1

Community Night Patrol Team 
Leader 

Nhulunbuy Level 3 Part Time Permanent 1

ACDS Support Worker Ramingining Level 1 Casual 1
Municipal Services Officer Ramingining Level 1 Part Time Permanent 1
Municipal Services Officer Ramingining Level 1 Full Time Permanent 3
Youth Sport and Recreation Worker Ramingining Level 1 Casual 1

ACDS Support Worker Umbakumba Level 1 Casual 1
Community Liaison Officer / 
Customer Service Officer 

Umbakumba level 1 Full Time Permanent 1

Community Library Officer Umbakumba Level 1 Part Time Permanent 1
Community Library Officer Umbakumba Level 1 Casual 1
Municipal Services Officer Umbakumba Level 1 Full Time Permanent 2

ACDS Support Worker Yirrkala Level 1 Casual 2
Children's Services Coordinator Yirrkala Level 6 Full Time Permanent 1
Community Night Patrol Officer - 
Gove Peninsula

Yirrkala Level 2 Casual 1

Municipal Services Officer Yirrkala Level 1 Full Time Permanent 1

The report author does not have a conflict of interest in this matter (Section 179 of the Act). 

ATTACHMENTS:
1. September Council Reports [3.6.1 - 6 pages]
2. Income- Expenditure [3.6.2 - 1 page]
3. Income- Expenditure Notes [3.6.3 - 1 page]
4. Rates [3.6.4 - 1 page]
5. Balance Sheet [3.6.5 - 2 pages]
6. Balance Sheet Notes [3.6.6 - 3 pages]
7. Reserves [3.6.7 - 1 page]
8. Cash Analysis [3.6.8 - 1 page]
9. Investments [3.6.9 - 2 pages]
10. Capital Expenditure [3.6.10 - 1 page]
11. Elected Member [3.6.11 - 1 page]
12. LAPF [3.6.12 - 1 page]
13. Professional Development [3.6.13 - 1 page]
14. Credit Card [3.6.14 - 1 page]
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15. By Community [3.6.15 - 11 pages]
16. Invoice - Dept of the Chief Minister and Cabinet [3.6.16 - 2 pages]



Revenue

Cash on hand

Reserves Unrestricted Cash

Fixed Assets AcquiredAssets

September 2023 Financial Results
Year to date figures in milllions

$17.60m

$29.66m

$0.13m$139.98m $52.17m

$12.66m

Expenditures

$12.85m
$11.68m

Actual

Committed

Unexpended Grants

$9.85m

Net Operating Result

$17.87m
$6.58m

Current Year

Carried Forward 
Grants
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$6.62M

$1.72M

$8.46M

$0.19M $0.00M
$0.60M

$9.90M

$2.57M

$7.52M

$0.01M $0.00M $0.38M
$0M

$2M

$4M

$6M

$8M

$10M

$12M

Grants User Charges and Fees Rates and Annual 
Charges

Interest Income Capital Grants Income Other Operating 
Revenues

Year to date Revenues Actual Budget

$4.96M
$4.58M

$0.11M $0.03M $0.00M $0.13M

$2.18M

$5.96M

$4.90M

$0.14M $0.10M $0.00M

$2.81M

$4.34M

$0M

$1M

$2M

$3M

$4M

$5M

$6M

$7M

Employee Costs Materials and 
Contracts

Elected Member 
Allowances

Council Committee 
& LA Allowances

Interest Expense Capital 
Expenditures

Other Operating 
Expenses

Year to date Expenditures Actual Budget
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Where the money was spent as of 30th September 2023
17.84%, Building and Infrastructure Services

12.75%, Local Road Upgrade and Construction

11.94%, Aged Care and Disability Services

6.70%, Municipal Services

5.91%, Community Development

5.71%, Corporate Services

5.61%, Youth, Sport and Recreation Services

5.18%, Waste and Environmental Services

4.77%, Community Patrol and SUS Services

4.17%, Local Authorities

4.10%, Fleet and Workshop Services

3.76%, Governance and CEO

3.31%, Children and Family Services

2.65%, Information Communication and Technology Services

1.95%, Veterinary and Animal Control Services

1.49%, Local Road Maintenance & Traffic Management

1.25%, Library Services

0.50%, Visitor Accommodation

0.33%, Community Events

0.05%, Lighting for Public Safety

0.02%, Community Media

0.01%, Local Commercial Opportunities

Total Council 
Expenditures*

$12.05M

*Operating and capital expenditures excluding 
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Cash as of 30th September 2023

$39.51M

$12.66M

Tied and Unrestricted Cash

76%, Tied

24%, Unrestricted

$9.85M

$29.66M

Tied Cash Breakdown

24.9%, Unexpended Grants
Reserve

75.1%, Specific Reserves
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5.0

Previous Year Current Year

The Cash Ratio measures the Council's ability to pay its short 
term debts when they fall due. Current period ratio shows 
that Council currently has $3.2 in cash for every $1 of 
combined current liabilities and unexpended grants.

current period ratio above the red line!!!

If unexpended grants are returned to funding bodies, Council will 
still be able to pay its current liabilities without selling its others 
assets.
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Debtors (Money owed to the Council) 

Sundry Grants Rates Previous Year Current Year

Monthly Total
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INCOME AND EXPENSE STATEMENT

ACTUAL VS BUDGET

OPERATING REVENUE

Grants A 6,620,166 9,904,714 (3,284,548) (33%) 26,978,177

User Charges and Fees B 1,722,709 2,565,746 (843,036) (33%) 10,262,982

Rates and Annual Charges 8,464,935 7,517,633 947,302 13% 7,517,633

Interest Income C 190,093 6,000 184,093 3068% 443,934

Other Operating Revenues D 600,637 382,901 217,736 57% 1,531,603

TOTAL OPERATING REVENUES 17,598,540 20,376,994 (2,778,454) (14%) 46,734,329

OPERATING EXPENSES

Employee Costs E 4,963,205 5,957,293 (994,088) (17%) 23,880,262

Materials and Contracts F 4,581,153 4,896,546 (315,393) (6%) 19,279,891

Elected Member Allowances 110,936 137,000 (26,064) (19%) 548,000

Elected Member Expenses 56,504 107,495 (50,992) (47%) 429,981

Council Committee & LA Allowances 27,150 104,400 (77,250) (74%) 313,200

Depreciation and Amortisation 934,676 888,066 46,611 5% 3,552,263

Other Operating Expenses G 2,178,704 4,338,687 (2,159,983) (50%) 13,041,193

TOTAL OPERATING EXPENSES 12,852,328 16,429,488 (3,577,160) (22%) 61,044,790

OPERATING SURPLUS/(DEFICIT)  4,746,213 3,947,506 798,706 20% (14,310,461)

Capital Grants Income -  -  -  0% - 

SURPLUS/(DEFICIT)  4,746,213 3,947,507 798,706 20% (14,310,461)

Remove Non‐Cash Item

Add back Depreciation Expense 934,676 888,066 46,611 5% 3,552,263

Less Additional Outflows

Capital Expenditure H (127,665) (2,814,774) 2,687,109 (95%) (11,259,094)

Carried Forward Revenue for FY2025 -  -  -  0% (1,242,200)

Transfer to Reserves (1,336,450) (1,311,048) (25,402) 2% (5,783,362)

TOTAL ADDITIONAL OUTFLOWS (1,464,115) (4,125,822) 2,661,707 (65%) (18,284,656)

NET SURPLUS/(DEFICIT) 4,216,774 709,751 3,507,023 494% (29,042,854)

Add Additional Inflows

Carried Forward Grants Revenue I 6,575,811 3,758,816 2,816,996 75% 4,133,568

Transfer from General Equity 12,500 12,500 -  0% 50,000

Transfer from Reserves 7,067,808 7,067,808 -  0% 24,885,190

TOTAL ADDITIONAL INFLOWS 13,656,119 10,839,124 2,816,996 26% 29,068,758

NET OPERATING POSITION 17,872,893 11,548,875 6,324,019 55% 25,904

Note

Year to date 30th September 2023

Approved 

Annual 

Budget

$

YTD Actuals

$

YTD 

Variance

$

YTD Budget 

$

YTD 

Variance

%
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NOTES

A Grants YTD Actual lower than Budget

Youth Sport and Recreation funding ($1.36M) which is expected as of Sep 2023 is yet to be received.

Financial Assistance grants budget to be updated in the budget revision as portion was received in 

advance last financial year 2023.

B User Charges and Fees YTD Actual lower than Budget

Mainly NDIS revenue and medicare subsidies  ‐ below budget.

C Interest Income YTD Actual higher than Budget

Interest income on term deposits higher than budget.

D Other Operating Revenues YTD Actual higher than Budget

Revenues on diesel fuel sales, meals on wheels and disposal of assets are higher than budget. There 

were also workers compensation insurance refund and motor vehicle insurance claimed as of Sep 2023.

E Employee Costs YTD Actual lower than Budget

Services Actual YTD Budget YTD Variance

Aged Care and Disability Services 932,491 1,208,668 (276,178)
Youth, Sport and Recreation Services 492,963 678,753 (185,790)
Community Development 572,048 707,312 (135,263)
Municipal Services 589,624 718,700 (129,076)
Waste and Environmental Services 150,934 256,545 (105,610)
Corporate Services 482,014 534,534 (52,520)
Building and Infrastructure Services 293,058 339,644 (46,585)
Community Media 1,505 28,099 (26,594)
Governance and CEO 105,985 126,075 (20,091)
Community Patrol and SUS Services 512,540 523,668 (11,128)
Visitor Accommodation 20,064 29,858 (9,794)
Library Services 132,819 142,575 (9,756)
Fleet and Workshop Services 150,005 157,210 (7,206)
Local Road Maintenance & Traffic Management 39,418 41,056 (1,639)
Information Communication and Technology Services 33,863 33,246 617
Children and Family Services 309,959 299,946 10,013
Veterinary and Animal Control Services 143,915 131,404 12,511

Total 4,963,205 5,957,293 (994,088)

F Materials and Contracts YTD Actual lower than Budget

Works	are	yet	to	commence	for	projects	under	building	and	infrastructure,	roads	maintenance	
and	waste	management.	Expenditures	to	date	for	the	new	IT	systems	project	is	lower	than	budgeted.

G Other Operating Expenses YTD Actual lower than Budget

H Capital Expenditure YTD Actual lower than Budget

I Carried Forward Grants Revenue YTD Actual higher than Budget

The budget for the carried forward grants revenue will be updated in the budget revision.

Lower than budget spending on training related expenses and donation as of Sep 2023.

Also no grants repayment and building/fleet insurance payments made to date.

Actual spending relates to acquisition of motor vehicle, plant and equipment.
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Angurugu
For

Collection $1,172,633

0.42%
Collected $4,936

 $‐
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000

Umbakumba
For

Collection $584,932

0.84%
Collected $4,936

 $‐
 $100,000
 $200,000
 $300,000
 $400,000
 $500,000
 $600,000
 $700,000

Milyakburra
For

Collection $254,716

2.19%
Collected $5,572

 $‐
 $50,000

 $100,000
 $150,000
 $200,000
 $250,000
 $300,000

Ramingining
For

Collection $1,039,450

0.47%
Collected $4,936

 $‐
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000

Milingimbi
For

Collection $813,238

2.72%
Collected $22,133

 $‐
 $100,000
 $200,000
 $300,000
 $400,000
 $500,000
 $600,000
 $700,000
 $800,000
 $900,000

Gapuwiyak
For

Collection $860,548

1.37%
Collected $11,830

 $‐
 $100,000
 $200,000
 $300,000
 $400,000
 $500,000
 $600,000
 $700,000
 $800,000
 $900,000

 $1,000,000

Galiwinku
For

Collection $2,137,460

0.31%
Collected $6,689

 $‐

 $500,000
 $1,000,000

 $1,500,000
 $2,000,000

 $2,500,000

Yirrkala
For

Collection $1,130,988

16.65%
Collected $188,278

 $‐
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000

Gunyangara
For

Collection $397,931

0.00%
Collected $‐

 $‐
 $50,000

 $100,000
 $150,000
 $200,000
 $250,000
 $300,000
 $350,000
 $400,000
 $450,000

Rates and Waste 
Collection Charges as of 
30th September 2023

*For Collection is rates outstanding from prior year plus billings during the current financial year 2024

Council
For Collection $8,496,878
2.95% Collected $250,957
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MONTHLY BALANCE SHEET REPORT
As at 30th September 2023

ASSETS

Cash
Tied Funds  39,509,635

Untied Funds/Unrestricted Cash* 12,664,759

Total Cash 52,174,395 (1)

Accounts Receivables
Trade Debtors 762,287 (2)

Grant Debtors 109,786 (2)

Rates & Charges 8,245,921 (2)

Less: Provision for Doubtful Debts (33,726)

Total Accounts Receivables 9,084,268

Other Current Assets 812,141

TOTAL CURRENT ASSETS 62,070,803

Non‐Current Assets

Property, Plant and Equipment 63,552,963

Right‐of‐Use Assets 12,595,068

Landfill Airspace 1,476,835

Work In Progress 507,127

Security Deposit 200,000 (1)

Other Non‐Current Assets 16,133

TOTAL NON‐CURRENT ASSETS 78,348,126

TOTAL ASSETS 140,418,929

LIABILITIES

Current Liabilities

Accounts Payable 1,318 (3)

ATO & Payroll Liabilities 0 (4)

Current Provisions 2,446,761

Lease Liabilities 356,682

Other Current Liabilities 2,944,362

TOTAL CURRENT LIABILITIES 5,749,123

Non‐Current Liabilities
Lease Liabilities 12,938,271

Landfill Rehabilitation Provision 1,869,594

Provisions for Employee Entitlements 236,790

TOTAL NON‐CURRENT LIABILITIES 15,044,655

TOTAL LIABILITIES 20,793,778

NET ASSETS 119,625,151

EQUITY

Unexpended Grants Reserve 9,850,425

Replacement and Contingency Reserve 29,659,210

Asset Revaluation Reserve 42,061,965

Accumulated Surplus 38,053,550

TOTAL EQUITY 119,625,151

* Refer to Cash & Equity Analysis "Cash Available before Liabilities"

YTD Actuals

$

Note 

Reference
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Note 1. Details of Cash and Investments Held

Accounts Amount

Westpac Banking Corporation 19,778,524     

Traditional Credit Union 1,031,963       

Australia and New Zealand Bank 265,212         

Members Equity Bank 16,000,000     

People's Choice Credit Union 1,093,756       

National Australia Bank 14,000,000     

Total Banks 52,169,455     

Petty Cash/Cash Float 4,940             

Total Cash 52,174,395     

Total Banks 52,169,455     

Security Deposit under non‐current assets (Westpac) 200,000         

Total Investment Funds* 52,369,455     

* Refer to Monthly Investment Report
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Note 2. Statement on Debts Owed to Council (Accounts Receivable)

AGE ANALYSIS ‐ TRADE DEBTORS
DEBTORS % OUTSTANDING CURRENT > 30 DAYS > 60 DAYS > 90 DAYS
AKJ SERVICES PTY LTD 16% 118,892                118,892       -               -               -               
Arnhemland Progress Aboriginal Corporation 15% 112,729                87,705         8,102           4,657           12,265         
National Disability Insurance Scheme (NDIS) 14% 104,373                -              -               55,000         49,373         
Bukmak Constructions Pty Ltd ATF Bukmak Constructions Trust 12% 90,188                  90,188         -               -               -               
JC Smith & Associates NT Pty Ltd 10% 77,381                  66,863         -               566              9,952           

TOTAL TOP 5 DEBTORS 66% 503,563                363,648       8,102           60,223         71,590         
Other Debtors 34% 258,724                155,593       38,722         20,037         44,372         

TOTAL SUNDRY DEBTORS 100% 762,287                519,241       46,824         80,260         115,962       

AGE ANALYSIS ‐ GRANTS DEBTORS
DEBTORS % OUTSTANDING CURRENT > 30 DAYS > 60 DAYS > 90 DAYS
Anindilyakwa Land Council 100% 109,786                 -   109,786        -    -   

0% -                        
TOTAL GRANTS DEBTORS 100% 109,786                -              109,786       -               -               

Reminder letters/emails sent for all overdue accounts.
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AGE ANALYSIS ‐ RATES & CHARGES
RATE PAYERS % OUTSTANDING CURRENT > 30 DAYS > 60 DAYS > 90 DAYS
NT Department of Housing and Community Development ‐ TH‐Com 69% 5,650,110              5,650,110    -               -               -               
NT Department of Housing and Community Development ‐ TH‐GEH 10% 851,386                851,386       -               -               -               
Anindilyakwa Housing Aboriginal Corporation 2% 190,071                190,071       -               -               -               
Gumatj Association Incorporated Pty Ltd 2% 175,813                175,813       -               -               -               
Miwatj Health Aboriginal Corporation 2% 151,847                151,847       -               -               -               

TOTAL TOP 5 RATE PAYERS 85% 7,019,227              7,019,227    -               -               -               
Other Rate Payers 15% 1,226,694              1,192,699    -               -               33,995         

TOTAL RATES & CHARGES  100% 8,245,921              8,211,926    -               -               33,995         

Following up with rate payers and reminder emails sent.
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Note 3. Statement on Debts Owed by Council (Accounts Payable)

AGE ANALYSIS ‐  TRADE CREDITORS
CREDITORS % OUTSTANDING CURRENT > 30 DAYS > 60 DAYS > 90 DAYS
Creditor 1 46% 600                       600              -    -    -   
Creditor 2 30% 400                       400              -    -    -   
Creditor 3 30% 400                       400              -    -    -   
Creditor 4 30% 400                       400              -    -    -   
Creditor 5 30% 400                       400              -    -    -   

TOTAL TOP 5 CREDITORS 167% 2,200                    2,200           -               -               -               
Other Creditors -67% 882-                       882-             -               -               -               

TOTAL  TRADE CREDITORS 100% 1,318                    1,318           -               -               -               

Note 4. Statement on Australian Tax Office (ATO) and Payroll Obligations

AGE ANALYSIS
CREDITORS OUTSTANDING CURRENT > 30 DAYS > 60 DAYS > 90 DAYS
Australian Taxation Office (PAYG) -                         -                        -              -               -               
StatewideSuper‐Trust The Local -                         -                        -              -               -               
TOTAL -                         -                        -              -               -               

The balance of $1,318 relates to LA sitting fees.
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Replacement and Contingency Reserves Transfers

As at 30th September 2023 From 

Reserves

To 

Reserves

Fleet Replacement  5,399,557 -  -  5,399,557

Waste Management  3,454,001 (7,067,808) -  (3,613,807)

Roads Replacement  5,147,848 -  -  5,147,848

Cemeteries Management  735,347 -  -  735,347

Buildings Replacement  6,766,303 -  -  6,766,303

Elections  123,662 -  -  123,662

Disaster Recovery  500,000 -  -  500,000

Public Infrastructure 3,755,625 -  -  3,755,625

Aged and Disability 4,917,502 -  -  4,917,502

Community Benefit  3,019,153 -  1,336,450 4,355,603

Unexpended Allocated Projects Carry Over 1,571,570 -  -  1,571,570

TOTAL 35,390,568 (7,067,808) 1,336,450 29,659,210

30 

September 

2023 Ending 

Balance

1 July 2023 

Beginning 

Balance
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CASH & EQUITY ANALYSIS 30‐Sep‐2023 30‐Jun‐2023

Cash 52,174,395 55,734,204
Less:

Unexpended Grants Reserve (9,850,425) (8,655,066)
Specific Reserves  (29,659,210) (32,471,576)
Income Received in Advance 0 (5,634,622)

Cash Available before Liabilities 12,664,759 8,972,941

Other Current Assets & Liabilities

Accounts Receivables & Other Current Assets 9,460,109 1,209,320
Less:

Payables & other Liabilities (2,509,380) (972,449)
Employee Provisions Current (2,446,761) (2,401,003)
Employee Provisions NonCurrent (236,790) (200,760)

Net Other Current Assets/ (Liabilities) 4,267,178 (2,364,891)

Net Cash/Other Current Assets Available 16,931,937 6,608,049

Noncurrent Assets

Noncurrent Assets ‐ excluding Right of Use Assets and Landfill Airspace 64,276,223 58,675,570
Less Revaluation Reserves (42,061,965) (39,687,776)

Noncurrent Assets Actual Carrying Value 22,214,258 18,987,794

Leases

Right of Use Assets 12,595,068 12,107,783
Less Lease Liabilities (13,294,953) (12,692,451)

Net impact on Equity (699,886) (584,669)

Landfill Airspace

Landfill Airspace Asset 1,476,835 1,775,767
Provision for Landfill Rehabilitation (1,869,594) (1,967,673)

Net impact on Equity (392,759) (191,906)

Equity

Total Equity 119,625,151 111,268,308
Less:

Revaluation Reserve (42,061,965) (39,687,776)
Unexpended Grants Reserve (9,850,425) (8,655,066)
Specific Reserves (29,659,210) (32,471,576)
Income Received in Advance 0 (5,634,622)

Net Equity 38,053,550 24,819,269

Net Equity is made up of

Net Assets Carried 22,214,258 18,987,794
Net Impact of Leases (699,886) (584,669)
Net impact of Landfill Airspace (392,759) (191,906)
Net Cash/Other Current Assets Carried Forward 16,931,937 6,608,049

Net Equity 38,053,550 24,819,269
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East Arnhem Regional Council
Monthly Investment Report
As at September 30, 2023

TOTAL ‐ Major 
Banks

34,243,736

Westpac Banking Corporation ‐ Operational Acc 13,865,396$        26% Operation fund 752,992$           ‐ ‐ ‐ ‐ TOTAL ‐ Other b 18,125,719
Operation fund 12,912,403$      ‐ ‐ ‐ ‐
Security TD (C) 200,000$           4.00% 274 30/09/2023 30/06/2024

Westpac Banking Corporation ‐ Investment Acc 6,113,128$          12% Notice Saver 4,113,128$        3.60% 31 day notice 23/12/2022 ‐
Short Term TD 2,000,000$        4.76% 183 30/06/2023 30/12/2023

Australia and New Zealand Bank 265,212$              1% Operation fund 265,212$           ‐ ‐ ‐ ‐ TOTAL Investme 52,369,455

National Australia Bank 14,000,000$        26% Short Term TD 1,000,000$        4.80% 90 27/09/2023 26/12/2023
Short Term TD 2,000,000$        4.80% 90 28/09/2023 27/12/2023
Short Term TD 4,000,000$        4.75% 184 29/06/2023 29/10/2023
Short Term TD 2,000,000$        4.80% 90 28/09/2023 27/12/2023
Short Term TD 2,000,000$        4.80% 90 25/09/2023 24/12/2023
Short Term TD 3,000,000$        4.80% 90 28/09/2023 27/12/2023

TOTAL ‐ Major Banks 34,243,736$        65% 34,243,736$      

Bank of Queensland 16,000,000$        31% Short Term TD 4,000,000$        5.20% 184 4/07/2023 4/01/2024
Short Term TD 4,000,000$        5.20% 183 21/06/2023 21/12/2023
Short Term TD 1,000,000$        5.20% 184 4/07/2023 4/01/2024
Short Term TD 4,000,000$        5.20% 184 4/07/2023 4/01/2024
Short Term TD 3,000,000$        5.20% 184 4/07/2023 4/01/2024

People's Choice Credit Union 1,093,756$          2% Operation fund 93,756$             ‐ ‐ ‐ ‐
Short Term TD 1,000,000$        4.35% 183 20/06/2023 20/12/2023

Traditional Credit Union 1,031,963$          2% Operation fund 31,963$             ‐ ‐ ‐ ‐
Short Term TD 1,000,000$        3.77% 365 13/12/2022 13/12/2023

TOTAL ‐ Other banks & ADI's 18,125,719$        35% 18,125,719$      

TOTAL Investment Funds 52,369,455$         100% 52,369,455$      

Category Min Max
Major Banks 15% 100%
Other banks & ADI's 0% 45%
Per institution 0% 40%

Maturity 
Date

*Diversification Limits

Investment Portfolio

Authorised Deposit Taking 
Institutions

Investment ‐ $
% of Total 
Investment

Within Diversification 
Limits

Type Amount ‐ $ Rate ‐ % Term ‐ days
Investment 

Date

Westpac Banking 
Corporation ‐

Operational Account
26%

Westpac 
Banking 

Corporation ‐
Investment 
Account
12%

Australia and 
New Zealand 

Bank
1%

National 
Australia Bank

27%

Bank of 
Queensland

31%

People's Choice 
Credit Union

2%
Traditional 
Credit Union

2%

Investment per Institution

Total Major Banks
65%

Total Other 
Banks
& ADIs
35%

Investment per Category
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East Arnhem Regional Council
Monthly Investment Report
As at September 30, 2023

Investment Performance July August September October November December January February March April May June YTD
Actual Invested Funds 56,121,969$       55,079,695$     52,369,455$                   

Budget interest 0 0 6,000 0 0 30,000 0 0 178,171 229,763 0 0 443,934

Actual interest received 267,746 39,449 (141,442) 165,753

Interest on CBR (Community 
Benefit Reserve)

10,931 10,931 21,862

Actual v Budget 267,746 39,449 (147,442) 0 0 (30,000) 0 0 (178,171) (229,763) 0 (278,181)

Investment Performance

(200,000)
(150,000)
(100,000)
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50,000
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Actual interest received Budget interest Interest on CBR (Community
Benefit Reserve)

ORDINARY COUNCIL 26 OCTOBER 2023

-240 of 396-



CAPITAL EXPENDITURES
ACTUAL VS BUDGET
As at 30th September 2023
Insfrastructure                        -                2,031,758 -           2,031,758           8,127,032 
Motor	Vehicles                 42,553                 405,290 -              362,737           1,621,157 
Equipment                   6,435                 150,000 -              143,565              600,000 
Plant                 78,677                 227,726 -              149,049              910,905 

TOTAL CAPITAL EXPENDITURE              127,665             2,814,774 -           2,687,109        11,259,094 

YTD Actuals
$

YTD Budget
$

YTD Variance
$

Approved Annual 
Budget

$
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Elected Members Allowances Report
1st July 2022 ‐ 30th September 2023

Family Name Given Name
YTD Councillor 

Allowance

YTD Councillor 

Meeting

Thurlow Kaye 4,586                      2,200                      
Djalangi David 4,586                      700                         
Dhamarrandji Evelyna 4,586                      500                         
Djakala Joe 4,586                      700                         
Mirritjawuy Jason 4,586                      700                         
Wunungmurra Bobby 4,586                      900                         
Wunungmurra Wesley 4,586                      1,700                      
Dhamarrandji Lapulung 23,402                    -                          
Mamarika Constantine 4,586                      1,700                      
Yawarngu Robert 4,586                      1,000                      
Wunungmurra Banambi 4,586                      1,700                      
Marika Marrpalawuy 4,586                      1,500                      
Dhamarrandji Wesley 4,586                      1,000                      
Jaragba Lionel 8,245                      -                          

                    86,674                     14,300 

*maximum extra meeting is $10,000.

Total
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LOCAL AUTHORITY PROJECT FUNDING
FUNDS LEFT
As at 30th September 2023

11 ‐ Angurugu 12 ‐ Umbakumba 13 ‐ Milyakburra 14 ‐ Ramingining 15 ‐ Milingimbi 16 ‐ Gapuwiyak 17 ‐ Galiwinku 18 ‐ Yirrkala 19 ‐ Gunyangara TOTAL

CARRIED FORWARD GRANTS REVENUE (404,599) -                           (49,221) -                           (762,196) (428,181) (796,236) (377,885) (76,024) (2,894,342)

CURRENT YEAR REVENUE
6112 ‐ Operational Grant Income Territory Govt (150,200) (110,500) (30,100) (135,400) (187,700) (140,300) (341,100) (113,300) (33,600) (1,242,200)

TOTAL CURRENT YEAR REVENUE (150,200) (110,500) (30,100) (135,400) (187,700) (140,300) (341,100) (113,300) (33,600) (1,242,200)

RESERVES TRANSFERS (713,333) (460,000) (490,779) -                           (977,804) (571,819) (763,764) (1,066,215) (501,181) (5,544,895)

TOTAL FUNDS AVAILABLE AS PER FY2024 BUDGET (1,268,132) (570,500) (570,100) (135,400) (1,927,700) (1,140,300) (1,901,100) (1,557,400) (610,805) (9,681,437)

LESS: PROJECTS ALLOCATED 
298612 ‐ LAPF ‐ Umbakumba ‐ Solar lighting – Beach Front -                           2,840 -                           -                           -                           -                           -                           -                           -                           2,840
299113 ‐ LAPF ‐ Milyakburra ‐ Jetty -                           -                           21,395 -                           -                           -                           -                           -                           -                           21,395
299314 ‐ LAPF ‐ Ramingining ‐ Oval Lights -                           -                           -                           368,689 -                           -                           -                           -                           -                           368,689
300918 ‐ LAPF ‐ Yirrkala ‐ Sport and Recreation Hall -                           -                           -                           -                           -                           -                           -                           840 -                           840
305411 ‐ Mural Contribution ‐ Angurugu 6,292 -                           -                           -                           -                           -                           -                           -                           -                           6,292
305412 ‐ Mural Contribution ‐ Umbakumba -                           6,292 -                           -                           -                           -                           -                           -                           -                           6,292
305413 ‐ Mural Contribution ‐ Milyakburra -                           -                           6,292 -                           -                           -                           -                           -                           -                           6,292
305414 ‐ Mural Contribution ‐ Ramingining -                           -                           -                           6,292 -                           -                           -                           -                           -                           6,292
305415 ‐ Mural Contribution ‐ Milingimbi -                           -                           -                           -                           6,292 -                           -                           -                           -                           6,292
305416 ‐ Mural Contribution ‐ Gapuwiyak -                           -                           -                           -                           -                           6,292 -                           -                           -                           6,292
305417 ‐ Mural Contribution ‐ Galiwinku -                           -                           -                           -                           -                           -                           6,292 -                           -                           6,292
305418 ‐ Mural Contribution ‐ Yirrkala -                           -                           -                           -                           -                           -                           -                           6,292 -                           6,292
305419 ‐ Mural Contribution ‐ Gunyangara -                           -                           -                           -                           -                           -                           -                           -                           6,292 6,292
305615 ‐ Restoration of  Milingimbi Memorial Wall -                           -                           -                           -                           7,500 -                           -                           -                           -                           7,500
306216 ‐ LAPF BBQ Trailer Gapuwiyak -                           -                           -                           -                           -                           18,159 -                           -                           -                           18,159
306217 ‐ LAPF BBQ Trailer Galiwinku -                           -                           -                           -                           -                           -                           18,159 -                           -                           18,159
306218 ‐ LAPF BBQ Trailer Yirrkala -                           -                           -                           -                           -                           -                           -                           18,159 -                           18,159
306517 ‐ Galiwinku Civic Events & Youth Equipment -                           -                           -                           -                           -                           -                           18,519 -                           -                           18,519

TOTAL PROJECTS ALLOCATED 6,292 9,133 27,687 374,982 13,792 24,452 42,970 25,292 6,292 530,893

UNCOMMITTED FUNDS (1,261,839) (561,367) (542,413) -                           (1,913,908) (1,115,848) (1,858,130) (1,532,109) (604,513) (9,390,126)

LESS: PROJECTS (COMMITTED FUNDS)
277218 ‐ Unallocated LAPF 2017‐2018, Yirrkala -                           -                           -                           -                           -                           -                           -                           13,440 -                           13,440
288111 ‐ LAPF ‐ Angurugu ‐ Footpath installation 48,122 -                           -                           -                           -                           -                           -                           -                           -                           48,122
292416 ‐ LAPF ‐ Gapuwiyak PA Upgrade -                           -                           -                           -                           -                           33,867 -                           -                           -                           33,867
298412 ‐ LAPF ‐ Umbakumba ‐ Floating pontoon/jetty -                           235,950 -                           -                           -                           -                           -                           -                           -                           235,950
298612 ‐ LAPF ‐ Umbakumba ‐ Solar lighting – Beach Front -                           76,850 -                           -                           -                           -                           -                           -                           -                           76,850
299113 ‐ LAPF ‐ Milyakburra ‐ Jetty -                           -                           154,424 -                           -                           -                           -                           -                           -                           154,424
299314 ‐ LAPF ‐ Ramingining ‐ Oval Lights -                           -                           -                           255,236 -                           -                           -                           -                           -                           255,236
301218 ‐ LAPF ‐ Yirrkala ‐ Improved Oval Lighting -                           -                           -                           -                           -                           -                           -                           1,500 -                           1,500
301419 ‐ LAPF ‐ Gunyagara ‐ Footpaths (school to Gumatj Office) -                           -                           -                           -                           -                           -                           -                           -                           177,205 177,205
306216 ‐ LAPF BBQ Trailer Gapuwiyak -                           -                           -                           -                           -                           18,159 -                           -                           -                           18,159
306217 ‐ LAPF BBQ Trailer Galiwinku -                           -                           -                           -                           -                           -                           18,159 -                           -                           18,159
306218 ‐ LAPF BBQ Trailer Yirrkala -                           -                           -                           -                           -                           -                           -                           18,159 -                           18,159
306515 ‐ Milingimbi Civic Events & Youth Equipment -                           -                           -                           -                           25,910 -                           -                           -                           -                           25,910
306516 ‐ Gapuwiyak Civic Events & Youth Equipment -                           -                           -                           -                           -                           18,480 -                           -                           -                           18,480
306517 ‐ Galiwinku Civic Events & Youth Equipment -                           -                           -                           -                           -                           -                           78,295 -                           -                           78,295
306518 ‐ Yirrkala Civic Events & Youth Equipment -                           -                           -                           -                           -                           -                           -                           24,521 -                           24,521
306717 ‐ LAPF ‐ Galiwinku Fire Fighting Trailer -                           -                           -                           -                           -                           -                           29,300 -                           -                           29,300
306813 ‐ LAPF ‐ Milyakburra Barge landing water tank -                           -                           4,878 -                           -                           -                           -                           -                           -                           4,878
307017 ‐ LAPF ‐ Galiwinku Road Works -                           -                           -                           -                           -                           -                           522,105 -                           -                           522,105
TOTAL PROJECTS (COMMITTED FUNDS) 48,122 312,801 159,302 255,236 25,910 70,506 647,859 57,620 177,205 1,754,560

UNCOMMITTED FUNDS LEFT (1,213,717) (248,567) (383,111) 255,236 (1,887,998) (1,045,342) (1,210,271) (1,474,489) (427,308) (7,635,566)
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Elected Members ‐ Professional Development Expense
As at 30th September 2023

Given	Name Term Authority Ward
Allocated	PD	

$
Expenses	As	of	
30.09.2023

Balance	As	of	
30.09.2023

Lapulung Dhamarrandji Current President Gumurr Gattjirrk Ward 4,000           -                    4,000                 
Joe Djakala Current Elected Member Gumurr Gattjirrk Ward 4,000           -                    4,000                 
Constantine Mamarika Current Elected Member Anindilyakwa Ward 4,000           -                    4,000                 
Lionel Jaragba Current Elected Member Anindilyakwa Ward 4,000           -                    4,000                 
Jason Mirritjaawuy Current Elected Member Birr Rawarrang Ward 4,000           841                   3,159                 
Robert Yawarngu Current Elected Member Birr Rawarrang Ward 4,000           -                    4,000                 
Kaye Thurlow Current Elected Member Gumurr Marthakal Ward 4,000           841                   3,159                 
David Djalangi Current Elected Member Gumurr Marthakal Ward 4,000           -                    4,000                 
Evelyna Dhamarrandji Current Elected Member Gumurr Marthakal Ward 4,000           -                    4,000                 
Banambi Wunungmurra Current Elected Member Gumurr Miwatj Ward 4,000           -                    4,000                 
Wesley Dhamarrandji Current Elected Member Gumurr Miwatj Ward 4,000           -                    4,000                 
Wesley Bandi Wunungmurra Current Elected Member Gumurr Miyarrka Ward 4,000           -                    4,000                 
Bobby Wunungmurra Current Elected Member Gumurr Miyarrka Ward 4,000           -                    4,000                 
Marrpalawuy Marika  Resigned Elected Member Gumurr Miyarrka Ward 4,000           -                    4,000                 

Total 56,000          1,682                54,318               
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CEO Council Credit Card Transactions
Recorded in the month of September 2023

Cardholder Name: Dale Keehne

Transaction Date Amount $ Supplier's Name Reason for the Transaction

7/09/2023 11 WOOLWORTHS 5615 NHULUNBUY AUS Water pack for Chair Training in Nhulunbuy EARC Office

Total 11
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EACH REPORTING LOCATION Nhulunbuy & Darwin

INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
ACTUALS YTD BUDGET YTD VARIANCE YTD

OPERATING REVENUE

Grants 4,071,316 5,366,138 (1,294,822)

User Charges and Fees 432,225 650,903 (218,678)

Rates and Annual Charges 8,463,779 103,713 8,360,066

Interest Income 190,093 6,000 184,093

Other Operating Revenues 176,717 106,988 69,729

Council Internal Allocations 1,850,336 1,768,460 81,875

Untied Revenue Allocation (3,439,137) (3,439,137) (0)

TOTAL OPERATING REVENUES 11,745,329 4,563,065 7,182,264

OPERATING EXPENSES 

Employee Expenses 1,496,931 1,556,419 (59,488)

Materials and Contracts  792,259 1,437,701 (645,442)

Elected Member Allowances 110,936 137,000 (26,064)

Elected Member Expenses 56,504 107,495 (50,992)

Council Committee & LA Allowances 2,400 -  2,400

Depreciation and Amortisation 934,676 888,066 46,611

Other Operating Expenses  714,538 2,075,912 (1,361,374)

Council Internal Allocations (583,642) (582,248) (1,394)

TOTAL OPERATING EXPENSES 3,524,602 5,620,344 (2,095,743)

OPERATING SURPLUS / (DEFICIT) 8,220,727 (1,057,280) 9,278,007

Capital Grants Income -  -  - 

SURPLUS / (DEFICIT) 8,220,727 (1,057,280) 9,278,007

Remove Non‐Cash Item

Add Back Depreciation Expense 934,676 888,066 46,611

Less Additional Outflows

Capital Expenses (66,753) (1,083,016) 1,016,263

Transfer to Reserves (968,485) (942,046) (26,440)

TOTAL ADDITIONAL OUTFLOWS (1,035,238) (2,025,061) 989,823

NET SURPLUS / (DEFICIT) 8,120,165 (2,194,275) 10,314,441

Add Additional Inflows

Carried Forward Grants Revenue 3,237,244 395,313 2,841,931

Transfer from General Equity -  -  - 

Transfer from Reserves 2,645,381 2,645,381 - 

TOTAL ADDITIONAL INFLOWS 5,882,624 3,040,693 2,841,931

NET OPERATING POSITION 14,002,789 846,418 13,156,372
- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Angurugu

ACTUALS YTD BUDGET YTD VARIANCE YTD

376,292 524,805 (148,513)
53,800 103,166 (49,366)

-  1,105,252 (1,105,252)
-  -  - 

3,891 3,663 229
(6,292) -  (6,292)

360,997 360,997 - 
788,688 2,097,883 (1,309,195)

452,431 424,552 27,879
1,613,346 226,073 1,387,274

-  -  - 
-  -  - 

2,500 11,600 (9,100)
-  -  - 

152,024 225,177 (73,153)
250,717 243,369 7,348

2,471,019 1,130,771 1,340,247
(1,682,331) 967,111 (2,649,442)

-  -  - 
(1,682,331) 967,111 (2,649,442)

-  -  - 

-  (250,733) 250,733
(21,865) (21,865) - 
(21,865) (272,598) 250,733

(1,704,196) 694,513 (2,398,709)

361,873 413,930 (52,057)
12,500 12,500 - 

290,751 290,751 - 
665,124 717,181 (52,057)

(1,039,072) 1,411,694 (2,450,766)
- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Umbakumba

ACTUALS YTD BUDGET YTD VARIANCE YTD

283,678 474,747 (191,069)
59,275 84,004 (24,728)

-  553,762 (553,762)
-  -  - 

1,698 863 835
(6,292) -  (6,292)

378,063 378,063 - 
716,421 1,491,438 (775,017)

216,225 370,658 (154,433)
107,351 86,643 20,709

-  -  - 
-  -  - 

2,700 11,600 (8,900)
-  -  - 

68,309 172,563 (104,254)
208,050 205,477 2,573
602,635 846,940 (244,305)
113,786 644,498 (530,712)

-  -  - 
113,786 644,498 (530,712)

-  -  - 

-  (115,000) 115,000
(13,472) (13,472) - 
(13,472) (128,471) 115,000
100,315 516,027 (415,712)

205,145 63,021 142,124
-  -  - 

222,420 222,420 - 
427,565 285,441 142,124
527,880 801,468 (273,588)

- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Milyakburra

ACTUALS YTD BUDGET YTD VARIANCE YTD

-  67,262 (67,262)
-  925 (925)
-  224,781 (224,781)
-  -  - 

2,918 488 2,430
(6,292) -  (6,292)

178,687 178,687 - 
175,313 472,143 (296,830)

76,554 104,746 (28,192)
79,087 93,925 (14,838)

-  -  - 
-  -  - 

1,950 11,600 (9,650)
-  -  - 

23,867 166,336 (142,468)
65,869 62,722 3,148

247,328 439,329 (192,001)
(72,016) 32,814 (104,830)

-  -  - 
(72,016) 32,814 (104,830)

-  -  - 

-  (135,000) 135,000
(1,559) (1,559) - 
(1,559) (136,559) 135,000

(73,575) (103,745) 30,170

124,106 49,037 75,069
-  -  - 

187,734 187,734 - 
311,840 236,771 75,069
238,265 133,026 105,239

- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Ramingining

ACTUALS YTD BUDGET YTD VARIANCE YTD

280,229 486,927 (206,699)
143,834 264,885 (121,051)

-  795,313 (795,313)
-  -  - 

11,438 7,847 3,591
(6,292) -  (6,292)

444,747 444,747 - 
873,955 1,999,720 (1,125,765)

391,917 559,225 (167,308)
696,799 320,672 376,127

-  -  - 
-  -  - 

2,700 11,600 (8,900)
-  -  - 

186,002 135,572 50,430
337,891 327,236 10,655

1,615,309 1,354,305 261,004
(741,354) 645,415 (1,386,769)

-  -  - 
(741,354) 645,415 (1,386,769)

-  -  - 

-  -  - 
(13,954) (14,396) 442
(13,954) (14,396) 442

(755,308) 631,019 (1,386,327)

357,335 3,505 353,831
-  -  - 

239,646 239,646 - 
596,982 243,151 353,831

(158,326) 874,170 (1,032,497)
- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Milingimbi

ACTUALS YTD BUDGET YTD VARIANCE YTD

238,146 464,326 (226,179)
171,709 382,544 (210,835)

-  785,984 (785,984)
-  -  - 

26,848 13,089 13,759
(6,292) -  (6,292)

514,934 514,934 - 
945,345 2,160,877 (1,215,532)

381,246 599,791 (218,545)
230,835 351,901 (121,066)

-  -  - 
-  -  - 

2,300 11,600 (9,300)
-  -  - 

177,950 229,268 (51,318)
326,146 328,034 (1,888)

1,118,477 1,520,595 (402,118)
(173,132) 640,282 (813,414)

-  -  - 
(173,132) 640,282 (813,414)

-  -  - 

(6,435) (395,000) 388,565
(65,906) (65,906) - 
(72,341) (460,906) 388,565

(245,473) 179,376 (424,849)

818,949 770,447 48,502
-  -  - 

483,027 483,027 - 
1,301,976 1,253,474 48,502
1,056,503 1,432,850 (376,347)

- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Gapuwiyak

ACTUALS YTD BUDGET YTD VARIANCE YTD

493,205 817,337 (324,131)
252,689 357,072 (104,383)

1,156 798,834 (797,678)
-  -  - 

267,461 226,623 40,838
(6,292) -  (6,292)

549,034 549,034 - 
1,557,253 2,748,900 (1,191,647)

599,512 666,335 (66,823)
163,115 352,869 (189,754)

-  -  - 
-  -  - 

3,000 11,600 (8,600)
-  -  - 

361,885 405,593 (43,708)
438,498 442,781 (4,283)

1,566,010 1,879,178 (313,167)
(8,757) 869,722 (878,480)

-  -  - 
(8,757) 869,722 (878,480)

-  -  - 

(18,159) (237,500) 219,341
(102,109) (102,109) - 
(120,269) (339,609) 219,341
(129,026) 530,113 (659,139)

106,305 483,517 (377,212)
-  -  - 

455,728 455,728 - 
562,033 939,244 (377,212)
433,007 1,469,357 (1,036,351)

- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Galiwinku

ACTUALS YTD BUDGET YTD VARIANCE YTD

541,843 1,003,088 (461,244)
479,692 500,953 (21,261)

-  1,877,306 (1,877,306)
-  -  - 

63,009 16,747 46,262
(6,292) -  (6,292)

416,398 416,398 - 
1,494,650 3,814,490 (2,319,841)

771,758 909,758 (138,001)
745,986 998,921 (252,934)

-  -  - 
-  -  - 

3,500 11,600 (8,100)
-  -  - 

319,625 377,390 (57,765)
443,234 439,888 3,346

2,284,103 2,737,557 (453,455)
(789,453) 1,076,933 (1,866,386)

-  -  - 
(789,453) 1,076,933 (1,866,386)

-  -  - 

(18,159) (345,000) 326,841
(140,466) (141,062) 596
(158,625) (486,062) 327,437
(948,078) 590,872 (1,538,950)

818,917 1,045,968 (227,051)
-  -  - 

1,136,024 1,136,024 - 
1,954,941 2,181,992 (227,051)
1,006,863 2,772,863 (1,766,000)

- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Yirrkala

ACTUALS YTD BUDGET YTD VARIANCE YTD

335,457 615,403 (279,946)
129,106 220,919 (91,812)

-  921,217 (921,217)
-  -  - 

46,487 5,670 40,817
(6,292) -  (6,292)

501,205 501,205 - 
1,005,962 2,264,413 (1,258,451)

498,959 659,793 (160,834)
141,605 696,990 (555,385)

-  -  - 
-  -  - 

5,050 11,600 (6,550)
-  -  - 

150,230 394,454 (244,224)
257,941 252,202 5,739

1,053,784 2,015,039 (961,254)
(47,822) 249,375 (297,197)

-  -  - 
(47,822) 249,375 (297,197)

-  -  - 

(18,159) (253,525) 235,366
(7,836) (7,836) - 

(25,995) (261,361) 235,366
(73,817) (11,986) (61,831)

395,624 457,577 (61,953)
-  -  - 

987,553 987,553 - 
1,383,177 1,445,130 (61,953)
1,309,360 1,433,143 (123,783)

0
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

Gunyangara

ACTUALS YTD BUDGET YTD VARIANCE YTD

-  84,683 (84,683)
378 375 3

-  351,471 (351,471)
-  -  - 

171 925 (754)
(6,292) -  (6,292)
95,073 95,073 - 
89,329 532,526 (443,197)

77,673 106,016 (28,343)
10,768 330,851 (320,083)

-  -  - 
-  -  - 

1,050 11,600 (10,550)
-  -  - 

24,274 156,423 (132,149)
49,000 49,000 - 

162,765 653,890 (491,125)
(73,435) (121,364) 47,928

-  -  - 
(73,435) (121,364) 47,928

-  -  - 

-  -  - 
(798) (798) - 
(798) (798) - 

(74,233) (122,161) 47,928

150,313 76,501 73,812
-  -  - 

419,545 419,545 - 
569,858 496,047 73,812
495,625 373,885 121,740

- 
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EACH REPORTING LOCATION
INCOME AND EXPENSE STATEMENT 

YEAR TO DATE 30 SEPTEMBER 2023
OPERATING REVENUE

Grants

User Charges and Fees

Rates and Annual Charges

Interest Income

Other Operating Revenues

Council Internal Allocations

Untied Revenue Allocation

TOTAL OPERATING REVENUES

OPERATING EXPENSES 

Employee Expenses

Materials and Contracts 

Elected Member Allowances

Elected Member Expenses

Council Committee & LA Allowances

Depreciation and Amortisation

Other Operating Expenses 

Council Internal Allocations

TOTAL OPERATING EXPENSES

OPERATING SURPLUS / (DEFICIT)

Capital Grants Income

SURPLUS / (DEFICIT)

Remove Non‐Cash Item

Add Back Depreciation Expense

Less Additional Outflows

Capital Expenses

Transfer to Reserves

TOTAL ADDITIONAL OUTFLOWS

NET SURPLUS / (DEFICIT)

Add Additional Inflows

Carried Forward Grants Revenue

Transfer from General Equity

Transfer from Reserves

TOTAL ADDITIONAL INFLOWS

NET OPERATING POSITION

EARC

ACTUALS YTD BUDGET YTD VARIANCE YTD

6,620,166 9,904,714 (3,284,548)
1,722,709 2,565,746 (843,036)
8,464,935 7,517,633 947,302

190,093 6,000 184,093
600,637 382,901 217,736

1,793,704 1,768,460 25,243
0 0 (0)

19,392,244 22,145,455 (2,753,210)

4,963,205 5,957,293 (994,088)
4,581,153 4,896,546 (315,393)

110,936 137,000 (26,064)
56,504 107,495 (50,992)
27,150 104,400 (77,250)

934,676 888,066 46,611
2,178,704 4,338,687 (2,159,983)
1,793,704 1,768,460 25,243

14,646,031 18,197,948 (3,551,916)
4,746,213 3,947,507 798,706

-  -  - 
4,746,213 3,947,507 798,706

934,676 888,066 46,611

(127,665) (2,814,774) 2,687,109
(1,336,450) (1,311,048) (25,402)
(1,464,115) (4,125,822) 2,661,707

4,216,774 709,751 3,507,023

6,575,811 3,758,816 2,816,996
12,500 12,500 - 

7,067,808 7,067,808 - 
13,656,119 10,839,124 2,816,996
17,872,893 11,548,874 6,324,019

- 
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Biller Code: 173559 

Ref: 1190069662 

 

INTERNET 

Visit www.payonline.nt.gov.au to pay by credit card over the internet. 

You will need to have your Customer ID G9021808  

and invoice number 119006966. 

 

 DEPARTMENT OF THE CHIEF 

MINISTER AND CABINET 

 

 
TAX INVOICE Customer Id: G9021808 

  Invoice No:   119006966 

  Invoice Date:   30/08/2023 

  Due Date: 29/09/2023 

 

EAST ARNHEM REGIONAL COUNCIL 

PO BOX 1060 

NHULUNBUY  NT.  0881 

 

 Payment to: 

 RTM 

DEPARTMENT OF THE CHIEF 

MINISTER AND CABINET 

PO Box 4037  

Alice Springs NT 0871 

ABN: 84 085 734 992 ACCOUNTSPAYABLE@EASTARNHEM.NT.GOV.AU 

 

For further queries please contact GRANTS MANAGER by telephone on  (08) 8999 8820. 
 

 

 

 
 
 

 

 
 
 
 
 
 

Customer ID: 

 

 Invoice No: 

 

 Amount Due (incl GST): 

 

G9021808  119006966  $530,987.00 

 

 

 Page 1 of  2  

More Payment Options On Back Remittance Advice 
Call your bank, credit union or building society to 

make this payment from your cheque, saving or 

credit card account. More info: www.bpay.com.au 

CREDIT CARD BY PHONE 

Phone 1300 796 729 anytime to pay 

your bill using your Visa or 

Mastercard.  Your reference number 

for this invoice is 1190069662. 

Transaction limits may apply 

 

Special Instructions: REPAY LOCAL GOVT FUNDING 

 

Description Quantity Price GST Total Amount 

2018-19 LAPF 

EXPIRED ANGURUGU 

1 7,799.00 0.00 7,799.00 

2018-19 LAPF 

EXPIRED MILINGIMBI 

1 18,896.00 0.00 18,896.00 

2019-20 LAPF 

EXPIRED ANGURUGU 

1 150,200.00 0.00 150,200.00 

2019-20 LAPF 

EXPIRED GAPUWIYAK 

1 42,174.00 0.00 42,174.00 

2019-20 LAPF 

EXPIRED MILINGIMBI 

1 187,700.00 0.00 187,700.00 

2019-20 LAPF 

EXPIRED RAMINGINING 

1 86,233.00 0.00 86,233.00 

2019-20 LAPF 

EXPIRED YIRRKALA 

1 37,985.00 0.00 37,985.00 

     

 GST Total: $0.00 

 Amount Due (GST Inclusive): AUD $530,987.00 
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Moving or Changing Customer Details? 

If your name/address requires updating, please let us know by completing the details below and sending it to “DCDD Accounts 

Receivable”, PO Box 4037, Alice Springs, NT 0871 or email accountsreceivable.dcdd@nt.gov.au. 

Customer ID: G9021808 

Customer Name:  

New/Correct Address:  

  Postcode: 

Contact Number:  

E-mail:  

Change effective from:                         /                              / 
 

 

defaultinvoice.dotx  Page 2 of  2  

Department of Corporate and Digital Development (DCDD) is the Northern Territory Government’s shared services provider. We 

deliver corporate and digital technology services to support all of the NT Government agencies as well as a variety of services to the 

Territory Community. Visit us at https://dcdd.nt.gov.au. 

How to Pay 

DCDD offers the following payment Options;  

 

BPAY 

Biller Code: 173559 

Ref:  1190069662 

 

Call your bank, credit union or building society to make this payment from your 

cheque, savings or credit card account. More info at www.bpay.com.au. 

 

INTERNET 

Visit https://payonline.nt.gov.au to pay by credit card over the internet. 

You will need to have your Customer ID G9021808 and Invoice Number 119006966. 

 CREDIT CARD BY PHONE 

Phone 1300 796 729 anytime to pay your bill using your Visa or MasterCard. Your Reference number for this 

invoice is 1190069662.  Transaction limits may apply.  

 

 

 

MAIL 

Detach the payment slip from the bottom of this bill and return it together with your cheque to one of the addresses 

listed below. Cheques are to be made payable to Receiver of Territory Monies 

 

 DIRECT CREDIT 

When making payment via Direct Credit, send your remittance to: 

Postal: 

GPO Box 199 

Darwin NT 0801 

E-mail: 

recodarwin.dcdd@nt.gov.au 

 

 IN PERSON 

You can pay your bill at any of the following DCDD offices: 

Darwin 

Ground Floor, Manunda Place 

38 Cavenagh Street 

Alice Springs 

1st Floor, Alice Plaza 

Todd Mall 

Katherine 

1st Floor, Government Centre 

5 First Street 

ENQUIRIES:  

Postal: 

PO Box 4037 

Alice Springs NT. 0871 

E-mail: 

accountsreceivable.dcdd@nt.gov.au 
Phone: 

(08) 8951 6488 
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3.7 Minutes of Committees

NOTING PROGRESS AND ACHIEVEMENT

3.7 Minutes of Committees

 RECOMMENDATION 
 
That Council approves the minutes of the following Committee meetings:

(a) Finance Committee meeting of 20 September 2023.

(b) Audit Committee meeting of 12 October 2023. 

 
  
ATTACHMENTS:
1. Finance Committee 2023 09 20 2150 Minutes [3.7.1 - 2 pages]
2. SIGNIFICANT MATTERS FOR COUNCIL S ATTENTION 12 Oct 2023 [3.7.2 - 1 page]
3. Meeting of Audit Committee Ope 12 October 2023 [3.7.3 - 4 pages]



- 1 -

Mission

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect, Professionalism, Human Dignity
Organisational Growth, Equity, Community

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwan.

MINUTES FOR THE FINANCE 
COMMITTEE MEETING

20 September 2023
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MINUTES OF THE FINANCE COMMITTEE MEETING VIA VIDEO ON 
WEDNESDAY,  20 SEPTEMBER 2023 AT 11AM

- 2 -

MEETING OPENING: 11:13AM

ATTENDANCE AND APOLOGIES

Attendance:

In the Chair, President Lapulung Dhamarrandjil, Councillors Kaye Thurlow, Evelyna 
Dhamarrandji, Constantine Mamarika, Jason Mirritjawuy, and Deputy President Lionel 
Jaragba,

East Arnhem Regional Council Officers:

Dale Keehne – Chief Executive Officer.
Shane Marshall – Director Technical and Infrastructure Services.
Andrew Walsh – Director Community Development
Ritesh Parikh – Finance Manager

Minute Taker: Chloe Irlam – Governance and Compliance Officer.

Apologies:
Councillor Bandi Bandi Wunungmurra and Wesley Dhamarrandji.

Minutes:

REPORTS OF OFFICERS

5.1 FINANCE AND HUMAN RESOURCES REPORT
SUMMARY

This report is tabled to the meeting to provide the Finance Report for the period ended the 
31 August 2023 for its approval.

RESOLVED (Kaye Thurlow/Evelyna Dhamarrandji)

That the Committee;
a) approves the Finance and Human Resources Report for the period ended on 31 

August 2023.
b) requests that financial commitments be added to the ‘Actual vs Budget’ 

(attachment 5) section to all Financial reports moving forward. 

The meeting closed at 11:42AM.

This page and the preceding  pages are the minutes of the Finance Committee Meeting held 
on Wednesday,  20 September 2023. 
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AUDIT COMMITTEE MEETING

12 October 2023

SIGNIFICANT MATTERS FOR COUNCIL’S ATTENTION

Council Annual Report and 2022/23 Financial Audit: 
The Committee noted the draft Council Annual Report and 2022/23 Financial Statements.

The Committee met with the Councils external Auditors, Merit Partners and discussed the 2022/23 
Financial Reports and Audit. The Committee is assured that the Financial Statements are accurate and 
that there is no issues or concerns arising from the 2022/23 Audit of EARC Financial Statements.

Tender of Internal and External Audit Services: 
The Audit Committee noted the update of the progress of the tender for internal and external audit 
services and is satisfied with the process to date.

I would like to congratulate management on the excellent work they have undertaken in respect to the 
Audit of the 2022/23 Financial Statements.  

Greg Arnott
Chair
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OPEN MINUTES for the Audit 
Committee 

12 October 2023 
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COUNCIL MINUTES 12 OCTOBER 2023

-2 of 4-

1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

1.1 Opening of Meeting

The Chair may wish to open the meeting with a prayer.

In Attendance:

In Person:

Greg ARNOTT, Independent Member (Chair)
Ross SPRINGOLO, Independent Member

Via Video Conferencing:

Deputy President Lionel Jaragba (joined the meeting at 10:43am) 
Cr. Bandi Bandi Wunungmurra 

East Arnhem Regional Council Officers:

Dale Keehne Chief Executive Officer
Michael Freeman Manager Corporate Services
Shane Marshall Director Technical and Infrastructure Services
Andrew Walsh Director Community Development

Chloe Irlam Governance and Compliance Officer (Minute Taker)

Matthew Kennon, Merit Partners
Jonathan Mvundura, Merit Partners  

The Chair opened the Audit Committee Meeting at 10:05 am. 

1.2 Attendance

UN
CO
NF
IR
ME
D
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COUNCIL MINUTES 12 OCTOBER 2023

-3 of 4-

MEETING ESTABLISHMENT

1.2 Attendance 
 

SUMMARY:

This report is to table for the Committee’s record of any absences.

{resolution-number} RESOLVED (Cr. Bandi Bandi Wunungmurra/Ross Springolo)

 
That the Committee notes the tendered apology from Clr Evelyna Dhamarrandji.

1.3 Declarations of Interest

MEETING ESTABLISHMENT

1.3 Declarations of Interest

SUMMARY:

Committee members are required to disclose and interest in a matter under consideration by 
Committee at a meeting of the Committee.

AC 2023/100  RESOLVED (Ross Springolo/Cr. Bandi Bandi Wunungmurra)
 
That the Committee:

a. Notes the Conflict of Interest and Related Parties Register.
b. Notes that Greg Arnott has been appointed as an independent member of the 

Litchfield Audit Committee. 

2 Confidential Reports

RECOMENDATION: Cr. Bandi Bandi Wunungmurra/Ross Springolo

Members of the press and public be excluded from the meeting of the Closed Session and 
access to the correspondence and reports relating to the items considered during the course 
of the Closed Session be withheld. This action is taken in accordance with Section 99 of the 
Local Government Act, 2019 as the items lists come within the following provisions:-
2.1 Council Annual Report and Audit 2022-2023

2.1 Council Annual Report and Audit 2022-2023

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(iv) of the Local Government (General) Regulations. It contains information that 
would subject to subregulation (3) – prejudice the interests of the council or some other 
person.

2.2 Internal and External Audit Tender Update

UN
CO
NF
IR
ME
D
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COUNCIL MINUTES 12 OCTOBER 2023
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2.2 Internal and External Audit Tender Update

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(i) of the Local Government (General) Regulations. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on, any person.

3 Date of Next Meeting
The next Audit Committee Meeting is scheduled to be held on Thursday, 07 December 2023 
at 10:00am.

4 Meeting Close

The meeting concluded at 11:00am.

This page and the preceding pages are the minutes of the Audit Committee Meeting held on 
Thursday, 12 October 2023, and are to be confirmed.

UN
CO
NF
IR
ME
D
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3.8 Minutes and Action Registers of Local Authorities

NOTING PROGRESS AND ACHIEVEMENT

3.8 Minutes and Action Registers of Local Authorities

 RECOMMENDATION 
 
That Council:

(a) Approves the unconfirmed minutes of the following Local Authority meetings:

Ramingining 18 September 2023 
Milingimbi Provisional Meeting 19 September 2023 
Galiwin’ku 21 September 2023  
Gapuwiyak Meeting cancelled 
Miliakburra Meeting cancelled 
Angurugu 26 September 2023  
Umbakumba Provisional Meeting 27 September 2023 
Gunyangara Provisional Meeting 28 September 2023 
Yirrkala 29 September 2023 

(b) Accepts the nominations of Rayden Lalara and Jazzroy Mamarika as members 
of Umbakumba Local Authority and Jamie Gumbula and Vanessa Danyndhathy as 
members of Gunyangara Local Authority.

(c) Accepts the resignation of Jarella Amagula and Matthew Wurrawilya as 
members from Angurugu Local Authority.

 
 

  
ATTACHMENTS:
1. Local Authority Ramingining 2023 09 18 2147 Minutes [3.8.1 - 7 pages]
2. Local Authority Milingimbi 2023 09 19 2148 Minutes [3.8.2 - 7 pages]
3. Local Authority Galiwinku 2023 09 21 2151 Minutes 2 [3.8.3 - 7 pages]
4. Minutes Local Authority Angurugu 2023 09 26 2156 2 [3.8.4 - 6 pages]
5. Minutes Local Authority Umbakumba 2023 09 27 2157 [3.8.5 - 6 pages]
6. Minutes Local Authority Gunyangara 2023 09 28 2158 [3.8.6 - 6 pages]
7. Minutes Local Authority Yirrkala 2023 09 29 2159 [3.8.7 - 7 pages]
8. Nomination Umbakumba Jazzroy Mamarika and Rayden Lalara [3.8.8 - 2 pages]
9. Nomination Form - Gunyanagara- Jamie Gumbula_ [3.8.9 - 1 page]
10. Nomination form - Gunyanagara- Vanessa Danyndhuthu [3.8.10 - 1 page]
11. Resignation Jarella Amagula [3.8.11 - 1 page]
12. Resignation Matthew Wurrawilya [3.8.12 - 1 page]
13. Local Authority Ramingining September 2023 [3.8.13 - 8 pages]
14. Local Authority Milingimbi September 2023 1 [3.8.14 - 10 pages]
15. Local Authority Galiwin ku September 2023 [3.8.15 - 8 pages]
16. Local Authority Gapuwiyak August 2023 [3.8.16 - 10 pages]
17. Local Authority Milyakburra August 2023 [3.8.17 - 5 pages]
18. Local Authority Angurugu September 2023 [3.8.18 - 12 pages]
19. Local Authority Umbakumba September 2023 [3.8.19 - 7 pages]
20. Local Authority Gunyangara as at September 2023 [3.8.20 - 3 pages]
21. Local Authority Yirrkala August 2023 [3.8.21 - 7 pages]



MINUTES OF THE RAMINGINING LOCAL AUTHORITY MEETING HELD ON 
MONDAY,  18 SEPTEMBER 2023 AT 12.30PM

Mission
East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE RAMINGINING 
LOCAL AUTHORITY MEETING

18 September 2023

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
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MINUTES OF THE RAMINGINING LOCAL AUTHORITY MEETING HELD ON 
MONDAY,  18 SEPTEMBER 2023 AT 12.30PM

standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwan.
ATTENDANCE

In the Chair Cr. Jason Mirritjawuy, Cr. Robert Yawarngu, Daphne Malibirr, Gilbert 
Walkuli, John Djoma, Fabian Garawirrtja, Judith Dhuru, Shirley Balalnydju, Lizzy Mindhili.

COUNCIL STAFF 

Dale Keehne – CEO.
Shane Marshall  – Director Technical and Infrastructure.
Andrew Walsh – Director Community Development.
Jennifer Newton – Council Operations Manager.

Minute Taker – Wendy Brook, EA to the CEO.

MEETING OPENING

Chair opened the meeting at 12.51PM and welcomed all members and guests.

PRAYER 

By Daphne Malibirr.

Apologies

3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

299/2023 RESOLVED (John Djoma/Daphne Malibirr)

300/2023 RESOLVED

That Council:
(a) Notes the absence of Lloyd Garrawurra and Judith Dhuru.
(b) Notes the apology received from  Lloyd Garrawurra and Judith Dhuru.
(c) Notes from Lloyd Garrawurra and Judith Dhuru are absent with permission of the 

Local Authority.

3.2 LOCAL AUTHORITY MEMBERSHIP
301/2023 RESOLVED (Robert Yawarngu/Fabian Garawirrtja)

The Local Authority notes the member list and calls for new members to fill up 
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MINUTES OF THE RAMINGINING LOCAL AUTHORITY MEETING HELD ON 
MONDAY,  18 SEPTEMBER 2023 AT 12.30PM

existing vacancies.

Conflict of Interest

4.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

302/2023 RESOLVED (Gilbert Walkuli/Lizzy Mindhili)

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

Previous Minutes
5.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

303/2023 RESOLVED (Robert Yawarngu/John Djoma)

That the Local Authority notes the minutes from the additional meeting of 18 April 
2023 and the meeting of 15 May 2023 to be true records of these meetings.

Local Authorities
6.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.

304/2023 RESOLVED (John Djoma/Daphne Malibirr)

That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.

Guest Speakers
7.1 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE
SUMMARY

This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police.

305/2023 RESOLVED (John Djoma/Lizzy Mindhili)

That the Local Authority thanks the Guest Speakers for their update.
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MINUTES OF THE RAMINGINING LOCAL AUTHORITY MEETING HELD ON 
MONDAY,  18 SEPTEMBER 2023 AT 12.30PM

MOTION MOVE TO BREAK AT 2.34PM 
306/2023 RESOLVED (John Djoma/Lizzy Mindhili)

MOTION MEETING RESUMED AT 2.53PM
307/2023 RESOLVED (Fabian Garawirrtja/Daphne Malibirr)

7.2 GUEST SPEAKER - MEL GEORGE, EXECUTIVE DIRECTOR - BULA' BULA ARTS

308/2023 RESOLVED (Lizzy Mindhili/Daphne Malibirr)

The Local Authority:

(a) Thanks the guest speaker for her presentation.

(b) Requests the Council Operations Manager to raise with EARC staff at 
Ramingining and at community inter-agency meetings the value to community of 
buying art through Bula’ Bula Aboriginal Corporation.

7.3 GUEST SPEAKER – BULUNGKUNUM – PRESENTATION DID NOT PROCEED.

General Business
8.1 CEO REPORT
SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

309/2023 RESOLVED (Robert Yawarngu/Fabian Garawirrtja)

That the Local Authority notes the CEO Report.

8.2 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES

310/2023 RESOLVED (Fabian Garawirrtja/Robert Yawarngu)

That the Local Authority notes the Technical and Infrastructure report.

8.3 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE
SUMMARY
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This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

311/2023 RESOLVED (Robert Yawarngu/John Djoma)

That the Local Authority notes the Youth Sport and Recreation report. 

8.4 COUNCIL OPERATIONS REPORT
SUMMARY

This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members. 

312/2023 RESOLVED (Robert Yawarngu/Gilbert Walkuli)

That the Local Authority notes the Council Operations Report. 

8.5 LOCAL AUTHORITY POLICY
SUMMARY

Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council.

313/2023 RESOLVED (Shirley Balalnydju/John Djoma)

That the Local Authority: 

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(ii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play and advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local Authority 
Meeting. 

8.6 CORPORATE SERVICES REPORT
SUMMARY

This report presents the financials plus employment statistics as of 31 August 2023 within 
the Local Authority area.

314/2023 RESOLVED (Lizzy Mindhili/Daphne Malibirr)

That the Local Authority receives the Financial and Employment information as of 31 
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August 2023. 

QUESTIONS FROM MEMBERS: 

Lights required – Director Technical and Infrastructure Services to confirm location with Cr. 
Jason and Council Operations Manager and the Community Night Patrol Co-ordinator. 

MEETING CLOSE

The meeting finished at 4.28PM.

This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Monday, 18 September 2023. 

DATE OF NEXT MEETING

20 November 2023.
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Mission
East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE MILINGIMBI 
PROVISIONAL LOCAL AUTHORITY 

MEETING
19 September 2023

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwa.
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ATTENDANCE

In the Chair Local Authority member Robert Yirapawanga until the arrival of President 
Lapulung Dhamarrandji at 10.54am, Local Authority members Joanne Baker and Arthur 
Murrupu.

COUNCIL OFFICERS 

Dale Keehne  – Chief Executive Officer. 
Andrew Walsh – Director Community Development (via video).
Shane Marshall – Director Technical and Infrastructure Services .
Shannon Cervini – Council Operations Manager.

Minute Taker – Wendy Brook, Executive Assistant to the CEO.

MEETING OPENING

Chair opened the Provisional meeting at 10.48am and welcomed all members and guests.

PRAYER

By Joanne Baker.

Apologies

3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

260/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

That Council:
(a) Notes the absence of  Cr. Joe Djakala, Boaz Baker and Rosetta Wayatja.
(b) Notes the apology received from  Rosetta Wayatja, Ganygulpa Dhurrkay. 
(c) Notes  Rosetta Wayatja, Ganygulpa Dhurrkay  are absent with permission of the 

Local Authority.
(d) Determines Cr. Joe Djakala and Boaz Baker are absent without permission of the 

Local Authority.

3.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority.

261/2023 RESOLVED (Joanne Baker/Arthur Murrupu)
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The Local Authority notes the member list and calls for new members to fill up 
existing vacancies.

Conflict of Interest

4.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

262/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

MOTION MOVE TO CONFIDENTIAL AT 11.12AM
263/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

MOTION RESUME ORDINARY MEETING AT 11.14AM 
264/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

Previous Minutes
5.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

265/2023 RESOLVED (Arthur Murrupu/Robert Yirapawanga)

That the Local Authority notes the minutes from the Provisional meeting of 18 July 
2023 to be a true record of the meeting.

Local Authorities
6.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.

266/2023 RESOLVED (Arthur Murrupu/Robert Yirapawanga)

That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.
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Guest Speaker

7.1 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE 
SUMMARY

This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police. The Police Officer in Charge was 
unable to attend due to significant work demands. However the Council Operations Manager 
was able to pass on a summary report, that there are similar issues to the last report to the 
Local Authority. 

MOTION
That the Local Authority: 
(a) Thanks the guest speaker for their update through the Council Operations 

Manager. 
(b) Requests the Director of Community Development to ask the Superintendent 

Northern Division, to arrange for the Officer in Charge in each community to 
provide a written report in addition to the planned in person report.  

267/2023 RESOLVED (Robert Yirapawanga/Joanne Baker)

General Business
8.4 CEO REPORT
SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

268/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

That the Local Authority notes the CEO Report.

8.2 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES

SUMMARY

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan. 

269/2023 RESOLVED (Robert Yirapawanga/Lapulung Dhamarrandji)

That the Local Authority:

(a) Notes the Technical Services & Infrastructure report.

(b) The Director of Technical and Infrastructure Services contact Territory Housing 
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and DIPL in relation to urgently needed house boundary fencing on existing 
social housing for security and health reasons. 

8.1 CORPORATE SERVICES REPORT
SUMMARY

This report presents the financials plus employment statistics as of 31 August 2023 within 
the Local Authority area.

270/2023 RESOLVED (Robert Yirapawanga/Joanne Baker)

That the Local Authority: 

(a) Receives the Financial and Employment information as of 31 August 2023.

(b) Calls on Representatives of Compassion & Power Ministry Services NT to attend 
the next Local Authority Meeting to advise what services they are providing in the 
community and discuss, and other service providers to be invited to following 
meetings. 

MOTION BREAK FOR LUNCH AT 12.20PM 
271/2023 RESOLVED (Joanne Baker/Robert Yirapawanga)

MOTION MEETING RESUMED AT 1.17PM
272/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

8.3 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE
SUMMARY

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

273/2023 RESOLVED (Joanne Baker/Lapulung Dhamarrandji)

That the Local Authority notes the Youth Sport and Recreation report. 

MOTION MOVE TO BREAK AT 1.48PM
274/2023 RESOLVED (Arthur Murrupu/Robert Yirapawanga)

MOTION MEETING RESUMED AT 2.06PM
275/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

8.5 LOCAL AUTHORITY POLICY
SUMMARY
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Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council.

276/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

That the Local Authority

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Delete from Point 3: Local Authorities are an advisory body to Council.
(ii) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(iii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local 
Authority Meeting. 

(c) Considers a name and the area to be included for the Local Authority.

COMMUNITY REPORTS

9.1 COUNCIL OPERATION REPORT
SUMMARY:

This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members. 

RECOMMENDATION (Robert Yirapawanga/Arthur Murrupu)

That Local Authority notes the Council Operations Report.

MEETING CLOSE

The meeting closed at 3.35pm.

This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Tuesday,  19 September 2023. 

DATE OF NEXT MEETING

23 November 2023.
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Mission
East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE GALIWINKU 
LOCAL AUTHORITY MEETING

21 September 2023

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwa.
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ATTENDANCE

In the Chair Melissa Campbell,  Cr Kaye Thurlow, Cr Evelyna Dhamarrandji joined meeting 
at 10.01, Local Authority members, Virginia Rripa, Nancy Gudaltji, Terry Walunba and Bobby 
Nyikamula. 

COUNCIL STAFF

Dale Keehne  –  Chief Executive Officer. 
Shane Marshall – Director Technical and Infrastructure Services.
Signe Balodis – A/g Director Community Development.
Melissa Jones  –  Council Operations Manager. 

Minute Taker  – Wendy Brook – Executive Assistant to the CEO.

GUESTS

Alastair King – CEO ALPA. 
Jordan Ponder – Government Business Manager Galiwin’ku, NIAA. 

MEETING OPENING

Chair opened the meeting at 9.53AM and welcomed all members and guests.

PRAYER

By Nancy Gudaltji.

Apologies

4.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

277/2023 RESOLVED (Bobby Nyikamula/Terry Walunba)

That Council:
(a) Notes the absence of Cyril Bukulatjpi, Cr David Djalangi and Jermaine Campbell. 
(b) Notes the apology received from Cyril Bukulatjpi and Jermaine Campbell.
(c) Notes Cyril Bukulatjpi, Jermaine Campbell and Cr David Djalangi are absent with 

permission of the Local Authority.

4.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:
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This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority.

278/2023 RESOLVED (Melissa Campbell/Nancy Gudaltji)

The Local Authority notes the member list and calls for new members to fill existing 
vacancies.

Conflict of Interest

5.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

279/2023 RESOLVED (Kaye Thurlow/Bobby Nyikamula)

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

Previous Minutes

6.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

280/2023 RESOLVED (Melissa Campbell/Terry Walunba)

That the Local Authority notes the minutes from the meeting of 21 July 2023 to a be 
true record of the meeting, noting that the NT Police Officer in Charge Oliver Dodd 
provided the Police report. 

MOTION MOVE TO CONFIDENTIAL AT 10.49AM
281/2023 RESOLVED (Kaye Thurlow/Terry Walunba)

MOTION RETURN TO ORDINARY MEETING AT 10.55AM 
282/2023 RESOLVED (Melissa Campbell/Kaye Thurlow)

Local Authorities

8.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.
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283/2023 RESOLVED (Kaye Thurlow/Melissa Campbell)

That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.

Guest Speakers

9.1 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE – DID  
NOT PROCEED. 

SUMMARY

This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police.

SUMMARY
This report is for the CEO of ALPA to provide an update to the members.
284/2023 RESOLVED (Melissa Campbell/Bobby Nyikamula)

That the Local Authority thanks Alastair King for his presentation. 

General Business

10.1 CEO REPORT

SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

285/2023 RESOLVED (Virginia Rripa/Nancy Gudaltji)

That the Local Authority notes the CEO Report.

10.2 COMMUNITY PLACES AND PEOPLE SUCCESSFUL GRANT
SUMMARY:

This report is tabled for the Local Authority to update on the successful outcome of the 
recently submitted grant application for the Community Places and People grant round of 
funding. 

RECOMMENDATION

That the Local Authority defer this report until next meeting where we will workshop 
some design concepts.  
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Cr Evelyna Dhamarrandji left the meeting, at 11.40AM.

MOTION MOVE TO LUNCH AT 12.26PM
286/2023 RESOLVED (Melissa Campbell/Bobby Nyikamula)

MOTION RESUME MEETING AT 12.57PM
287/2023 RESOLVED (Bobby Nyikamula/Nancy Gudaltji)

10.3 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES

SUMMARY

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan. 

288/2023 RESOLVED (Melissa Campbell/Terry Walunba)

That the Local Authority:

(a) Notes the report. 

(b) Approves  the purchase of a community firefighting trailer to assist with the fires 
in Galiwin’ku, as per the proposal put before the last Council meeting. 

10.4 COUNCIL OPERATIONS MANAGER REPORT
SUMMARY

This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information and updates to members.

289/2023 RESOLVED (Nancy Gudaltji/Terry Walunba)

That the Local Authority notes the Council Operations Report. 

10.5 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE
SUMMARY

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

290/2023 RESOLVED (Melissa Campbell/Nancy Gudaltji)

That the Local Authority: 

(a) Thanks the Youth Sport and Recreation team for their report. 
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(b) Calls for the development of a ‘youth patrol’ of Yolngu community member 
volunteers, to support safety at community events for youth. 

10.6 LOCAL AUTHORITY POLICY

SUMMARY:
Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council.

291/2023 RESOLVED (Kaye Thurlow/Melissa Campbell)

That the Local Authority:

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Delete from Point 3: Local Authorities are an advisory body to Council.
(ii) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(iii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local 
Authority Meeting. 

(c) Considers a name and the area to be included for the Local Authority.

10.7 CORPORATE SERVICES REPORT
SUMMARY

This report presents the financials plus employment statistics as of 31 July 2023 within the 
Local Authority area.

292/2023 RESOLVED (Kaye Thurlow/Nancy Gudaltji)

That the Local Authority receives the Financial and Employment information as of 31 
August 2023. 

QUESTIONS FROM MEMBERS

Local Authority requests local women’s group representatives be approached for a short 
term casual contract for grave identification as part of the cemetery upgrades behind lot 127 
Galiwin’ku.   Director of Infrastructure Services to progress. 
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MEETING CLOSE

The meeting finished at 2.05PM.

This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Thursday,  21 September 2023. 

DATE OF NEXT MEETING

23 November, 2023.
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Mission

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE ANGURUGU 
LOCAL AUTHORITY ORDINARY 

MEETING
26 September 2023

ORDINARY COUNCIL 26 OCTOBER 2023

-289 of 396-



MINUTES OF THE ANGURUGU LOCAL AUTHORITY ORDINARY MEETING HELD 
ON TUESDAY,  26 SEPTEMBER 2023 AT 10.00AM

- 2 -

ATTENDANCE

In the Chair Marianne Walsh, Cr Constantine Mamarika (via TEAMS from Umbakumba), 
Gregory Mamarika, Jonathan Nunggumajbarr, Dorothea Lalara (via phone), Fabian Lalara. 

COUNCIL OFFICERS

Dale Keehne – CEO.
Shane Marshall – Director of Technical and Infrastructure Services. 
Signe Balodis  – A/g Director Community Development.
Gordon Walsh – Council Operations Manager.

Minute Taker – Wendy Brook – EA to the CEO.

GUESTS 

Mr. Iain Summers – Manager, Prospective Groote Archipelago Regional Council. 

MEETING OPENING

Chair opened the meeting at 10:41AM and welcomed all members and guests.

Apologies

2.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

RECOMMENDATION Gregory Mamarika/Fabian Lalara

That Council:
(a) Notes the absence of Deputy President Lionel Jaragba, Geraldine Amagula, 

Ishmael Lalara, Phillip Kennell.
(b) Notes apologies received from Deputy President Lionel Jaragba.
(c) Notes Deputy President Lionel Jaragba and Geraldine Amagula are absent with 

permission of the Local Authority.
(d) Determines Ishmael Lalara, Phillip Kennell are absent without permission of the 

Local Authority.

2.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and 
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vacancies of the Local Authority.

RECOMMENDATION Gregory Mamarika/Jonathan Nunggumajbarr

The Local Authority: 

(a) Notes the member list and calls for new members to fill up existing vacancies.

(b) Accepts the resignations of Jarella Amagula and Matthew Wurrawilya from the 
Local Authority. 

Conflict of Interest

3.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

RECOMMENDATION Marianne Walsh/Fabian Lalara

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

Previous Minutes

4.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

RECOMMENDATION Dorothea Lalara/Jonathan Nunggumajbarr

That the Local Authority notes the minutes from the meeting of 28 March 2023 to be a 
true record of the meeting.

MOTION Break for Lunch at 12:09PM Gregory Mamarika/Jonathan Nunggumajbarr

MOTON Meeting resumed at 12.48pm Dorothea Lalara/Jonathan Nunggumajbarr

Guest Speaker:
Iain Summers will provide a presentation on the Prospective Groote Archipelago Regional 
Council. 
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RECOMMENDATION Fabian Lalara/Jonathan Nunggumajbarr
The Local Authority thanks the guest speaker for his presentation, notes the 
information provided. 

Local Authorities

5.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.

RECOMMENDATION Fabian Lalara/Gregory Nunggumajbarr
 
That the Local Authority 
 
(a) Notes the progress of actions from the previous meetings, new actions and 

request that completed items be removed from the Action Register for the Council 
to endorse.

(b) Notes the new actions raised at today’s meeting. 

General Business

7.1 CEO REPORT
SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

RECOMMENDATION Marianne Walsh/Fabian Lalara.

That the Local Authority notes the CEO Report.

Constantine Mamarika left the meeting at 3.17pm, the meeting became Provisional at 
this time. 
7.2 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE - DID NOT PROCEED. 
SUMMARY

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

7.3 COMMUNITY OPERATIONS MANAGER REPORT
SUMMARY
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This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information and updates to members.

RECOMMENDATION Fabian Lalara/Jonathan Nunggumajbarr

That the Local Authority:

(a)  Notes the Council Operations Manager report.

(b) Calls on the Anindilyakwa Land Council to bring in a levy for each vehicle brought 
to the Groote Island Archipelago, and to pay for their removal when they are no 
longer working.

7.4 LOCAL AUTHORITY POLICY
SUMMARY:
Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council.

RECOMMENDATION Fabian Lalara/Jonathan Nunggumajbarr.

That the Local Authority.

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(ii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local Authority 
Meeting. 

(c) Considers a name and the area to be included for the Local Authority.

7.5 CORPORATE SERVICES REPORT
SUMMARY

This report presents the financials plus employment statistics as of 31 August 2023 within 
the Local Authority area.

RECOMMENDATION Constantine Mamarika/Jonathan Nunggumajbarr

That the Local Authority receives the Financial and Employment information as of 31 
August 2023. 

ORDINARY COUNCIL 26 OCTOBER 2023

-293 of 396-



MINUTES OF THE ANGURUGU LOCAL AUTHORITY ORDINARY MEETING HELD 
ON TUESDAY,  26 SEPTEMBER 2023 AT 10.00AM

- 6 -

QUESTIONS FROM MEMBERS:

There were no questions from Members.

MEETING CLOSE

The meeting closed at 3.42pm.

This page and the preceding  pages are the minutes of the Local Authority Ordinary Meeting 
held on. 

DATE OF NEXT MEETING

28 November, 2023. 
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Mission

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE UMBAKUMBA 
PROVISIONAL LOCAL AUTHORITY 

ORDINARY MEETING
27 September 2023
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ATTENDANCE

In the Chair Terrence Mamarika and Mildred Mamarika.

Provisional Members: Rayden Lalara, Jazzroy Mamarika.
 
COUNCIL STAFF 

Dale Keehne – CEO. 
Signe Balodis – A/g Director Community Development. 
Shane Marshall – Director Technical and Infrastructure Services (via video).
John Harpley – Community Development Coordinator. 

Minute Taker – Wendy Brook Executive Assistant to the CEO.

GUESTS

Mr. Iain Summers – Manager, Prospective Groote Archipelago Regional Council.
 
Jay Hill – Engagement Director, Nhulunbuy Central and East Arnhem Section | ALGE 
Branch | Central Group, National Indigenous Australians Agency.

MEETING OPENING

Chair opened the meeting at 10.39AM and welcomed all members and guests.

PRAYER  

Mildred Mamarika.

Apologies

3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION Terrence Mamarika/Mildred Mamarika

That Council:
(a) Notes the absence of Deputy President Lionel Jaragba, Anson Wurrawilya, 

Geraint Mainyaminja, Gregory Jaragba, Mabel Mamarika, Rita Bara and Cr 
Constantine Mamarika. 

(b) Notes the apology received from Deputy President Lionel Jaragba, Anson 
Wurrawily, Mabel Mamarika and Cr Constantine Mamarika.
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(c) Notes Deputy President Lionel Jaragba, Anson Wurrawilya, Geraint Mainyaminja,  
Gregory Jaragba, Mabel Mamarika Rita Bara and Cr Constantine Mamarika are 
absent with permission of the Local Authority.

3.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority.

RECOMMENDATION Terrence Mamarika/Jazzroy Mamarika

The Local Authority:

(a) Notes the member list and calls for new members to fill up existing vacancies.

(b) Accepts the resignations of Jennifer Yantarrnga and Phillip Mamarika.

(c) Accepts the nominations of Provisional members Rayden Lalara, Jazzroy 
Mamarika.

(d) Calls for new members to fill up existing vacancies.  

Conflict of Interest

4.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

RECOMMENDATION Mildred Mamarika/Rayden Lalara

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

Previous Minutes
5.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

RECOMMENDATION Unable to ratify – provisional meeting. 

That the Local Authority notes the minutes from the meetings of 28 September 2022 
and 26 July 2023 to be true records of the meetings.

Jay Hill left the meeting at 10.55AM for the duration of the presentation of Iain Summers 
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Guest speaker:
Iain Summers will provide an overview of the Prospective Groote Archipelago Regional 
Council to the members. 
RECOMMENDATION Jazzroy Mamarika/Rayden Lalara
The Local Authority thanks the Guest Speaker for his presentation.

MOTION Break for Lunch at 12.00PM Terrence Mamarika/Mildred Mamarika
MOTION Return to Meeting at 12.24PM Mildred Mamarika/Terrence Mamarika

Local Authorities

6.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.

RECOMMENDATION Mildred Mamarika/Raygan Lalara

That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.

General Business

8.1 CEO REPORT
SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

RECOMMENDATION Terrence Mamarika/Mildred Mamarika

That the Local Authority notes the CEO Report.

8.2 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE DID NOT PROCEED 
DUE TO SCHOOL HOLIDAY ACTIVITIES. 

SUMMARY

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

8.3 COUNCIL OPERATIONS MANAGER / MUNICIPAL SERVICE SUPERVISOR
SUMMARY
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This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information and updates to members.

RECOMMENDATION Mildred Mamarika/Terrence Mamarika

That the Local Authority notes the Council Operations/Municipal Services Report.

8.4 LOCAL AUTHORITY POLICY
SUMMARY

Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council.

RECOMMENDATION Mildred Mamarika/Terrence Mamarika

That the Local Authority:

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(ii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local Authority 
Meeting. 

(c) Considers a name and the area to be included for the Local Authority.

8.5 CORPORATE SERVICES REPORT
SUMMARY:

This report presents the financials plus employment statistics as of 31 August 2023 within 
the Local Authority area.

RECOMMENDATION Mildred Mamarika/Rayden Lalara

That the Local Authority receives the Financial and Employment information as of 31 
August 2023. 
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QUESTIONS FROM MEMBERS:

No questions from members. 

MEETING CLOSE

The meeting finished at 1.44pm.

This page and the preceding  pages are the minutes of the Local Authority Ordinary Meeting 
held on Wednesday,  27 September 2023. 

DATE OF NEXT MEETING

22 November 2023.
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Mission

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE GUNYANGARA 
PROVISIONAL LOCAL AUTHORITY 

MEETING
28 September 2023
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ATTENDANCE

In the Chair Antoine Gintz  Cr Banambi Wunungmurra and Murphy Yunupingu. .

Provisional Members: Jamie Gumbula and Vanessa Danyndhathy.

COUNCIL OFFICERS

Dale Keehne – CEO.
Shane Marshall – Director of Technical and Infrastructure Services. 
Signe Balodis  – A/g Director Community Development.
Adam Johnson – Council Operations Manager.
Kara Cunningham – Regional Manager, Children and Library Services.

Minute Taker – Wendy Brook – EA to the CEO.

GUEST: Gerrit Wanganeen  –  Regional Manager NIAA Arnhem Land and Groote Eylandt. 

MEETING OPENING

Chair opened the meeting at 11.32AM and welcomed all members and guests.

Apologies

3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION Murphy Yunupingu/Antoine Gintz

That Council:
(a) Notes the absence of  Cr Marrpalawuy Marika, Cr Wesley Dhamarrandji, Doug 

Yunupingu, Djawa Yunupingu, Balu Balu Yunupingu, Elizika Puertollano Dana 
Yunupingu,  Syd Yunupingu and Malakhi Puertollano.

(b) Notes the apology received from Dana Yunupingu, Syd Yunupingu Malakhi 
Puertollano.

(c) Notes Cr Marrpalawuy Marika, Cr Wesley Dhamarrandji, Doug Yunupingu, Djawa 
Yunupingu, Balu Balu Yunupingu, Elizika Puertollano Dana Yunupingu, Syd 
Yunupingu and Malakhi Puertollano are absent with permission of the Local 
Authority.

ORDINARY COUNCIL 26 OCTOBER 2023

-302 of 396-



MINUTES OF THE GUNYANGARA LOCAL AUTHORITY MEETING HELD ON 
THURSDAY,  28 SEPTEMBER 2023 AT 10.00AM

- 3 -

3.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority.

RECOMMENDATION Antoine Gintz/Murphy Yunupingu

The Local Authority notes:

(a) Approves the membership of Jamie Gumbula and Vanessa Danyndhathy and 
requests these memberships be put before Council for approval.

(b) The member list and calls for new members to fill up existing vacancies.

Conflict of Interest

4.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

RECOMMENDATION  Jamie Gumbula/Vanessa Danyndhathy

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

Previous Minutes

5.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

RECOMMENDATION Banambi Wunungmurra /Antoine Gintz.

That the Local Authority notes the minutes from the Provisional meetings of 30 
September 2022 and 25 May 2023 to be true records of the meetings.

Local Authorities

6.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.

RECOMMENDATION Murphy Yunupingu/Banambi Wunungmurra
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That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.

Guest Speakers

7.1 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE - DID 
NOT PROCEED, OFFICER AWAY. 

SUMMARY

This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police.

MOTION BREAK FOR LUNCH 12.37PM Murphy Yunupingu/Banambi Wunungmurra

MOTION MEETING RESUMED AT 1.00PM Jamie Gumbula/Vanessa Danyndhathy

Guest Speaker:
Kara Cunningham Regional Manager, Children and Library Services.
RECOMMENDATION Antoine Gintz/Murphy Yunupingu
The Local Authority:
(a) Thanks Kara Cunningham for her update.
(b) Supports community consultation to explore the development of early childhood 

development and other wrap around services for children from 0 to school age, 
based in Gunyangara and Yolngu culture, in close collaboration with Dupuma-
Barker College. 

(c) Request the Director of Technical and Infrastructure Services to confirm in the 
development of the Gunyangara Town Master Plan, the future development of 
early childhood development locations and or facilities. 

General Business

8.1 CEO REPORT
SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

RECOMMENDATION Antoine Gintz/Vanessa Danyndhathy

That the Local Authority notes the CEO Report.
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8.2 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE – DID NOT PROCEED.
SUMMARY

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

8.3 COUNCIL OPERATION MANAGER REPORT
SUMMARY

This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members. 

RECOMMENDATION Antoine Gintz/Murphy Yunupingu

That Council notes the Council Operation Manager report.

8.4 LOCAL AUTHORITY POLICY
SUMMARY

Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council.

RECOMMENDATION Jaimie Gumbula /Vanessa Danyndhathy

That the Local Authority:

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(ii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local Authority 
Meeting. 

(c) Considers a name and the area to be included for the Local Authority.
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8.5 CORPORATE SERVICES REPORT
SUMMARY

This report presents the financials plus employment statistics as of 31 August 2023 within 
the Local Authority area.

RECOMMENDATION Murphy Yunupingu/Antoine Gintz

That the Local Authority receives the Financial and Employment information as of 31 
August 2023. 

QUESTIONS FROM MEMBERS:
 
The Local Authority request DIPL Local representatives to attend the next Local Authority 
meeting, to discuss the issues with house boundary fencing conditions and the need for a 
stronger and easier to install style of fencing on community housing. 

Concern raised about the span of the power lines across the causeway and Director 
Technical and Infrastructure Services to raise these concerns to Power and Water. 

The Local Authority request a water tap to be installed at the bus shelter next to the Council 
Office. 

MEETING CLOSE

The meeting finished at 2.08PM.

This page and the preceding  pages are the minutes of the Local Authority Meeting held on 

DATE OF NEXT MEETING

 24 November 2023.
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Mission

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE YIRRKALA 
LOCAL AUTHORITY MEETING 

6 OCTOBER 2023
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ATTENDANCE

Cr Banambi Wunungmurra, Cr Marrpalawuy Marika, Graham Mungurrapin Maymuru, 
Dipilinga Marika, Adrian Gurruwiwi, Fabian Marika and Priscilla Yunupingu. 

COUNCIL OFFICERS

Dale Keehne – CEO.
Shane Marshall – Director of Technical and Infrastructure Services. 
Signe Balodis  – A/g Director Community Development.
Adam Johnson – Council Operations Manager.

Minute Taker – Wendy Brook – EA to the CEO.

MEETING OPENING

Chair opened the meeting at 11:33am and welcomed all members and guests.

Apologies

3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the 
Act).

RECOMMENDATION Marrpalawuy Marika/Graham Maymuru

That the Local Authority:
(a) Notes the absence of Lirrpiya Mununggurr, Daymambi Mununggurr, Djapirri 

Mununggirritj, Timmy Djawa Burrawanga, Dhangatji Mununggurr, Wesley 
Dhammarrandji. 

(b) Notes the apology received from Timmy Djawa Burrawanga, Dhangatji 
Mununggurr, Wesley Dhammarrandji.

(c) Notes Dhangatji Mununggurr is absent with permission of the Local Authority.
(d) Determines Lirrpiya Mununggurr, Daymambi Mununggurr, Djapirri 

Mununggirritj, Timmy Djawa Burrawanga, Wesley Dhammarrandji  are absent 
without permission of the Local Authority.
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3.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY

This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority.

RECOMMENDATION Banambi Wunungmurra/Priscilla Yunupingu

The Local Authority notes the member list and calls for new members to fill up 
existing vacancies.

Conflict of Interest

5.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

RECOMMENDATION 

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

Previous Minutes

6.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

RECOMMENDATION Marrpalawuy Marika/Priscilla Yunupingu

That the Local Authority notes the minutes from the meeting of 28 July 2023 to be a 
true record of the meeting.

MOTION Move to Confidential at 3.15PM Graham Mungurrapin Maymuru/Priscilla 
Yunupingu

MOTION Return to Ordinary Meeting at 3.18PM Fabian Marika/Priscilla Yunupingu

Local Authorities

7.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY
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The Local Authority is asked to review the range of actions and progress to complete 
them.

RECOMMENDATION Fabian Marika/ Dipilinga Marika

That the Local Authority: 

(a)  Notes the progress of actions from the previous meetings, new actions and 
requests that completed items be removed from the Action Register for the 
Council to endorse.

(b)  Requests Northern Land Council attend the next Local Authority meeting to 
discuss consultation timing surrounding community public projects. 

Guest Speakers

8.1 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE – DID 
NOT PROCEED. 

SUMMARY

This report is for a law and order update to be provided to the members of the Local Authority 
by an officer of the Northern Territory Police.

8.2 GUEST SPEAKER - YANANYMUL MUNUNGGURR OF LAYNHAPUY 
HOMELANDS ABORIGINAL CORPORATION.  DID NOT PROCEED.

General Business

9.1 CEO REPORT
SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

RECOMMENDATION Priscilla Yunupingu/Fabian Marika

9.2 COUNCIL OPERATIONS MANAGER REPORT
SUMMARY:
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This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information or updates to members.

RECOMMENDATION Marrpalawuy Marika/Adrian Gurruwiwi

That the Local Authority notes the Council Operations Report.

9.3 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE
SUMMARY

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

RECOMMENDATION Diplinga Marika/Priscilla Yunupingu

That the Local Authority notes the Youth Sport and Recreation report. 

9.4 LOCAL AUTHORITY POLICY
SUMMARY

Due to a recent update within the Local Government Act 2019 and the Guidelines, the 
Local Authority Policy has been updated and must get approval for publication by the 
Local Authorities and Council.

RECOMMENDATION Priscilla Yunupingu/Diplinga Marika

That the Local Authority:

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(ii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local Authority 
Meeting. 

(c) Considers a name and the area to be included for the Local Authority.

9.5 CORPORATE SERVICES REPORT
SUMMARY:

This report presents the financials plus employment statistics as of 31 August 2023 within 
the Local Authority area.
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RECOMMENDATION Banambi Wunungmurra/Diplinga Marika

That the Local Authority receives the Financial and Employment information as of 31 
August 2023. 

GENERAL BUSINESS:

MOTION: Banambi Wunungmurra/Fabian Marika
Discussion on upcoming utility service infrastructure discussion:

That the Local Authority:

(a) supports the deferral of Capital Works due to the replacement of underground utility  
services scheduled for 23/24 financial period to 24/25 financial period.

(b) Local Authority members review a range of different designs for Yirrkala community oval 
sign and selected it’s preferred design, option CC.

(c) Local Authority requests staff from the Child Care centre to attend and present at the next 
Local Authority.
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DATE OF NEXT MEETING

1 December 2023.

MEETING CLOSE

The meeting closed at 3:40PM.

This page and the preceding  pages are the minutes of the Local Authority Meeting  
held on Friday, 29 September 2023. 
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RAMINGINING ACTIONS
ACTION ITEM ACTIONS STATUS

01/2020 RESOLVED That the Local Authority:

a)    Notes the report on the Kava Pilot: Allowing the commercial 
importation of kava. 
b)  Supports comprehensive community consultation as highlighted 
in the Northern Territory Government’s submission to the 
Australian Government’s Kava Pilot Phase 2: Allowing the 
Commercial Importation of Kava consultation paper, and the call for 
Commonwealth funding to support either: 
1) increased compliance and policing for the increase in the illicit 
kava trade, or
2) effective and informed local decision making about kava 
management to minimise potential harms. 
c)  Supports the Northern Territory Government’s request for 
funding to support research into the health and social impacts from 
increased kava availability. 

25.01.21 – The Local Authorities resolution has been shared with the 
Department of Chief Minister. 

12.05.2021 – Email was received, stating that there is no action 
regarding the Kava Pilot – Ongoing

19.05.2021 – Updated has been provided to the Local Authority 
Members, with further updates to come. 

15.11.2021 – A separate report was presented by the CEO in the 
meeting.

17.01.2022 – The CEO will provide further updates in the next 
meeting. The LA will continue to discuss Kava with the community.

02.06.2022 - Call on the Northern Territory and Australian 
Governments to work with the Local Authorities and Regional Council 
to ensure genuine and thorough consultation and engagement with 
and understanding of all communities and homelands of East Arnhem 
Land, on the important and pressing issues of the possible 
introduction of the legal sale of kava and alcohol and support the 
leadership of the President on this issue.

19.10.22 President and CEO to follow up a positive  discussion on this 
issue at a meeting with the Chief Minister to the region, with the 
Executive Director of the Department of the Chief Minister and 
Cabinet, on gaining action on the Local Authority and Council 
resolutions. 

21.11.2022 – As above. 

16.1.2022 – CEO to provide update next round. 
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20.03.2023 – This is progressing with letters written to the Chief 
Minister – further updates to be provided.

26.05.23 – Ongoing

Street Naming for New 
Subdivision

001/2022 RESOLVED That the Ramingining Local Authority 
Members consult further with Traditional Owners and the wider 
community and provide a list to the Director Technical and 
Infrastructure services through the Community Development 
Coordinator for tabling in the next LA meeting.

14.03.2022 - There will be a separate report on Street naming in this 
meeting.

02.06.2022 – Ongoing confirmation and consultation still required. 

12.09.2022 – Ongoing and awaiting confirmation to DTSI & SPW&I 

19.09.2022 – Confirmed agreement on the new names of the Road in 
the sub-division to be Maypinyi Road (represents water hole with 
rainbow snake). The new Close to be called Ngulurrdjapin Close 
(represents resting place of the red kangaroo after being speared).  

16.01.2023 – Submission lodgement has been made to place names. 
20.03.2023 – As above, process can take some time. 

15.05.23 – application for road names has been made

ORDINARY COUNCIL 26 OCTOBER 2023

-321 of 396-



RAMINGINING ACTIONS
ACTION ITEM ACTIONS STATUS

Concerns with Country 
Connect Program

Raised concerns over that the Country Connect program that 
supports youth in trouble, came into community without consulting 
the Local Authority or Traditional Owners

20.03.2023 - Requests the Director of Community Services to raise these 
concerns with Country Connect and Bulungunum, to support how to 
not undermine community safety in Ramingining, including pathways 
to training and jobs, and the need for all parties to work together 
including involving the NT Police.

Would like Country Connect, to attend the next Local Authority 
meeting to present and discuss their work. And invite the NT Police to 
be involved in this session.

27.04.23 – Letter sent on 5/4/23 and Country Connect accepted the 
invitation to the Local Authority meeting. 

15.05.23 – Country Connect joined LA meeting for discussions and 
further actions to arise out of today’s meeting. 

29.06.23 – Ongoing 
29.08.23 – monthly catch up with Superintendent – no further 
update. Has been raised. No result to date. 

Umpire training for 
sports.

Requests the Youth Sport & Recreation Regional Manager organise 
umpire training for sports like basketball and football.

 20.03.2023 – YSR Regional Manager to follow up and update to be 
provided at next Local Authority meeting.  

15.05.23 - Youth Sport and Recreation has organised umpire training for 
football and another agency has organised basketball umpire training. 
This month and next. 

29.06.23 – Confirmation if training has been completed at next LA 
meeting. 

29.08.23 - still pending 
18.09. AFL training was not taken up but will continue to try for further 

uptake in December.
 
Action item to close off after October Council meeting 
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Training in 
administration etc.,

Requests the Youth Sport and Recreation Regional Manager look into 
more training, possibly through Charles Darwin University, for Sport 
and Recreation officers in administration, computer skills, literacy 
and numeracy.

 20.03.2023 – YSR Regional Manager to follow up and update to be 
provided at next Local Authority meeting. 

15.05.23 – All Youth Sport and Recreation officers from all over Region 
engaged in extensive course.   This is in progress. 

29.06.23 – Confirmation if training has been completed at next LA 
meeting.

29.08.23 - ongoing. 

18.09 – YSR Officers already engaged in training. Two extensive blocks 
every 6 months.  This will continue. 

Action Item to Close off after October Council meeting 

FUTURE ACTION 
ITEM/ACTION ON 
HOLD: 

Community Oval 
Stage/Advocacy 

Extend the Community Oval Stage and construct a stage at the 
Church grounds.  $200,000 

18.01.2021   Design and engineering being finalised for market release 
– release due end of November with Construction anticipated 
February – March  2021 
 
12.05.2021 – Ongoing 

19.05.2021 – Project update will be provided at next Local Authority 
Meeting, Design stage is currently in the process. 

15.11.2021 – Construction of lights will begin in January. Ongoing. 
Quotation will go out in a few weeks. Local authority to put LA money 
of $138,934.00 to the community oval stage project.

17.01.2022 - Request for Tender (RFT) for Lighting to be released in 
two weeks due to capacity and staff leave over the Christmas period.
Request For Tender (RFT) documents for the stage to be released to 
market end of February.
14.03.2022 – will go to the market this Friday
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02.06.2022 – To be dealt with in a separate pool

22.06.2022 – tender evaluated – pricing beyond available funds – 
report in this Council meeting. 

12.09.2022 – Remove from Action and move to Advocacy items. 

16.01.2023 – No change at this stage. 

20.03.2023 – Oval stage – looking for future grant funding - no 
change at this stage. 

18.09.23 – Look for funding for lights at the Church also.  Director 
Technical and Infrastructure Services to write to the church to 
request funding. 

181/2021 
Series of Murals (re-
tabled)

That the Local Authority consider and advise when agreed what 
significant person or people to include in the series of murals. 

12.05.2021 – Ongoing 

12.10.2021– LA are still deciding what way they would like to proceed 
with.

17.01.2022 – The CDC to work with the members and provide update 
(list of items) on the next LA meeting.

14.03.2022 – ongoing discussion.

02.06.2022 - LA supports the murals to be based on a map of 
Ramingining and its homelands.

19.09.2022 – Design consultant to work with community on design. 

19.10.22 – Design consultant to work with each Local Authority, 
community and homeland members to develop an agreed design, of a 
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map of the region, including key cultural aspects of each part of the 
region. 

21.11.2022 – As above.

16.01.2023 - Consultant to meet with communities in March. 
 
20.03.2023 – Consultant meeting with Community, the children and 
members on 21.03.23,  to discuss what they would like on the map to 
represent their community. 

27.04.23 – Community consultations have taken place.  Ongoing. 

15.05.23 Report presented on final content – approvals being sought 
from Members.

Council Operations on 
Public Holidays

Requests a range of traditional and western programs be developed 
to mark Australia Day, Easter, Anzac Day and NAIDOC Day. 

 20.03.2023 - Director of Community Services and COM to develop with 
Community.

27.04.23 – Ongoing 

15.05.23 Work in progress – Consultation with staff to occur. 

29.06.23 – Ongoing – consultation could take some months. 
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RAMINGINING COMPLETED ACTIONS: 

White Line Markings on 
Bitumen Roads

 30.6.2022 – completed 

Community Entrance 
Signage Project  

 
22.06.2022 – completed  

Oval lighting 30.6.2022 completed

Landfill Trench for 
Clothing

 19.10.22 Completed.

Noise concerns Noise concerns have been raised by the Local Authority with the 
Police. 

20.03.2023 – No ongoing concerns Action to be removed – awaiting 
approval of April Council meeting. 

27.04.23 – Approved removal - April Council meeting. 
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001/2020 RESOLVED That the Local Authority:

a)  Notes the report on the Kava Pilot: Allowing the 
commercial importation of kava. 
b)  Supports comprehensive community consultation 
as highlighted in the Northern Territory 
Government’s submission to the Australian 
Government’s Kava Pilot Phase 2: Allowing the 
Commercial Importation of Kava consultation paper, 
and the call for Commonwealth funding to support 
either: 
1) increased compliance and policing for the increase 
in the illicit kava trade, or
2) effective and informed local decision making 
about kava management to minimise potential 
harms. 
c)  Supports the Northern Territory Government’s 
request for funding to support research into the 
health and social impacts from increased kava 
availability. 

12.05.2021 – Email was received, stating that there is no action regarding the Kava Pilot – 
Ongoing

18.05.2021 – Update provided to LA, EARC will provided update from government once 
received.

12.01.2022 – A separate report was presented on this by the CEO – ongoing.

15.03.2022 – A detail discussion took place with the members, President and the CEO.

17.05.2022 - Call on the Northern Territory and Australian Governments to work with the 
Local Authorities and Regional Council to ensure genuine and thorough consultation and 
engagement with all communities and homelands of East Arnhem Land, on the important 
and pressing issues of the possible introduction of the legal sale of kava and alcohol’.

19.07.2022 – Ongoing 

20.09.2022 covered in CEO Report 

19.10.22 President and CEO to follow up a positive  discussion on this issue at a meeting 
with the Chief Minister to the region, with the Executive Director of the Department of 
the Chief Minister and Cabinet, on gaining action on the Local Authority and Council 
resolutions. 

22.11.2022 – As above. 

17.01.2023 – Deferred until return of CEO from leave.

21.03.23 – to be discussed in CEO Report.  Good progress being made with the 
Government. 
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Beautification of 
Jesse Smith park

 27.01.2021 - Additional bollards have arrived and will be installed by the MS Team in the 
near future. 

12.05.2021 – Bollards are located in Milingimbi and will be placed into the right spots by 
Monday Morning. 

12.10.2021 – Ongoing – is on work list to be installed by MS crew.

12.01.2021 – Ongoing and will be addressed in January due to teams capacity and 
current commitments.

15.03.2022 – within the next three weeks work will start after two vacant positions are 
filled. 

17.05.2022 – Ongoing

22.06.2022 – Ongoing and is on the works list – program busy with grass reductions and 
other works at this stage. 

30.06.2022 – ongoing 

19.07.2022 – Currently still on public works team project list – will be actioned when the 
team have the capacity. 

12.09.2022 – as above due to the extent of works being undertaken

19.10.22 Shane to provide update. 

22.11.2022 – On MSS team to do list. 

17.01.2023 – As above 

21.03.2023 – Still on the tender list.  Waiting on end of wet season. 
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29.06.23 – Ongoing 

29.08.23 Recruited new staff – 

19.09.23  Some of the work is underway. Next phase – clean-up has been done 
containers etc., moved 

Makarata Field  27.01.2021 - NLC consultations were held the week of the 2nd of November – awaiting 
formal advice on the consultation outcome from the NLC, NLC leasing staff still on 
holidays and set to return at the end of January. We are awaiting an official response 
from NLC. 

18.01.2021 – Director Technical & Infrastructure Services to follow up for potential for 
historical listing (and as bombing site) and options for funding, DTSI looking into options 
and will report back in future meeting, noting this project was listed on the community 
priority listing for a co- funding contribution.

12.05.2021 – Has trust approval, have the paperwork to be signed off. Awaiting for 
licence and approval for land. Ongoing.

12.10.2021 – Ongoing final concept to be agreed and grant funding sought in 2022.

12.01.2022 – Ongoing with concept workshop to be conducted in relation to the layout in 
readiness for Grant funding opportunity, basic layout developed but to be refined as final 
draft direction.

15.03.2022 – Pending

17.05.2022 – Ongoing and pending design meeting to take place.
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30.06.2022 – Ongoing.

19.07.2022 – Meeting was arranged with President for an overview of the basic 
requirement in Milingimbi – flights not available – to be rescheduled. 

12.09.2022 – Solar lighting on order with cyclonic foundation blocks – area cleared ready 
for sand once approved locally by TO’s.

19.10.22 – Update from Manufacturer below

Morning Shane,

Apologies for delay with update on ETA.

I am having difficulty with our block manufacturer (HO’S Hire Katherine) team have been 
out on remote site installations.

We know the last 6 concrete blocks were poured last week we are waiting cure times and 
ETAs to Darwin from Julie at the block supplier.

We understand they have been servery delayed due to bad weather and concrete plan in 
Katherine had to shut down for a week or so for maintenance.

We have following POs:

PO:                         Location:              QTY        Item:
PO091271            Gunyangara       1x           Block 
PO091635            Gunyangara       1x           Block
PO091636            Millinginbi           4x           GFS-200 Solar Lights & Blocks **
                                                                6x

**Solar Lights have been packed at our warehouse ready to ship ex-Adelaide, they will 
leave met up with blocks at Sea Swift Darwin

We are chasing further update will let you know when more information comes to hand.
Again sorry for any impact these delays in blocks for your projects.
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 22.11.2022 – As above.  To update further at next meeting. 

17.01.2023 – In progress, update to be provided. 

21.03.23 – Engineers currently looking at how to build successfully on the field.  

27.04.23 – Application submitted last week.

29.08.23 – project that will be moving ahead. 

19.09.23  Engineer has been engaged as has a new staff member. 

PA Systems Public Announcement systems to be installed on 
Municipal Service vehicles to communicate service 
activities, including road side collection. 

17.01.23 – Director of Technical and Infrastructure Services to advise. 

21.03.23 Looking to have hand held megaphones to give everyone the ability to use.

27.04.23 - Megaphones to be sourced. 

29.08.23 - update required.

19.09 – to be removed after October Council meeting. 

FUTURE ACTION 
ITEM/ACTION ON 
HOLD: 

Advocacy Items: 
Water to be installed 
at the oval

 19.05.2020 – Director of Technical & Infrastructure Services to follow up with Power & 
Water regarding current status of water sources, and when extra water may become 
available. To also investigate the use of brackish water for the Oval and report back to 
the LA.

18.01.2021 - Email and discussion are underway with Power and Water surrounding 
supply options – Brackish Test bore was not approved but other options have been 
suggested as possibilities – awaiting official Power and Water response.

12.05.2021 – Ongoing – Awaiting response from Power and Water. 

12.10.2021 – Ongoing – Still waiting for response from Power and Water.
12.01.2022 – Ongoing with no approval from power and water obtained to date.
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15.03.2022 – no update after previous report.

17.05.2022 – Power and Water will come back to us with requested information as per 
the agreement at the Guest speaker delivery at the LA on the Milingimbi water story. 

19.07.2022 – Water availability for the oval yet to be confirmed – EARC Tech Services to 
follow up. 

12.09.2022 – no change to the above. 

19.10.22 – Move to advocacy – as water will be an ongoing consideration noting the 
completion of the head works and proposed sub-division  

22.11.2022 – Question to be asked to PAW 

21.03.23 – potentially another presentation on water story in next round. 

141/2021 

Series of Murals 
(re-tabled)

That the Local Authority:

(a) Continue to consider and advise when agreed 
what significant person or people to include in the 
series of murals.

(b) Start gathering together photos of possible 
candidates, to be given to the Community 
Development Coordinator.

12.05.2021 – Ongoing 

12.10.2021 – LA are still deciding what way they would like to proceed with. 

12.01.2022 – Ongoing.

18.01.2022 – Community Development Coordinator to with the President & Local 
Authority Members to have campfire with local TO’S to gather ideas for discussion at 
next Local Authority meeting. Gather Photos of missionary days similar to Project of 
Galiwinku   – Vision of Old to the New.

15.03.2022 -  Ongoing

17.05.2022 – Local Authority members with the Community Development Coordinator 
and Designer to hold campfire meeting to turn ideas into action.

19.07.2022 – Ongoing – Artist to meet with community and homeland members. 
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20.09.2022- Artist to visit communities to finalise design. 

19.10.22 – Design consultant to work with each Local Authority, community and 
homeland members to develop an agreed design, of a map of the region, including key 
cultural aspects of each part of the region. 

22.11.2022 – As above. 

17.01.2023 – Consultant will visit communities for workshops and consultation. 
21.03.2023 – Consultant will visit on 22.03.2023 to meet with TO’s, members and 
community to discuss art work.

Community Barge 
Landing 

Requests urgent upgrades and proper infrastructure 
for the community barge landing

21.03.23 - Director Technical Services and Infrastructure to advise. 

27.04.23 – Discussions continue on ownership etc., 

Council Operations 
on Public Holidays

(a) Notes we Yolngu and Balanda are living 
together now, and requests a range of 
traditional and western programs be 
developed to mark Australia Day, Easter, 
Anzac Day and NAIDOC Day, where Yolngu 
and Balanda celebrate together.

(b) Involve and work with NORFORCE in arranging 
the Anzac Day celebrations in preparation of 
ceremony. 

21.03.23 - Director Community Development and COM to work with Community in 
regards to celebration. 

29.06.23 – Ongoing discussions with staff. 
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Priority footpaths  10.11.2020 – tender release to the market and evaluated – market pricing for the works 
significantly over budget and works of the same nature across multiple areas – this 
project will be re-assessed and delivered in a reduced scope or additional funds will need 
to be allocated – this item will be discussed at the next LA meeting for suggested 
direction.

27.01.2021 – ongoing at this stage – CDP and Contractors still to recommence respective 
services in Community at this stage.

12.05.2021 – Ongoing – Will bring information to next LA meeting. 

18.05.2021 – Will update at next LA meeting.

16.11.2021 – Update progress in January/late January about the project.
 
12.01.2022 - Project still pending tender re-release to test market pricing which 
exceeded all similar works of this type conducted to date – release at end of January.

15.03.2022 – Tender will be re-released by the end of April 2022

17.05.2022 – Tender will be re-released by end of May 2022.

22.06.2022 – Tender currently out to the market and will await any submission when 
closed to consider. 

30.06.2022 – Out to tender – closes in 1 week. 
19.07.2022 – Tender has closed but has not been evaluated as yet.
12.09.2022 - Tender evaluated to go to council as a reduced scope in the October 
meeting dependant on funding extension for LAPF

19.10.22 – report to be tabled at the December meeting and funds adjustments have 
been made in the budget revision  

ORDINARY COUNCIL 26 OCTOBER 2023

-335 of 396-



MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

17.01.2023 – Tenders have gone out and work is progressing. 

 22.11.2022 - Report to be put forward to Council at December meeting and Tender 
being put forward. 

21.03.2023 – Asks the Local Authority to defer any progress on the footpaths until 
waterpark and other project tenders have been received. 
29.08.23 MOVE TO ADVOCACY 

Sealing of Bodia 
Road 

Supports and approves any application for funding 
for Bodia Road to be sealed

21.03.23 – Director Technical Services and Infrastructure to advise. 

29.06.23 – Waiting on possibility of grant becoming available. 

29.08.23 move to Advocacy 

COMPLETED ACTIONS: 

YSR – New 
commercial stove for 
YSR centre

 .
11.04.2022 – completed 
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Flag Poles.

The Local Authority requests that the Director of 
Technical and Infrastructure Services repair and 
correct the war memorial flag poles in the central 
area, painting the war memorial ochre.

27.04.23 Completed remove action – Council approved removal April 2023 meeting. 

War Memorial 
restoration

That the Local authority approve LAPF Funds the 
amount of $7,500.00, exclusive GST, for the 
restoration of the Milingimbi War Memorial, with 
works to commence prior to this year’s Anzac Day 
celebrations.

21.03.23 – Director Technical Services and Infrastructure to advise on completion. 
29.06.23 – Continuing to being restored. 
29.08 completed remove 
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149/2021

Community Asbestos 
Update

That the Local Authority:

(a) Notes the Community Asbestos 
Update, particularly the initial 
recommendations with regard to the 
asbestos in Galiwin’ku.
(b) Supports a temporary licenced 
storage area at the current land fill 
site.
(c) Support Indigenous employment 
and training for the asbestos removal 
project. 
(d) Will provide the Director of 
Technical & Infrastructure Services 
with a map that identifies priority 
areas. 

12.05.2021 – Will update further prior to next Local Authority meeting. 

20.05.2021 – Update provided to Local Authority, Budget was submit to the NTG and EARC are 
waiting for it to be approved and sent back with a contract. This will also include a storage container 
that will be portable. Training is also included in the budget with regards to the removal of asbestos – 
Ongoing – Updates will be provided at next meeting.

12.10.2021 - position advertised for the project and communications officer - position should be 
filled November - more update provided in future reports.

18.11.2021 – Interview was done on 17 Nov. A draft employment contract will be finalised and 
probable start would be January 2022. 

10.03.2022 – Employment contract counter signed – commencement February 2022 – attendance by 
the Waste Team and Ben for an introduction and finalised project direction is scheduled for this 
meeting.

17.03.2022 – A report and presentation will be tabled in the May meeting 

19.05.2022 – An update was provided by Ben Jones - Environmental Projects and Communication 
Officer.
21.07.2022 – Removal contractors for stage 1 to be engaged and progressed as soon as possible.
 
19.10.22 – Stage one complete being the initial Emu pick with highlighted initial risk area within the 
town area being cleared by independent environmentalist – stage 2 or the continuation into other 
areas is being discussed with the consortium group partners – and  further updates will be provided 
in the December Council meeting.

19.01.2023 – Meeting on 6 Feb in Galiwinku to discuss further.   

23.03.2023 – Ongoing

27.04.23 – to commence shortly.
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29.06.23 – Stage 2 underway. 

21.07.23 ongoing works 

29.08.23 - Stage 2 completed – Stage 3 remediation meeting taken place with committee.  Further in 
Tech report.  Stage 2 finished 

21.09.23 – Stage 3 old dumping site – meetings held another meeting scheduled to seek funding in 
2 weeks. 

001/2020 RESOLVED That the Local Authority:

a)   Notes the report on the Kava Pilot: 
Allowing the commercial importation 
of kava. 
b)  Supports comprehensive 
community consultation as 
highlighted in the Northern Territory 
Government’s submission to the 
Australian Government’s Kava Pilot 
Phase 2: Allowing the Commercial 
Importation of Kava consultation 
paper, and the call for Commonwealth 
funding to support either: 
1) increased compliance and policing 
for the increase in the illicit kava 
trade, or
2) effective and informed local 
decision making about kava 
management to minimise potential 
harms. 
c)  Supports the Northern Territory 
Government’s request for funding to 
support research into the health and 

12.05.2021 – Email was received, stating that there is no action regarding the Kava Pilot – Ongoing.

20.05.2021 – Still unsure when this will be happening, Update has been provided to LA, will update 
up at next LA meeting – Ongoing.

17.12.2021 – A separate report on this will be presented by the CEO in the meeting.

12.01.2022 – Ongoing.

17.03.2022 – Discussion on Kava will continue with the community.

19.05.2022 – Call on the Northern Territory and Australian Governments to work with the Local 
Authorities and Regional Council to ensure genuine and thorough consultation and engagement with 
all communities and homelands of East Arnhem Land, on the important and pressing issues of the 
possible introduction of the legal sale of kava and alcohol.

21.07.2022 – Ongoing 

19.10.22 President and CEO to follow up a positive  discussion on this issue at a meeting with the 
Chief Minister to the region, with the Executive Director of the Department of the Chief Minister and 
Cabinet, on gaining action on the Local Authority and Council resolutions. 

24.11.2022 as above – Progress being made with Government, letter written to Chief Minister. 

21.07.23 Dale to update in his report. 
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social impacts from increased kava 
availability. 29.08.23 Told by Chief Minister about 6 weeks ago, that there is progress in this area. 

21.09.23– Update in CEO report to be provided. 

AFL Program in 
Galwinku

Invite NIAA and EARC Youth Sport and 
Recreation Regional Manager to 
discuss the program at the next 
scheduled meeting. 

19.01.23 – Director Community Development to address. 

23.03.2023 – ‘a) The Local Authority requests the AFL recruitment and placement manager to attend 
the next Local authority meeting to discuss the program.

b) The Local Authority requests and advance proposed timetable for all oval usage by the sporting 
organisations and the Sport and Recreation Regional Manager and Council Operations Manager to   
meet and decide on oval usage.’
27.04.23 – working through MoU to include all aspects and dynamics.
29.06.23 – Ongoing 

21.07.23 – Andrew’s team working with AFL program – and will provide an update.  

29.08.23 – Divyan Ahimez and Peter Dunkley have been working on scheduling roster and lighting 
allocation for night sports etc., 
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21.09.23 – Work is in progress – Draft agreement finalised for external use. 

Increase in staffing to 
Parks and Garden 
Program 

Requests and supports an increase in 
staffing numbers in the Parks and 
Garden Program. 

Supports a secondary leadership role 
for the program and allocation of a 
house.  

23.03.23 – Director of Technical and Infrastructure services to provide update.
27.04.23 – Ongoing 
29.06.23 – Ongoing 

21.07.23 - 5 more positions approved.

29.08.23 - 1 position filled.  1 position to work half the time in Landfill and half the time in 
Community. 
21.09.23 – Team working well together still 2 remaining advertised positions.  

155/2021 

Questions from
Members 

That the Local Authority:

Seeks progress of the proposed 
waterpark and BMX track projects, 
and the progress on the public toilet 
to be located at the private charter 
area at the airport. 

12.10.2021 – Ongoing - awaiting NLC consultations - Shelter to be installed Nov/ Dec.
 
12.01.2022 NLC consultation has not happened for Galiwinku yet surrounding priority projects with 
the approval process is still ongoing.

10.03.2022 – Still no outline for project application consultations dates – EARC have approached the 
NLC again with an offer for the usage of video conferencing from the Darwin office into Community 
meeting rooms to facilitate these consultations as they are not extensive to that of say consultations 
for new businesses or land mineral extractions such as mining etc.

8.05.2022 – Consultation date has been suggested for July by the NLC.  

29.08 Continue to wait on NLC – Shane has sent email regarding above to no avail. 

21.07.2022 – Consultation from the latest communication from the NLS will be in November.

19/11/2022 – as above – consultation are still anticipated prior to Christmas

19.01.2023 – update further in Feb meeting.
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23.03.2023 – Latest from NLC is the consultation will begin end of April. 

29.08.23 take up to a higher level – CEO & Director of Technical and Infrastructure Services  to 
request meeting with CEO and Chairperson of Northern Land Council and if necessary relevant 
Ministers, and for Council to support the ongoing consultation with the minister regarding the 
reallocation of LAPF reduced funding.  

21.09.23 – NLC in Galiwinku next week, consultation about water park and cultural area – Director 
Technical and Infrastructure Services will be part of those consultations. 

Galiwinku Cemetery 
Lighting

Galiwinku cemetery are to have solar 
lighting and investigate mains power 
availability 

21.09.23– Director Technical and Infrastructure Services to action. 

ADVOCACY ITEMS/ITEMS ON HOLD

Australian Electoral 
Commission roles. 

Recommends that at least three local 
Yolngu people be recruited to local 
Australian Electoral Commission roles, 
to support increased awareness, 
enrolment and participation in 
elections, as well as the upcoming 
Federal Referendum on the Indigenous 
Voice.

23.03.23 - EA to work with AEC to obtain posters etc., to promote recruitment within Community. 

31.03.23 – EA emailed Maryanne Walley requesting flyers and posters for Community. 
29.06.23 – AEC to hold the information – additionally EARC can assist in preparation but not be 
involved directly as it’s a conflict of interest.  Remove action to Advocacy. 
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152/2021

Series of Murals 
(re-tabled)

That the Local Authority:

(a) Continues to consider and advise 
when agreed what significant person 
or people to include in the series of 
murals.
(b) Start gathering together photos of 
possible candidates, to be given to the 
Community Development 
Coordinator.

12.05.2021 – Ongoing

20.05.2021 – Update was provided at meeting, At the Next LA meeting to come up with a plan or 
design for the series of murals - Ongoing 

12.10.2021 - Ongoing awaiting designs from LA 

18.11.2021 – Ongoing awaiting design from LA

12.01.2022 – Ongoing

17.03.2022 – Discussions will continue with the community about finalising photos and get back to 
the CDC.

19.05.2022 – Discussions will continue with the community about finalising photos/maps and get 
back to the CDC.

21.07.2022 – A designer to be engaged to consult with each Local Authority and Community about 
what design they would like. 

19.10.22 – Design consultant to work with each Local Authority, community and homeland members 
to develop an agreed design, of a map of the region, including key cultural aspects of each part of the 
region. 

24.11.2022 – as above. 

19.01.22 – Consultant has been engaged.  Will fly to communities to hold workshops etc.

23.03.2023 - The consultants are due to come on 24 March to conduct the workshop.

27.04.23 – Workshops have occurred - in progress. 

30.05.23 – Local Authority approves of the final concept design presented in the presentation, 
however requests the following amendments to be considered for the final design concept:
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Outline of the plants.
          - Consider the use of Pandanas plant and Vamb vine.
          - Perspectives of the size of the Billy Button flowers.

29.6.23 Consultation completed remove to Advocacy until completed. 
21.07 Ready for execution on 16/9 with approved design planes booked to bring in youth and 

community to fly in and participate.
Sound proofing the 
main Youth Sport and 
Recreation Hall.

Requests advice from Director of 
Technical Services through the 
Community Operations Manager on 
costings to sound proof the main 
Youth Sport and Recreation Hall.

30.05.23 – Director Technical and Infrastructure Services to provide update. 
29.06.23 – Not in this year’s budget – move to Advocacy 

Updates from all 
Departments. 

The members request updates from 
all departments on a rotating basis at 
Local Authority meetings. 

19.01.23 – Director Technical and Infrastructure Services and Director Community Development to 
advise. 

23.03.2023 – The Local Authority recommended that Municipal officers to attend LA meetings to 
discuss the programs.  

27.04.23 – Andrew to confirm this action can be removed.
29.06.23 – Ongoing move to Advocacy.  

COMPLETED ITEMS: 

Improvement to Tracks That the Local Authority notes the 
question from members about the 
need for funds to improve the tracks 
to hunting grounds and Local 
Authority funds for Youth, Sport and 
Recreation. 

Completed 
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Engagement with the 
Northern and Council.

To approach the Local Northern Land 
Council Councillors to invite them to 
attend the next Local Authority 
meeting given their important role.  

19/11/2022 – remove from action list as capacity prior was limited and dates have been 
communicated. 
Approved at December 2023 Council meeting – and removed. 

Women’s Centre Grant  24.11.2022 – LA recommended to Remove action. 
Approved at December 2022 Council meeting and removed.                    

Grave Digger Progress being made potentially 
November schedule 

23.03.2023 – Purchase have been made and it will be here in next barge. Recommended to remove 
and mark as completed.  – After Council approval in April.
27.04.23 – has arrived and training has been completed with exception of 2 staff for 2 hours. 
Completed.  Approved at April 2023 Council meeting and removed. 

Requests an inclusion of 
a summary for guest 
speaker reports in the 
minutes. 

Investigate way to have Agenda 
information flow to minutes. Recommend removal from Action list.  Waiting on LA approval in March. 

23.03.2023 – Remove after April Council meeting. 
Approved at April 2023 Council meeting and removed. 

) Notes the questions from members about the misuse of the PA system,
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001/2020 
 
Resolved

That the Local Authority: 
 
a) Notes the report on the Kava Pilot: Allowing the commercial 
importation of kava.  
b) Supports comprehensive community consultation as 
highlighted in the Northern Territory Government’s 
submission to the Australian Government’s Kava Pilot Phase 2: 
Allowing the Commercial Importation of Kava consultation 
paper, and the call for 
Commonwealth funding to support either:  
1) increased compliance and policing for the increase in the 
illicit kava trade, or 
2) effective and informed local decision making about kava 
management to minimise potential harms.  
c) Supports the Northern Territory Government’s request for 
funding to support research into the health and social impacts 
from increased kava availability.  
d) Seek clarification from Northern Territory Government how 
Kava is going to be managed in the Northern Territory during 
the next two years, the duration of the pilot.   

12.05.2021 – Email was received, stating that there is no action regarding the 
Kava Pilot - Ongoing

12.10.2021  – Update provided to LA Members - ongoing 

17.12.2021 – A separate report will be presented by the CEO in the meeting.

21.01.2022 – CEO is having meetings about consultation on 8 Feb 2022. 

18.03.2022 – Cr Bandi Wunungmurra and the Director Community Development 
to attend the regional Children and Families Meeting on the 5 April to advocate 
Council’s position on this.

09.05.2022 - Dale Keehne and President Lapulung Dhamarrandji attended the 
RCFC and will provide updates to the Local Authority. 

20.05.2022 - Call on the Northern Territory and Australian Governments to work 
with the Local Authorities and Regional Council to ensure genuine and thorough 
consultation and engagement with all communities and homelands of East 
Arnhem Land, on the important and pressing issues of the possible introduction 
of the legal sale of kava and alcohol.

19.10.22 President and CEO to follow up a positive  discussion on this issue at a 
meeting with the Chief Minister to the region, with the Executive Director of the 
Department of the Chief Minister and Cabinet, on gaining action on the Local 
Authority and Council resolutions. 

25.11.2022 – As noted above. 

20.11.2022 – CEO to provide further update. 

24.03.2023 – CEO to update.
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PA System 
 
Upgrades to the PA 
system $43,000 

The Director of Technical & Infrastructure Services to provide 
an update on the upgrade to the PA system at next meeting. 

10.07.2020 - Action item issued to ICT Department and are looking into options 
for positioning at the oval potentially on one of the lighting towers given power 
and mounting height already available.  

25.09.2020 The Local Authority confirms it wants a new PA system installed to 
ensure PA coverage across the whole community.  
 
29.01.2021 – Jonathan Lora sent a revised action for commencement. The work 
to produce a revised design and costing is underway.  

19.03.2021 – Installation to commence in four weeks. Speakers to cover across 
the whole community

12.05.2021 – Revised price for installation will be taken to next LA, $63,000 
pricing. 

21.05.2021 – Needs more funding to go towards project, update will be provided 
at next LA. – Funding options to be further discussed.

19.11.2021 – Additional fund is required for the project. LA approves an 
additional $20,000 for a full upgrade of the PA system based on the quotation 
received.

21.01.2022 – funds approved at Council meeting in December – project to start 
in February.  

28.05.2022 - Telstra and Wyatt Broadcast and Media Solutions P/L have been 
engaged - a tentative start date for the 25th of April 2022 and a completion date 
for the 29th of June 2022.
There has been a delay due to additional requirements with a clearance 
mounting pole and costs, all pricing received for additions and will be actioned.

22.06.2022 – as above – no action until new ICT Manager starts July 12. 

ORDINARY COUNCIL 26 OCTOBER 2023

-347 of 396-



GAPUWIYAK ACTIONS
ACTION ITEM ACTIONS STATUS

19.10.22 gear ordered should be here mid-November is progressing 

20.01.23 – Equipment has arrived, looking at March to begin.  Weather 
dependant.

24.03.2023 – The Contractors will start working as soon as the weather settles 
down and roads are open.

27.04.23 – ongoing 

29.06.23 – Underway and waiting approximately 2 weeks for road to open. 

20.07.23 Pole is on its way, still going ahead within the fortnight. 

29.08.23 Waiting on brackets for the pole – 2 to 3 weeks 
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Changes to the EARC 
Funeral Services and 
Cemetery 
Management Policy 

Local Authority members with support of Council staff hold 
a community meeting to explain the changes to the EARC 
Funeral Services and Cemetery Management Policy. 

Approves the use of the headstone moulds purchased for 
burial headstone requirements in the community.

Recommends an expression of interest application being 
lodged for installation of water and power at the Gapuwiyak 
Cemetery for consideration as an LAPF Project. 

Recommends installation of lighting and shelters at the 
Gapuwiyak Cemetery. 

20.01.23 – Director Technical and Infrastructure Services to advise.  Director of 
Community Services to also advise and follow up. 

24.03.2023 – Council has submitted a motion to LGANT for Funeral services and 
cemetery management. 
Lighting and shelters are waiting to be actioned. 

27.04.23 – Looking for resolution in June have spoken with LGANT from 
Legislation.
29.06.23 – Ongoing
 
20.07.03 Ongoing 

29.08.23 – update to be provided

Public wifi The current public wifi is placed in the Library Building. Public 
wifi to be placed a place to ensure convenience and 
maximum usage.

24.03.2023 - The public wifi to be placed at the Council Meeting room to ensure 
that more people can access and use free wifi. 
Director Technical and Infrastructure services to approach Telstra to include the 
public wifi as part of their public telephone service.
Director Technical and Infrastructure services to explore option for broader 
community wifi coverage. 

29.06.23 – Ongoing

20.07.23 – Move tower and relocate wifi new tower 2 months away update next 
meeting. 

29.08.23 - moving tower to new position, which has been mapped out.  Already 
budgeted for. 

Safety concerns 
Marrangu Street 

Director Technical and Infrastructure Services asked to look 
into the installation of speed humps on the said street. 

24.03.23 – Director Technical and Infrastructure Services to provide update. 

20.07.23 Ongoing. 
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Lack of Walkways 
(community members 
walking through 
people’s houses and 
properties. 

Director Community Development to write a letter to Territory 
Housing raising this issue and requesting action. 

24.03.23 – Director Community Development to provide update. 

20.07 Update prior to next meeting by Director Community Services.  

29.08 Ongoing discussion around footpaths and how they will link up with 
existing. 
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Items on 
Hold/Advocacy 
Items

Upgrade Airport 
Waiting Area 

ACTIONS STATUS

22.05.2020 – The advice received was that the NTG is only responsible for 
grounds maintenance and the structure was built by the Community 
Incorporated Council/Shire at the transition of local government.  

29.01.2021 – The Local Authority has recommended a financial contribution 
toward a co-funded grant opportunity – to be tabled at the February Council 
meeting. 

19.03.2021 – Council have put $50 aside to work with NT Government to help 
with costs on the upgrade of the airport area

12.05.2021 – Ongoing – Funding opportunity will be advised

21.05.2021 – Advocacy has been sought for funding, next round has been open 
and funding options will be available at next LA meeting.

21.01.2022 – Ongoing

20.05.2022 – no change – seeking additional funding.
30.06.2022 – no change 
Move to advocacy 
20.01.22 – No further grants 
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175/2021  
 
Series of Murals  
(re-tabled) 

That the Local Authority: 
 
(a) Continue to consider and advise when agreed what 
significant person or people to include in the series of murals.  
(b) Speak to family members, and start gathering together 
photos, of possible candidates, to be given to the Community 
Development Coordinator.  

19.03.2021 – Awaiting on suggestions, LA members still to speak to families 
seeking permission.

12.05.2021 – Ongoing – Still waiting on suggestions from LA Members. 

12.10.2021 – LA members have gathered a list of names for the murals and are 
waiting for family to approve the inclusion in the murals. 

19.11.2021 – Consultation with community members and Traditional Owners 
continuing.

21.01.2022 – Further consultation and discussion with the Local Authority is 
ongoing. A potential idea was to have the School logo referencing tribes in the 
community. The Director Technical and Infrastructure services to develop a 
concept design for consultation with community, Traditional Owners and Milintji 
Corporation.

18.03.2022 – The CDC to work with the LA members and the community to agree 
on the Murals.

09.05.2022 – CDC has scheduled meeting 10.05.2022 with LA members to agree 
on murals. Update to be given in next LA Meeting 20.05.2022

20.05.2022 – Community elders have requested the presence of the Elected 
Members to consult with regarding the selection of founders of Gapuwiyak for 
inclusion in the murals. 

20.01.22 – Consultant engaged.  To visit communities and conduct workshops 
etc.

20.07 16/9 and 25/9 mural to be painted – charters and planes for members to 
travel to Nhulunbuy and be part of it. 
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Council Operations on 
Public Holidays.

(a) Notes we Yolngu and Balanda are living together now, 
and requests a range of traditional and western 
programs be developed to mark New Year’s Day, 
Australia Day, Anzac Day and NAIDOC Day, where Yolngu 
and Balanda celebrate together.

(b) Involve and work with NORFORCE in arranging the Anzac 
Day celebrations. 

(c) Recommends to arrange safe boxing events as part of 
New Year’s Day celebration.

29.06.23 – ongoing discussions with staff. Remove Action to Advocacy 

Council Operations on 
Public Holidays.

(d) Notes we Yolngu and Balanda are living together now, 
and requests a range of traditional and western 
programs be developed to mark New Year’s Day, 
Australia Day, Anzac Day and NAIDOC Day, where Yolngu 
and Balanda celebrate together.

(e) Involve and work with NORFORCE in arranging the Anzac 
Day celebrations. 

(f) Recommends to arrange safe boxing events as part of 
New Year’s Day celebration.

29.06.23 – ongoing discussions with staff. 
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Gapuwiyak aerodrome Local Authority would like to approach the relevant authority 

for information on future plans for the Gapuwiyak aerodrome.
20.01.23 - If available invite representatives to meet with the Local Authority to 
discuss future aspirations for the Gapuwiyak aerodrome including extensions of 
the strip and inclusion of public facilities and toilets. 

27.04.23 – ONGOING – TO DISCUSS NEXT MEETING. 

29.06.23 – ONGOING 

20.07 TO BE COVERED IN REPORT LATER IN MEETING. 

29.08.23 ONGOING 
MOVE TO ADVOCACY 

COMPLETED ACTIONS: 

178/2021 
Questions from 
Members 

That the Local Authority: 
 
a) Notes the question from members. 
b) Requests a letter be written from the Local Authority to NT 
Health and Miwatj Health requesting the provision of a 
morgue service in Gapuwiyak, as in Galiwin’ku, as it is an 
essential and very important need for the community.  

Completed 
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Purchase of a four 
wheel drive equipped 
Coaster bus, as 
offered by the Federal 
Government 
Opposition

The Gapuwiyak Local Authority supports the purchase a four 
wheel drive equipped Coaster bus, as offered by the Federal 
Government Opposition ahead of the next election, and 
requests Council management to work with the school, and 
possibly other organisations on how to ensure the most 
effective use of the bus, and funding for its repair and 
maintenance. 

30.06.2022 – Remove item – will not progress any further.

Community Entrance 
Signage Project – 
Gapuwiyak  

That Local Authority members review the tabled Community 
Entry signs and provide feedback on the structure of the 
information and design of the sign specific for the Gapuwiyak 
community entrance. 

22.06.2022 – Completed 

121/2020 Gapuwiyak 
Community Footpath 
Installation 

That the Local Authority notes the report and approves the 
new locations marked in green for the allocation of Local 
Authority Project Funding on Gapuwiyak community 
footpaths.  

19.10.22 completed 

Church Repairs  19.10.22   APAC engineering program has conducted maintenance and 
upgrades to the facility. – Remove from action list.

Infrastructure for 
Youth to hang out 

 20.01.22 - Remove from action list Facility completed. 
Approved February Council meeting and removed. 
 

Street Naming for 
Gapuwiyak 
Subdivision Stage 2 & 
Stage 3

The Local Authority recommends the following street names to 
submit to the NT Place names Committee for consideration:

a)    Road 1 – Dhurrbinda (meaning - a bush plum)

b)   Road 2 – Dhayarrmirri (meaning – a small river for locals 
to swim) 

10.03.2022 – Names suggested going to next Council for support approval at the 
next meeting then will be placed in front of the Place name committee.

24.03.2023 – Waiting to hear back from the committee after their review and 
discussion.
29.06.23 – Completed 

Notice prior to power 
cuts 

COM to talk to Power and Water officers to provide proper 
notice. 

24.03.23 – COM to provide update at next LA meeting. 
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The legal sale of Kava 23.05.2022 - Call on the Northern Territory and Australian Governments to work with 
the Local Authorities and Regional Council to ensure genuine and thorough 
consultation and engagement with all communities and homelands of East Arnhem 
Land, on the important and pressing issues of the possible introduction of the legal 
sale of kava and alcohol.
25.07.2022 – no to Milyakburra - but will support decision made by the other Groote 
communities of Angurugu and Umbakumba and the Yolgnu communities and 
homelands. 

19.10.22 President and CEO to follow up a positive  discussion on this issue at a 
meeting with the Chief Minister to the region, with the Executive Director of the 
Department of the Chief Minister and Cabinet, on gaining action on the Local 
Authority and Council resolutions. 

27.04.23 – Ongoing 

24.07.23 - CEO to speak to this later in his report. 

29.08.23 – Chief Minister update in CEO report.

Alcohol 25.07.2022 - The Local Authority have confirmed in the meeting with ALC and 
Government officials that they oppose the legal sale of alcohol in Milyakburra, and 
that no resident of Milyakburra be granted a permit to buy alcohol, to prevent them 
from being humbugged by people from other communities. 

26.09.2022 per the CEO report. 

29.06.23 – Nothing further at this stage.
Cemetery Fence  Cemetery fence – 18/01/2021 – The cemetery fence 

falls outside town boundary.  The Director of Technical 
and Infrastructure Services to update the Local 
Authority of any progress once NT Government and 
ALC recommence consultations – No update provided 

24.05.2021 – Ongoing.

10.03.2022 – Ongoing no confirmation to date received.

23.05.2022 – No finalisation on this one yet.

30.6.2022 – As above - no finalisation on this as yet.
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by the department to date and consultations still 
pending.

25.07.2022 – Still waiting on the NTG and Land Trust to finalise discussions on the 
Licence arrangements with the newly adopted Act. 
26.09.2022 – Ongoing 

24/10/22 – Local Govt. representatives are currently working on how to progress 
discussions with all interested parties and will provide an update in the coming 
weeks.

27.04.23 – emails have been sent with no response.  

24.07.23 – Waiting on approvals updates to be provided. 

29.08.23 – waiting on update 

FUTURE ACTION 
ITEM/ACTION ON 
HOLD/ADVOCACY

Toilet needed at Barge 
Landing

ACTIONS

26.09.2022 – Director Technical and Infrastructure 
Services to follow up.

STATUS

19.10.22 Move to Advocacy 
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Health Worker Move to advocacy Move to advocacy

Shift required from 
loud diesel generator 
to solar generator

Director Technical and Infrastructure Services to 
approach ALC about funding.

19.10.22 Emailed CEO ALC and AHAC and Power and Water requesting whether if 
that alternate power generation for the community was in their future  
infrastructure planning. – no response received to date  

Need for upgrade of 
road from barge 
landing to town due to 
extra traffic from new 
college

Director Technical and Infrastructure Services to assess 
cost and options to fund including speed reduction 
humps, tarmacking and water truck.  

19.10.22 Director Technical and infrastructure services has emailed ALC CEO 
requesting that available funding as part of their current or future development 
plans  for the service access of the new college  - no response has been received to 
date.
29.08 audit has been completed asked for additional lights being looked into 
currently. 

163/2021

Series of Murals 

That the Local Authority continue to consider and 
advise when agreed what significant person or people 
to include in the series of murals.

12.05.2021 – Ongoing 

24.05.2021 – Update provided to LA members, Members have decided that they 
would like to use the elders and young people. Timeline agreed that Cr Elliot to 
consult with community members within 14 days, to advise council at next council 
meeting. 

22.11.2021 – Ongoing. Some concerns were raised to have paintings of Anindilyakwa 
leaders on the outside of the building, but ok to have them inside. Will discuss this 
point with Umbakumba and Angurugu Local Authorities.

18.01.2022 – Suggestive option for the Groote Archipelago – which is tabled for this 
meeting is the recognition on the EARC Head office based in Nhulunbuy - a map to be 
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the fixture for the acknowledgement of associated history of the Groote Area as part 
of the Regional history and long standing association.  

23.05.2022 – Ongoing

25.07.2022 – Ongoing - To have a designer visit community. 

19.10.22 – Design consultant to work with each Local Authority, community and 
homeland members to develop an agreed design, of a map of the region, including 
key cultural aspects of each part of the region. 

27.04.23 – Move to Advocacy in interim. 

COMPLETED ACTIONS:

112/2020 – 
Approval of 
Welcome Signage 
for Milyakburra

22.06.2022 – completed 

Street Lights  26.09.2022 – completed 

Barge Landing 
Solar Lights One of 
the two lights at 
the Barge Landing 
is not working

26.09.2022 – Director Technical and Infrastructure 
Services to follow up.

19.11/2022 – Update from the department of Chief Minister – Development Officer on 
the  24th of October 

____________________________________________________________________ 

Good morning Shane,

My name is xxxxxx and I recently joined the Local Government Unit. I wanted to reach 
out and introduce myself because I will be working with Ethan on various projects 
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related to the Burial and Cremation Act 2022, including the Groote Eylandt Cemetery 
Licence applications. 

We are currently working on how to progress discussions with all interested parties 
and will provide an update in the coming weeks. Please feel free to reach out if you 
have any questions.

27.04.23 – no response to email correspondence 

Water tank 
required at Barge 
Landing Similar to 
one at airport.

Director Technical and Infrastructure Services to assess 
cost and options to fund.  

19.10.22 Cost will be supplied to the Local Authorities to determine funding

19/11/2022 – Quotation for tank received from Darwin based supplier  for a 3000 ltr 
tank– awaiting quotation from LAC for a manufactured tank stand for the tank in 
addition to hold down cables for cyclone rating – further updates will be supplied in the 
next meeting. 

27.04.23 – LA to approve at next meeting (quotes)

29.06.23 – Ongoing 

24.07.23 – Approvals have occurred Shane to address. 

29.08.23 Completed  LAC 
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ACTION ITEM ACTIONS STATUS

Legal Sale of Kava 24.05.2022 - Call on the Northern Territory and Australian Governments 
to work with the Local Authorities and Regional Council to ensure genuine 
and thorough consultation and engagement with and understanding of all 
communities and homelands of East Arnhem Land, on the important and 
pressing issues of the possible introduction of the legal sale of kava and 
alcohol and support the leadership of the President on this issue.

19.09.22 President and CEO to follow up a positive  discussion on this 
issue at a meeting with the Chief Minister to the region, with the 
Executive Director of the Department of the Chief Minister and Cabinet, 
on gaining action on the Local Authority and Council resolutions. 

24.01.23 deferred until next meeting for update. 
26.09.23 – to be discussed in CEO report.  

001/2020 RESOLVED 
Playground Position

That the Local Authority support the positioning of the 
playground within the area of Lot 591 as a suggested 
alternative after the Office of Township consultation.

12.05.2021 – Placed out for quotation, no submission have been received 
to this date. Will be placed out for submission in next round. 

12.10.2021 - Ongoing with RFQ to be re-released.
 
12.01.2022 – RFQ will be released end of January – limited trades due to 
break. 

22.03.2022 – To be actioned under an exemption by the Contractor this 
week. 

24.05.2022 – Has not started as yet. Will be addressed with priority. 

22.06.2022 – To be actioned under an exemption with interested 
contractors – low response to RFQ.s and Tenders due to back log and 
larger scale available works on Eylandt.

24.01.23 – Remains outstanding – to be put back out after Xmas break. 
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ACTION ITEM ACTIONS STATUS

28.03.2023 – Chase with procurement to check if this has gone out again 
to tender.

29.08.23 - issues with obtaining contractors. 

26.09.23 – unable to obtain quotes with this and a range of projects.  Can 
only get external contractors.  To purchase a new playground and 
installation all in one package to be funded from LAPF. Estimated value 
of $80,000. 

Angurugu Local Area 
Management Plan and Street 
Names

That the Local Authority:

(a)  Holds a workshop to consider any adjustments to 
the current Local Area Traffic Management Plan for 
Angurugu and supply feedback at the next scheduled 
Local Authority meeting.
(b)  Request the archive records of street names be 
located and used, and consider street name 
suggestions for new streets for the purpose of further 
consultation at the next Local Authority meeting.

12.10.2021 – Ongoing will revisit with the next OTL meeting - missed the 
October meeting.

12.01.2022 – Ongoing action item and will go to the next OTL meeting.

22.03.2022 – As above 

24.05.2022 – Will be taken to the new authority post transition after July 
2022.

22.06.22 – will be sent to ALC entity with the transition of the town lease 
July 1st from the OTL for consideration  

24.01.23 – Ongoing.  

28.03.2023 – Ongoing. Latest update is requested in the next meeting.

29.08.23 – ongoing 

26.09.23 – Ongoing Director Technical and Infrastructure Services to 
resend the traffic management plan to the Community Operations 
Manager to discuss new speed hump locations and any additional 
signage and once complete to send back to Director Technical and 
Infrastructure Services  for servicing.  
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ACTION ITEM ACTIONS STATUS

Water line to the cemetery     
$20,000

 12.10.2021 – Ongoing - RFQ to be release November 

12.01.2022 – Approval granted, project moving forward. RFQ will be sent 
out end of January due to leave and extended commitments.
 
22.3.2022 – Ongoing being followed up today. 

24.05.2022 – An update will be provided by the end of the week. Will be 
addressed with priority.

19.09.22 looking for cooperation 

29.08 ongoing 

22.06.2022 – still awaiting progress due to trade availability  and staffing 
issues

24.01.23 – Staff shortages have caused problematic.  To be revisited after 
Xmas period. 

28.03.2023 – Will chase with procurement for updates.

29.06.23 – Ongoing 

29.8.23 - Ongoing 

To New Action:

26.09.23 – ongoing 
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ACTION ITEM ACTIONS STATUS

Footpath Installation  26.05.2020 –The Director of Technical & Infrastructure Services and the 
Regional Roads Manager will be visiting community to assess the 
footpath works mid-June 2020.

18/01/2021 – Director Technical and Infrastructure Services has met with 
BetaPave about defects and intersection road surface tie in points in 
conjunction with the roads capital program contractor to resume works 
once weather clears.

12.05.2021 – Works still to be completed. 

12.10.2021 – Update provided to LA members – ongoing and to be 
finalised with the kerb connection points with Roads contractor - ETA end 
of November.  

12.01.2022 – Subject to further discussion with Power and Water and 
contractors involved in the project. Updates provided in the next LA 
meeting and to Council in December.
 – ongoing when works resume after the break, variation for changes to 
scope to be actioned via way of variation for width increase of standard 
NT spec to 1200mm – which can be done under existing program budget.

22.03.2022 – Ongoing 

24.05.2022 – Power and Water has finished the work. Additional workers 
will be moved from Umbakumba for this footpath work. Anticipated 
completion by June or first half of July 2022.

22.06.2022 – Ongoing – with contractor still to complete – staff on island 
today and update will be provided to LA.
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ACTION ITEM ACTIONS STATUS

19.09.22 Additional path work completed – ongoing but works have 
commenced.  

19.10.22 Shane to provide update.

24.01.23 – To revisit – additional funds have been allocated. 

28.03.2023 – Acting DTIS will review the issue during her community visit 
this week and provide an update.

29.06.23 – Ongoing. 

29.08.23 Ongoing 

Funeral Vehicle. Funeral vehicle in Troop Carrier style to be priced and 
circulated back to LA members out of session and 
approve such a purchase from LAPF. 

26.09.23 Director of Technical Infrastructure Services to look into this 
and obtain pricing.
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ACTION ITEM ACTIONS STATUS

Road marking and traffic 
control

Local Authority would like to confirm local traffic 
management plan which includes line marking, traffic 
controls, signage and speed marks. Identify any new 
safety concern from the community.

28.03.2023 – an update will be provided in the next meeting.
29.06.23 – will provide update at next meeting. 
26.09.23 – Director Technical & Infrastructure Services to send TMP 
through to COM to mark up any adjustments  out of session and send 
back through. 

Airport Public Toilet 23.032023 – Update provided in Technical and Infrastructure report
29.06.23 – to provide update at next Local Authority. 
29.08.23 - ongoing 
26.09.23 – ongoing 

Walkover bridge 23.03.2023 – Update provided in Technical and Infrastructure report
29.06.23 – Ongoing 
29.08.23 - Ongoing 

ADVOCACY ITEMS/ ITEMS ON HOLD 

Council Operations on Public 
Holidays 

Notes that Indigenous and Non-indigenous people are 
living together now, and requests a range of traditional 
and western programs be developed to mark 
Christmas Day and NAIDOC Day where Indigenous and 
Non-indigenous people celebrate together and ensure 
the events are promoted on social media.

23.03.2023 – Director Community Development and COM to work with 
Community to develop programs and celebrations. 
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COMPLETED ACTIONS: 

130/2020 – Chief Executive 
Officer Report 

The Local Authority:
Requests that a Coordinator from the different Council 
program areas is invited periodically to provide an 
update to the Local Authority in addition to the CEO 
report.  

24.05.2021 – Recommend to mark as complete and remove from Action 
list. 

130/2020 – Chief Executive 
Officer Report 

The Local Authority:
Requests that a Coordinator from the different Council 
program areas is invited periodically to provide an 
update to the Local Authority in addition to the CEO 
report.  

24.05.2022– Recommend to mark as complete and remove from Action 
list. Start a separate action for the request for a new coordinator to 
present to the LA. 

24.01.23 – As above

Community meeting to 
discuss animal cruelty.

Supports the flyer design and message surrounding 
Animal Cruelty and targeted education focus 
surrounding these situations and calls for a 
community meeting to discuss the issue.

28.03.2023 – Completed Remove after April Council meeting approval.

27.04.23 Council approved to remove Action at April Council meeting 
2023. 
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143/2021 
Series of Murals 

That the Local Authority continues to consider and 
advise when agreed what significant person or people 
to include in the series of murals.

12.05.2021 – Ongoing 

25.05.2021 – Local Authority have decided on the Map of Groote Eylandt, 
Artistic map representing the Groote archipelago. 

11.10.2021 - Ongoing and will await the other localities preferred options 
- LA to suggest artist direction to put the draft concept for review - under 
a fee for service arrangement.

29.11.2021 – Angurugu Local Authority in line with the views of other two 
Anindilyakwa Local Authorities interpretation of the Groote 
Archipelago and the significance of, as part of the series of Murals. Report 
submitted in Local Authority for ideas on map design. 

22.03.2022 – Option 1. And each local authority to provide names and 
possibly images to be included for their community and homelands.  
(Reference Milyakburra agenda )

24.05.2022 – Ongoing

 19.10.22 – Design consultant to work with each Local Authority, 
community and homeland members to develop an agreed design, of a map 
of the region, including key cultural aspects of each part of the region. 

24.01.23 – Consultant engaged and will visit communities to conduct 
workshops. The Local Authority confirms they require the map of Groote 
Eylandt to be their representative piece on the mural project. 

28.03.2023 – Community consultation will take place tomorrow.
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Gravesite Identification  26.05.2020 – Project underway with ALC; a GPS locator is being used to 

locate and map graves to update the gravesite identification.

Council amendment – Write a letter to advocate for additional funding 
for all communities for gravesite identification that has been and will be 
undertaken.

28.07.2020 - The Director Community Development is requested to 
engage community consultants to identify gravesites and purchase 
materials; the Local Authority approves the expenditure up to $15,000 of 
Local Authority Project Funds. 

02.02.2021 – EARC has been working closely with ALC Anthropologist, 
Hugh Bland, to help identify the graves in the Angurugu cemetery. The 
burial register is being updated as the project progresses. This cemetery 
mapping remains an ongoing process, but it is underway. 

12.05.2021 – Further consultations need to be completed. Ongoing

25.05.2021-  Updated provided to LA members – Ongoing

29.11.2021 – To project this project LA members are recommended to 
allocate 80k to project from unallocated equity, later in this LA meeting 
under the budget review item.  

22.03.2022 – Council approved budget of 80K in December 2021. Formal 
expression of interest for project will be released in April 2022.

24.05.2022 – Engagement of consultant being negotiated. 

22.06.2022 Funds allocation in draft 22-23 budget to initiate.

Funds allocated and further discussions to take place. 

24.01.23 – 30 gravesites have already been identified.  Finding someone 
with the knowledge has been a very big challenge.  

ORDINARY COUNCIL 26 OCTOBER 2023

-369 of 396-



ANGURUGU ACTIONS
DTSI will provide information on the current boundary of the Angurugu 
cemetery, including available land not included in the Gemco lease, for 
expansion consideration. The focus of the expansion will be to provide 
additional space for clan designated burial areas and increased shade and 
seating installations.

28.03.2023 – Finding someone with the knowledge still remains a 
challenge. Registers have been in place. So whenever information is 
collected can be entered in the register. 
Acting DTIS will review the issue during her community visit this week 
and provide an update.
29.06.23 – Not progressing. 
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Australian Electoral 
Commission recruitment

The Local Authority recommends that at least two local 
Anindilyakwa people, male and female, be recruited to 
permanent ongoing roles as Community Electoral 
Participation Officers (CEPO) for the Groote 
Archipelago, supporting the Australian Electoral 
Commission and Northern Territory Electoral 
Commission, to support increased awareness, 
enrolment and participation in elections, as well as the 
upcoming Federal Referendum on the Indigenous 
Voice.

23.03.23 – EA to liaise with AEC to promote recruitment with posters, 
flyers etc., 

31.03.23 – EA emailed Maryanne Walley requesting flyers and posters for 
Community. 
29.06.23 completed 

The members raised their 
concern over access to 
driveway

The Director Technical Services and Infrastructure to 
report on their concern. 

24.01.23 – Director Technical and Infrastructure to provide update. 

28.03.2023 –Acting DTIS will review the issue during her community 
visit this week and provide an update.

29.06.23 – Removed.
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Learning on Country and 
bush trips.

Requests Director Community Development to explore 
way to increase transport and participation in Bush 
trips, Learning on Country and excursions. 

23.03.23 – Director Community Development to provide update at next 
LA meeting. 
29.06.23 – Access to further vehicles at YSR able to be removed. 
29.08 ongoing ???? 

ORDINARY COUNCIL 26 OCTOBER 2023

-372 of 396-



UMBAKUMBA ACTIONS
ACTION ITEM ACTIONS STATUS

001/2020 RESOLVED That the Local Authority:
a) Notes the report on the Kava Pilot: Allowing the 
commercial importation of kava.
b) Supports comprehensive community consultation as 
highlighted in the Northern Territory Government’s 
submission to the Australian Government’s Kava Pilot Phase 
2: Allowing the Commercial Importation of Kava 
consultation paper, and the call for Commonwealth funding 
to support either:
1) increased compliance and policing for the increase in the 
illicit kava trade, or
2) effective and informed local decision making about kava 
management to minimise potential harms.
c) Supports the Northern Territory Government’s request 
for funding to support research into the health and social 
impacts from increased kava availability.

12.05.2021 – Email was received, stating that there is no action 
regarding the Kava Pilot – Ongoing
25.11.2021 – A separate report on this topic will be presented by the 
CEO in the meeting.

24.03.2022 – Proper consultation to take place with Community and 
Homelands. 
 
26.05.2022 - Call on the Northern Territory and Australian 
Governments to work with the Local Authorities and Regional Council 
to ensure genuine and thorough consultation and engagement with 
the understanding of all communities and homelands of East Arnhem 
Land, on the important and pressing issues of the possible 
introduction of the legal sale of kava and alcohol and support the 
leadership of the President on this issue.

19.10.22 President and CEO to follow up a positive  discussion on this 
issue at a meeting with the Chief Minister to the region, with the 
Executive Director of the Department of the Chief Minister and 
Cabinet, on gaining action on the Local Authority and Council 
resolutions. 

29.03.2023 – progressing 

24.05.23 – Ongoing. 
27.09 – CEO to update in CEO Report. 

ORDINARY COUNCIL 26 OCTOBER 2023

-373 of 396-



UMBAKUMBA ACTIONS
ACTION ITEM ACTIONS STATUS

Widen Cemetery Road  27.05.2020 - The Director of Technical & Infrastructure Services to 
update when progress occurs out of consultations by the NT 
Government, LGANT and ALC regarding cemeteries are still to occur 
and be finalised - to enable action on widening the cemetery road.

18.01.2021 - Future consultation to be held in relation to the 
licencing arrangements between NTG and the ALC as part of the 
sector wide cemetery arrangements has not happened to date.

24.11.2021 – Ongoing. To be finalised between ALC and NTG.

23.03.2022 -  Ongoing

25.05.2022 – Ongoing – will action some initial area works for access 
prior to June 30.

20.6.2022 – Ongoing 

28.09.2022 – Licence to be finalised – ongoing 

19.10.22 Waiting on Land Council to finalise the licence. 

24/10/22 – Local Govt. representatives are currently working on how 
to progress discussions with all interested parties and will provide an 
update in the coming weeks.

19/11/2022 – Update from the Department of Chief Minister – 
development Officer on the 24th of October 
My name is xxxxxx and I recently joined the Local Government Unit. I 
wanted to reach out and introduce myself because I will be working 
with Ethan on various projects related to the Burial and Cremation 
Act 2022, including the Groote Eylandt Cemetery Licence 
applications. 
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ACTION ITEM ACTIONS STATUS

We are currently working on how to progress discussions with all 
interested parties and will provide an update in the coming weeks. 
Please feel free to reach out if you have any questions.

29.03.23 – Burial and cremations policy is up to date and approved 
by Council – widening the cemetery road – is to be deferred to next 
meeting.  

24.05.23 – Update by Director Technical and Infrastructure Services 
to be provided at next meeting. 

29.06.23 – Discuss with Local Authority and LAPF update at next 
meeting.2

26.07.23 Road has been graded at the end of the dry. 

27.09 – Grading has been done. DTSI to check and ensure it’s 
widened during works. 

Lack of gym equipment and 
resources for Youth, Sport and 
Recreation services. 

Director of Community Development to review and provide 
information on options to address the lack of gym 
equipment and resources for Youth, Sport and Recreation 
services.

19.10.22 Andrew to provide update at next meeting.  Noting the 
significant amount of funds already allocated to sport and recreation 
equipment $30,000 by Local Authority and Council.

29.03.23 – Working through schedules and is currently underway.  

24.05.23 – Currently looking at resources condition, identification 
and allocation.  Update hopefully when this is completed by next 
meeting or September meeting. 
26.07.23 Progressing.

29.08.23 - Have commenced placing items on order. 
27.09.23 – In the process of having items delivered on barge. 

ORDINARY COUNCIL 26 OCTOBER 2023

-375 of 396-



UMBAKUMBA ACTIONS
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Seek pricing and the availability 
of a wash down bay 

Residents to use, with a high pressure hose, to stop rusting 
of vehicles. 

27.09 Director Technical and Infrastructure Services to look into 
options and pricing and will report at next meeting. 

Old toilet near basketball court 
needs to be removed due to 
age and not in use, no 
plumbing exists. (Between 
Main road between council and 
basketball courts).  

Technical and Infrastructure Services to investigate way 
forward. 

19.10.22 – old legacy infrastructure to be demolished and site 
cleared.

19.11.2022 – this item is still to be progressed – noting that the 
infrastructure is well before the time of the amalgamation in 2008-
2009. 

29.03.2023 - Natasha will provide an update outside of this meeting. 
24.05.23 – Natasha to provide update at July meeting. 
29.06.23 – Shane to chase up responsibilities under tfr of 99 year 
lease.
26.07.23 – No further updates – waiting on responses. 
27.09 – Not Council responsibility – 99 year lease. 

Remove item after October Council meeting .
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Director of Technical and 
Infrastructure Services to 
investigate an unsealed road 
for possible maintenance.

 The CDC/MSS to confirm location of road and provide 
photos for report next meeting. 

19.10.22 To confirm road.

19.11.2022 – Awaiting Confirmation on Road to consider – if it is a 
road or an improvised track.

29.03.2023 – Waiting on dryer weather to check where road is 
located. 
26.07.23 – Road has been mapped, update sought from Natasha. 

FUTURE ACTION 
ITEM/ACTION ON 
HOLD/ADVOCACY

ACTIONS STATUS

Safety of children that use the 
Youth Sport & Recreation hall.

Director of Technical and Infrastructure services to review 
and provide information and options to address these 
concerns. 

19.10.22 Move to advocacy – Options for alternate facility to be re-
explored as per previously directed to staff associated with Lot 158 
– training centre and other storage area facility 

27.09 – Not listed as a future project by ALC.

COMPLETED ACTIONS:

001/2020 RESOLVED

Umbakumba Future 
Pedestrian/Footpath Plan

.
25.05.2022 – Footpath Completed 

Community Entrance Signage 
Project - Umbakumba

28.09.2022 – Completed 
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146/2020
Questions from Members

That the Local Authority notes the members' questions 
about the use of the Aged Care Services in Umbakumba and 
asks the Director Community Development and the 
Regional Manager - Aged & Disability Services to provide 
and update to the Local Authority.

29.03.23 – Update to be provided - Action completed – Remove 
after April Council meeting approval. 

27.04.23 – Council approved to remove Action. April Council 
meeting 2023. 

002/2020 RESOLVED That the Local Authority:

a) Consider and advise when agreed what significant person 
or people to include in the series of murals.

b) Requests and join Anindilyakwa Regional Local 
Government Authority meeting and end of year event to be 
held in Nhulunbuy and a biannual meeting for the 
Anindilyakwa Local Authorities.

12.05.2021 - Ongoing

12/10/2021 – Ongoing

30.06.2021 – Ongoing

24.11.2021 – Ongoing. Some concerns were raised by Milyakburra 
and Umbakumba to have paintings of Anindilyakwa leaders on the 
outside of the building, but ok to have them all paintings/artworks 
inside. Will discuss this point with Angurugu Local Authority.

23.03.2022 – Option 1. And each local authority to provide names 
and possibly images of totems to be included for their community 
and homelands.  (Reference Milyakburra agenda )

25.05.2022 – Ongoing 

28.09.2022 – Artist to liaise with community as to what is required. 

19.10.22 – Design consultant to work with each Local Authority, 
community and homeland members to develop an agreed design, of 
a map of the region, including key cultural aspects of each part of the 
region. 

29.03.2023 – consultant working with communities currently.

24.05.23 – Currently seeking approval for final design across the 
Communities. 
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Australian Electoral 
Commission Recruitment. 

(a) Recommends that at least two local Anindilyakwa 
people, male and female, be recruited to permanent 
ongoing roles as Community Electoral Participation 
Officers (CEPO) for the Groote Archipelago, supporting 
the Australian Electoral Commission and Northern 
Territory Electoral Commission, to support increased 
awareness, enrolment and participation in elections, 
as well as the upcoming Federal Referendum on the 
Indigenous Voice.

29.03.23 – EA to work with AEC in providing flyers and posters to 
community to promote recruitment awareness. 

31.03.23 – EA emailed Maryanne Walley requesting flyers and 
posters. 

24.05.23 – Maryanne Walley to send information to Andrew Walsh 
for distribution to Local Authorities. 
26.07.23 Remove Action after August Council meeting. 
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ACTION ITEM ACTIONS STATUS

Kava Pilot That the Local Authority:
a) Notes the report on the Kava Pilot: Allowing the commercial 
importation of kava.
b) Supports comprehensive community consultation as highlighted 
in the Northern Territory Government’s submission to the 
Australian Government’s Kava Pilot Phase 2: Allowing the 
Commercial Importation of Kava consultation paper, and the call 
for Commonwealth funding to support either:
1) increased compliance and policing for the increase in the illicit 
kava trade, or
2) effective and informed local decision making about kava 
management to minimise potential harms.
c) Supports the Northern Territory Government’s request for 
funding to support research into the health and social impacts 
from increased kava availability

20.10.22 President and CEO to follow up a positive  discussion on this 
issue at a meeting with the Chief Minister to the region, with the 
Executive Director of the Department of the Chief Minister and 
Cabinet, on gaining action on the Local Authority and Council 
resolutions. 

28.09 – CEO to provide update in his report during meeting. 

Growing Regions Grant 
Round.

Gunyangara Oval Cyclone and sports building. 28.09 – EOI still underway – hopefully have made the second round in 
the application process – more updates next meeting. 

Gunyangara Roads 
Upgrade Project

28.09 – Waiting on tenders to close.  To hopefully be taken to October 
Council meeting.  Updating at next meeting. 

ADVOCACY ITEMS 
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Murals 20.10.22 – Design consultant to work with each Local Authority, 

community and homeland members to develop an agreed design, of a 
map of the region, including key cultural aspects of each part of the 
region. 
8/6/23 – Design has been completed and Local Authority approves of 
the final concept design presented in the presentation. 
28.09 – opening of mural 25/10. 

COMPLETED ACTIONS: 

ACTION ITEM ACTIONS STATUS
083/2021 

Community Entrance 
Sign 

That Local Authority members review the tabled Community Entry 
signs examples and provide feedback on a design specific for the 
Gunyangara community and decide on a suitable location for the 
sign to be installed when complete. 

Completed 

Questions from 
members 

That the Local Authority notes the questions from members and 
follow up on those questions that cannot be answered at today’s 
meeting.

Local Authority member Antoine Gintz raised concern regarding 
the death of a tree from the front lawn of the Gumatj building, due 
to the bark being taken for painting from a community member 
and also if there is a possibility to have a by-law regarding this. 

Completed

Bus Shelter  Completed  
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Debarking of trees on 
the island for art.

Local Authority calls for community members to target trees in 
areas to be cleared for mining, the solar farm or used by the timber 
mill. 
Recommend talking to Ro Tinto to assist coordinate this. 

8/6/23 – Update to be discussed/provided at next meeting. 
29.06.23 – Action closed. Remove. 
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YIRRKALA ACTIONS
ACTION ITEM ACTIONS STATUS

163/2021
Corporate Services
Report

That the Local Authority:
Requests the Director Technical and Infrastructure Services to 
have discussions with Rirratjingu on options to improve the 
public announcement system coverage in Yirrkala.

12.05.2021 – Ongoing.

25.11.2021 – Ongoing. Gained permission from Rirratjingu to 
place speaker on their office building. Quotation being sourced.

24.03.2022 – Permission has been granted, however obtaining 
trades to complete work. 

26.05.2022 – Ongoing

02.12.2022 – New ICT is exploring options for installation with 
expectations of installation by Jan 2023.

03.2.23 – PA to be mounted on one of the new towers on the 
oval.

02.06.23 – Update needs to be obtained from Director 
Technical & Infrastructure services. 
27.07.23 –  Project is underway. 

001/2020 RESOLVED That the Local Authority:
a) Notes the report on the Kava Pilot: Allowing the commercial 
importation of kava.
b) Supports comprehensive community consultation as 
highlighted in the Northern Territory Government’s submission 
to the Australian Government’s Kava Pilot Phase 2: Allowing the 
Commercial Importation of Kava consultation paper, and the 
call for Commonwealth funding to support either:
1) increased compliance and policing for the increase in the 
illicit kava trade, or
2) effective and informed local decision making about kava 
management to minimise potential harms.
c) Supports the Northern Territory Government’s request for 

12.05.2021 – Email was received, stating that there is no 
action regarding the Kava Pilot – Ongoing

25.11.2021 – A separate report on this topic will be presented 
by the CEO in the meeting.

24.03.2022 – Proper consultation to take place with 
Community and Homelands. 
 
26.05.2022 - Call on the Northern Territory and Australian 
Governments to work with the Local Authorities and Regional 
Council to ensure genuine and thorough consultation and 
engagement with the understanding of all communities and 
homelands of East Arnhem Land, on the important and 
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YIRRKALA ACTIONS
ACTION ITEM ACTIONS STATUS

funding to support research into the health and social impacts 
from increased kava availability.

pressing issues of the possible introduction of the legal sale of 
kava and alcohol and support the leadership of the President 
on this issue.

19.10.22 President and CEO to follow up a positive  discussion 
on this issue at a meeting with the Chief Minister to the 
region, with the Executive Director of the Department of the 
Chief Minister and Cabinet, on gaining action on the Local 
Authority and Council resolutions. 

02.12.2022 – CEO has met with Executive Director of the Chief 
Minister’s Department and raised concerns of Local; 
Authorities and Council of lack of action on holding 
consultation across the region. Local Authority had a range of 
views on kava, but supports no changes to alcohol and proper 
and full consultation on kava. 

03.02.23 – CEO to update at next meeting. 

Local Authority has requested that Council pushes the 
consultation to start and have a meeting for community and 
the region (invite all interested to attend) on Kava – invite 
Government to come if they are not going to act. To discuss all 
aspects of Kava positive and negative, health, and community 
funds.

02.06.23 – CEO to update at next meeting of any progress after 
meeting with Jim Rogers.
27.07.23 contained in CEO report. 
29.08.23 – Chief Minister has advised there is progress in this 
space. Further updates to be advised

139/2020 Technical and 
Infrastructure Report

That the Local Authority reviews and advises the design for the 
sports oval signage at the next Local Authority meeting- no 
options have been communicated at this stage.

12.05.2021 – Ongoing

25.11.2021 –To be discussed in the January meeting. 
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ACTION ITEM ACTIONS STATUS

24.03.2022 – No design direction has been supplied by the LA

26.05.2022 - No design direction has been supplied by the LA

30.6.2022 – Ongoing 

02.12.2022 – Members agree to name the oval – “Yirrkala 
Oval”. Design ideas to be presented to the LA (can include 
heroes, legends) Include ideas from the mural on public toilets.
– Members requested installation of fencing for the oval. SM 
confirmed the project is part of the priority projects and is 
progressing with quarry rocks to be an attractive/interactive 
barrier. Options will presented at the next meeting, including 
fencing / rocks options.

03.02.23 – ongoing, discussions being held in relation to 
fencing.  

02.06.23 – Ongoing 
Children’s Playground $60,000 18.01.2021 – application lodged with the NLC for approval to 

construct – awaiting consultative forum.

12.05.2021 – Ongoing

25.11.2021 – Was not approved. Will be discussed again in six 
month time.

24.03.2021 – purchasing the kit - to be installed undercover - 
waiting on approval.  

26.05.2022 – Waiting on approval.

22.06.2022 – Unit has been purchased – will await consultation 
on location 

ORDINARY COUNCIL 26 OCTOBER 2023

-385 of 396-



YIRRKALA ACTIONS
ACTION ITEM ACTIONS STATUS

02.12.2022 – Consultation timeframes have not been provided 
by the NLC.

03.02.23 – waiting on consultation and approvals.

02.06.23 – waiting on consultation and approvals.

27.07.23 – has been raised with Chief Minister.  

29.08 ongoing waiting on outcomes. 

Alter current application for 
community toilet block to change 
location from shady beach to 
ceremony ground.

03.02.23 – Agreed location no problem.  To potentially include 
a shower. Shane to update this item. 

02.06.23 – WIP

Yirrkala Future Actions/ 
Advocacy:

Marine Navigation Lights at Yirrkala Ramp 1.06.2020 – The Council does not have jurisdiction for the boat 
ramp, and in turn, any marine navigation lights for it. The Local 
Authority agreed for the Council to advocate for this in the 
future, as proposed by the Director of Technical & 
Infrastructure Services and the CEO of Council.

18.01.2021 – Issue for Advocacy ongoing

Yirrkala Public Infrastructure Projects
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YIRRKALA ACTIONS
(as proposed by the Local Authority at its meeting of 3 December 2020)

Medium to Large Scale Priorities Smaller Scale Priorities

1) Sport and Recreation Hall 
(cyclone shelter)
2) Two Public Toilets – Shady Beach 
(plus water supply) and near Oval
3) Waterpark
4) Improved Oval Lighting
5) Fencing around Oval

1) Playgrounds
2) Improvements to Ceremony Areas
3) Solar Lights at Beach Areas
4) Fencing For Sacred Sites

Local Authority request attendance in the next Rirratjingu 
board meeting to discuss priority projects and need for 
approval at the second round of NLC board meeting.

24.03.2022 – More to come on Sport and Recreation Hall.
Ongoing for public toilets and cyclone shelter.
Following up $250,000 Grant for Sport & Recreation. 

Supports the provision of $5million funding from the Federal 
Labour Party towards the provision of a cyclone 
shelter/multipurpose hall at Yirrkala and supports an 
application to the ABA Fund for this project. 

03.02.23 – talks around funding of cyclone shelter – update 
further next meeting. 

02.06.23 – Council will keep on working on this

Meeting of the Local Authority 29/09/2022 -
001/2022 RESOLVED (Lirrpiya 

Mununggurr/Munungurrapin Graham Maymuru)
That the Local Authority:

(a) Notes the Youth, Sport and Recreation Community 
update. 

(b) Seeks the following recommendation:

      Calls on the Federal Government to confirm when the 
promised funding of at least $5 million towards our 
Youth Sport and Recreation/cyclone shelter in Yirrkala 
will be provided. The Local Authority will write a letter 
to Marion Scrymgour and the relevant Federal 
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Government Minister, following this commitment she 
made during the last Federal election.

170/2021
Series of Murals
(re-tabled)

That the Local Authority considers and advises when agreed 
what significant person or people to include in the series of 
murals.

02.06.23 – Was discussed as an agenda item
29.06.23  - Consultation completed. 

COMPLETED ACTIONS:

201/2022 Local authority supports council providing in kind support to the 
coming launch of the Gumatj language bible

Completed – removed from Action Items 

East Arnhem Council meeting room
24.03.2021 – Council calls for the Yirrkala East Arnhem Regional 
Council room to be named after the late Mr. D. Marika, as a mark 
of respect and acknowledgement of his massive contribution 
and legacy to the Yolngu of Yirrkala and East Arnhem Land, and 
this to be marked by a plaque. 

02.06.23 - Completed
Church Lawn Lights
Church Security

02.06.23 – Completed  and to be removed 
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002/2020 RESOLVED That the Local Authority:

a) Notes the questions from members about whether sitting 
fees can be increased to respect the significant contribution of 
the Local Authority to community.
b) Request that the CEO writes a letter to the NT Government to 
advocate for an increase in fees for all Local Authorities.
c) Requests that the CEO investigates more flexibility in 
payment of Local Authority sitting fees. Will continue to raise in 
discussion with NT Government on the important role Local 
Authority plays, and advocate for consistent payments across all 
representative boards in East Arnhem Land.

 

02.06.2023 – Completed 
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3.9 Correspondence Register

NOTING PROGRESS AND ACHIEVEMENT

3.9 Correspondence Register
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION

That Council notes the Correspondence Report.

SUMMARY:

This report details the incoming and outgoing correspondence that Council has received and 
sent.  

DOCUMENT DETAILS REPORT:
 
 Outgoing Correspondence
 

Document ID Document Name
1818374 To Ministers – Re Kava and Alcohol (contained in CEO Report)
1818370 To NIAA and Dept of the CM&C – Youth Justice, Law, Order Support (contained in CEO 

Report)
1818372 To Yingiya Guyula MLA – Re Youth, Justice, Law Order and Support (contained in CEO 

Report)
1818365 To Ministers – Re Local Decision Making Agreement with EARC 

Incoming Correspondence
 

Document ID Document Details Report
1837897 From Chief Minister – Re Kava and Alcohol (contained in CEO Report)
1837898 Letter from Chief Ministers Office Re Youth, Law, Order and Support (contained in CEO 

Report)
1838180 Letter from Yingiya Guyula MLA - Re Youth, Justice, Law Order and Support (contained 

in CEO Report)
1837894 Letter from Chief Minister Re Local Decision Making Agreement with EARC (contained 

in CEO Report)
1837905 From NDIA CEO – Re Service Accessibility in the Region
1838292 Letter to Mr. Dale Keehne – Local Authority Program Funding 

 
 
 

The report author does not have a conflict of interest to this matter (Section 179 of the Act).
  

ATTACHMENTS:
1. From NDIA CEO - Re Service Accessibility in the Region - 12.10.2023 [3.9.1 - 1 page]
2. Letter - To Mr Dale Keehne - Local Authority Program Funding [3.9.2 - 3 pages]



 
 
 
 

Page 1 of 1 

GPO Box 700 
Canberra   
ACT  2601 
1800 800 110 
ndis.gov.au 
 
Office of the CEO  

Mr Andrew Walsh  
East Arnhem Regional Council  
Andrew.Walsh@eastarnhem.nt.gov.au 
 
 
 
Dear Mr Walsh,  
 
Thank you for your letter following our discussions during the Garma Festival earlier this year. 
I appreciate your willingness to work with us to improve outcomes for people with disability in 
the East Arnhem region.  
 
I acknowledge more work is neded to build better access to supports across remote areas and 
within First Nations communities, particularly for specialist and therapy services.  
 
The NDIA is currently working on alternative approaches to commissioning NDIS supports 
across areas of thin markets, including for therary services.  We are also exploring ways to 
build local workforces within remote and First Nation communities to support participant and 
community needs.  
 
The East Arnhem Regional Council (EARC) is a partner the NDIA wants to work with to 
explore alternative ways of commissioning NDIS supports, as well as ways to build a local 
market and stronger local service provision.   
 
Our General Manager for NT, SA, WA and Remote Services, Fleur Hill will be in touch with 
you further to explore how we can work together. Fleur is contactable at fleur.hill@ndis.gov.au 
or 0448 956 886.  
 
 
Yours sincerely 
 
 
 
Rebecca Falkingham 
Chief Executive Officer 
National Disability Insurance Agency 
 
12October 2023 
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4 Confidential Reports
4.1 Elected Member Code of Conduct

4.1 Elected Member Code of Conduct

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(iv) of the Local Government (General) Regulations. It contains information that 
would subject to subregulation (3) – prejudice the interests of the council or some other 
person.
4.2 TECH00010 RFT - Freight Services - Barge

4.2 TECH00010 RFT - Freight Services - Barge

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(i) of the Local Government (General) Regulations. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on, any person.
4.3 FIN0004 Internal Audit Services

4.3 FIN0004 Internal Audit Services

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(i) of the Local Government (General) Regulations. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on, any person.
4.4 FIN0005 - External Audit Services

4.4 FIN0005 - External Audit Services

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(i) of the Local Government (General) Regulations. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on, any person.
4.5 Fleet Action and Sales Report

4.5 Fleet Action and Sales Report

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(i) of the Local Government (General) Regulations. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on, any person.
4.6 East Arnhem Mural Project - Augmented Reality

4.6 East Arnhem Mural Project - Augmented Reality

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(i) of the Local Government (General) Regulations. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on, any person.
4.7 Minutes of Committees

4.7 Minutes of Committees

The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(i) of the Local Government (General) Regulations. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on, any person.
4.8 Minutes of Local Authorities

4.8 Minutes of Local Authorities
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The report will be dealt with under Section 99 of the Local Government Act and Section 
51(1)(c)(i) of the Local Government (General) Regulations. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, or confer an unfair 
commercial advantage on, any person.

5 Date of Next Meeting

        NEXT ROUND OF MEETINGS 2023 

 

Local Authority Meeting Date
Ramingining 20 Nov 23
Milingimbi 21 Nov 23
Galiwinku 23 Nov 23

Gapuwiyak 24 Nov 23
Milyakburra 27 Nov 23

Angurugu 28 Nov 23
Umbakumba 29 Nov 23
Gunyangaga 20 Nov 23

Yirrkala 1 Dec 23

Finance Committee Meeting 22 November 2023

Audit Committee Meeting 7 December 2023

Council Meeting 14 December 2023
 

 
 

6 Meeting Close
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